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The following Applications have been received by the Office of the Police and Crime Commissioner on behalf of the Commissioner and fulfil the Terms and Conditions and Criteria laid out in the Grant Application Form. 
The Commissioner is asked to approve the level of grant funding as detailed for the following Applications:
	Community Safety Partnership
	Tackle Crime and Anti-Social Behaviour 

Prevent Violence Against Women and Girls 

Get Tough on Serious Violent Crime
	20th August 2025 

	Grant award of £5,000 to Blackpool Community Safety Partnership for the Safe Space Blackpool project.

Safe Space aims to provide a safe and supportive environment for vulnerable individuals during Blackpool’s night-time economy, particularly in response to increased footfall and incidents of violence against women and girls. The project seeks to reduce pressure on emergency services and improve public safety. 

	Community Safety Partnership
	Prevent Violence Against Women and Girls 
	5th March 2026 

	Grant award of £5,000 to La Latte Lounge for the Preventing Violence Against Women and Girls and Supporting Community Safety project, as supported by Pennine Community Safety Partnership. 

The VAWG project will create a dedicated, self‑contained community hub within La Latte Lounge, offering a safe, private, and supportive space for women, girls, and other vulnerable individuals. This hub is designed to reduce the common barriers people face when seeking support—such as fear, stigma, isolation, and low confidence—especially for those affected by domestic abuse or violence.

	Community Safety Partnership
	Tackle Crime and Anti-Social Behaviour 

Rebuild Public Trust and Confidence
	27th February 2026 

	Grant award of £5,000 to Pennine Community Safety Partnership for the Clayton Community Centre – Peaceful Neighbourhood project. 

The project aims to tackle persistent ASB behind Clayton Community Centre by securing the hotspot area, removing opportunities for fire‑setting and nuisance behaviour, providing positive interventions for young people, and improving multi‑agency responses. Its overall goal is to create a safer, more welcoming environment for centre users and local residents.

	Community Safety Partnership
	Prevent Violence Against Women and Girls 
	4th March 2026 

	Grant award of £5,000 to Hope Prevails Preston for the Safe to Soar project, as supported by Preston Community Safety Partnership. 

The project aims to reduce fear of crime and build safety, confidence, and resilience among women, girls, and vulnerable groups through accessible, community‑based, trauma‑informed personal safety training. The programme provides participants with practical strategies, self‑defence skills, and greater awareness of risk, while also strengthening Preston’s wider multi‑agency prevention network.

	Community Safety Partnership
	Prevent Violence Against Women and Girls 
	27th February 2026 

	Grant award of £5,000 to Ribble Valley Community Safety Partnership for the Tackling Rural Domestic Abuse project.

The project aims to boost awareness, early identification, and reporting of domestic abuse across rural Ribble Valley by increasing the visibility of support services, upskilling local groups and organisations, and strengthening links between rural communities and DA specialists. This work complements wider RVBC investment and ensures residents—particularly isolated or older victims—can access timely, appropriate support.

	Community Safety Partnership
	Prevent Violence Against Women and Girls 
	12th February 2026 

	Grant award of £4,800 to Wyre Community Safety Partnership for the Positive Masculinity Education project. 

The project aims to equip teachers, school staff, and housing officers with the skills and confidence to identify, challenge, and prevent harmful masculinity and misogynistic behaviours. The programme focuses on promoting positive masculinity, helping boys develop respectful, emotionally aware behaviours that reduce the risk of future VAWG, harassment, and exploitation.
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COMMUNITY FUND
COMMUNITY SAFETY PARTNERSHIP FUND

	[bookmark: _Hlk211255229]
Application No 01


	Organisation: 
	Wyre CSP  

	Contact: 
	Corrine Mason



	Project Brief: 
	Project Name: Positive Masculinity Education Programme 
Start Date: 23rd February 2026
End Date: 27th April 2026
Duration: 2 Months 
Location: Wyre (delivery across Wyre high schools and Regenda Homes housing staff) 

Issues Identified: 
The application identifies several interlinked issues contributing to high levels of VAWG-related risk in Wyre:
· High rates of violence and sexual offences – with 3,607 offences recorded in the 12 months to Sept 2025, making it the most prevalent crime type locally. 
· Growing misogynistic attitudes among boys, driven by online influencers and exposure to harmful digital content. Schools nationally and locally have seen increases in derogatory comments and harmful sexual behaviours. 
· Teachers lack confidence and training to challenge harmful gender norms or early indicators of misogyny, despite national recognition that this is a priority area. 
· Normalisation of online misogyny and the widespread influence of online personalities promoting harmful attitudes towards women. 
· Local safeguarding context – harmful gender norms, peer‑on‑peer behaviours, and adolescent attitudes are seen as early risk factors for future offending. 
These combined issues create a clear need for early, preventative, educational interventions.

Project Aim:
To equip teachers, school staff, and housing officers with the knowledge, skills, and confidence to identify, challenge, and prevent harmful masculinity and misogynistic behaviours. The programme aims to shift the focus from “toxic masculinity” to the absence of positive masculinity, supporting boys to develop healthier, respectful, emotionally literate behaviours that reduce future risks of VAWG, harassment, and exploitation. 

Key Interventions:
1. Online Professional Development Workshop (White Ribbon UK)
A specialist training session for Wyre high schools and Regenda Homes staff covering:
· Societal pressures and gender expectations affecting boys and young men.
· The development of masculinity through childhood and adolescence.
· How to identify and address harmful attitudes without excusing behaviour.
· Trauma‑informed and strength‑based approaches to engaging boys.
· Techniques for shaping staff language and everyday interactions to promote positive masculinity.
2. Police Involvement in Delivery
Fleetwood Neighbourhood Policing Team staff will attend sessions to offer contextual safeguarding support and strengthen trust between schools and policing. 
3. Embedded Practice Support
Participants receive resource packs to reinforce learning and help embed positive masculinity within school culture and housing settings. The approach supports early identification of misogynistic behaviours. 
4. Delivery Plan Steps
Includes school identification, coordinating with Regenda, scheduling with White Ribbon UK, promoting sessions to leadership, delivering workshops, evaluating attendance, and producing a final project impact report. 

Cost Breakdown: 
	Description
	Amount
	Funding

	White Ribbon UK online workshop delivery (for up to 400 attendees)
	£3,600
	PCC

	Materials & resource packs
	£1,000
	PCC

	Evaluation, reporting & digital resources
	£200
	PCC



Total Cost: £4,800
Amount Requested from PCC: £4,800

Partners Involved:
· White Ribbon UK – delivery of the masculinity training workshop. 
· Fleetwood Neighbourhood Policing Team – providing safeguarding insight and building trust. 
· Wyre high schools – key delivery sites and participating staff. 
· Regenda Homes – housing officers receiving the training.

Expected Impact:
Short‑Term Outcomes:
· Increased understanding among practitioners about societal pressures on boys and the roots of harmful masculinity.
· Enhanced confidence in recognising misogyny, addressing inappropriate behaviours, and responding safely to early warning signs.
· Improved language and trauma‑informed approaches used by staff to engage boys and young men.
Long‑Term Outcomes:
· Schools modelling positive masculinity as a protective factor within the school environment.
· Reduction in harmful peer‑on‑peer behaviours linked to gender norms.
· Greater emotional literacy and empathy among boys, reducing pathways into future offending or VAWG‑related harm.
· Stronger multi‑agency partnership working between education, policing, and housing providers.

Evaluation Methods:
· Pre and Post Training Surveys to assess improvements in confidence, knowledge, and recognition of harmful behaviours. 
· Workshop Feedback capturing practical impact and changes in staff interactions. 
· CSP Outcome Reporting in a final evaluation report aligned with CSP priorities. 
· Adaptive Learning – findings used to refine future sessions and guide future support for schools and housing providers.

	Priority Supported:
	Prevent Violence Against Women and Girls  




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The submission is detailed and well‑written, and it’s positive to see White Ribbon resources being used locally. It would also be beneficial for the schools involved in the training to be encouraged to sign up to Pol‑Ed, as the White Ribbon content on the external links provides a natural opportunity to raise awareness of the wider VAWG‑related lessons available.

There has been a noticeable rise in misogynistic behaviour among young males across Fylde and Wyre high schools, as highlighted at a recent DSL Cluster meeting. Any programme aimed at re‑educating boys—such as the one proposed in the Wyre application—would be beneficial. Although it may not fit within PPP due to its two‑month duration, it is still viewed as a positive and valuable intervention.

	
ASB, Prevention and Problem-Solving Command

	The project shows strong alignment with PCC priorities, clear local need and a credible delivery model. Although sustainability and match‑funding elements could be strengthened, the intervention targets a high‑risk area—early drivers of VAWG—using recognised specialist partners.
Recommended improvements include:
· Strengthening sustainability by outlining how learning will be embedded in schools beyond initial training.
· Improving budget clarity by breaking down workshop delivery costs and addressing the lack of match funding.





	
	


RECOMMENDATION REPORT

	DECISION: 91/2025

	DATE:   12/02/2026

	TITLE: COMMUNITY SAFETY PARTNERSHIP FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
[bookmark: _Hlk100673659]The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Community Safety Partnership Fund provides grants of up to £5,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local areas strategic priorities. 

The Police and Crime Commissioner received an application from Wyre Community Safety Partnership. 

	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £4,800 to Wyre Community Safety Partnership for the Positive Masculinity Education project.





PART I


1. Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s CSP's the opportunity to apply for funding to support local partnerships working together to reduce crime, anti-social behaviour, and community harm. CSP's can propose schemes for consideration by the Commissioner through the application process, with a maximum grant per application of £5,000. All funding applications must demonstrate how they contribute to one or more of the Police and Crime Plan strategic priorities.

Wyre CSP have submitted a proposal for the Positivity Masculinity Education project. The aim is to equip teachers, school staff, and housing officers with the knowledge, skills, and confidence to identify, challenge, and prevent harmful masculinity and misogynistic behaviours. The programme aims to shift the focus from “toxic masculinity” to the absence of positive masculinity, supporting boys to develop healthier, respectful, emotionally literate behaviours that reduce future risks of VAWG, harassment, and exploitation. The application requests £4,800 as a grant contribution to the project. 

2. Links to the Police and Crime Plan
Prevent Violence Against Women and Girls 

3.	Consultations

Problem Orientated Policing Command.

4.	Implications: 
	
a. Legal

Funding to be issued directly to the Wyre Council on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

b. Financial

£4,800 to be allocated – utilising funding allocated by the PCC to the CSP Fund.

c. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

d. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 16/02/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
COMMUNITY SAFETY PARTNERSHIP FUND

	
Application No 01


	Organisation: 
	Ribble Valley CSP 

	Contact: 
	Sarah Wells



	Project Brief: 
	Project Name: Tackling Rural Domestic Abuse 
Start Date: 1 May 2026 
End Date: 1 July 2026 
Duration: 2 months 
Location: Rural Ribble Valley Parishes 

Issues Identified:
The application highlights long‑standing and emerging challenges with domestic abuse (DA) in rural communities within Ribble Valley.
1. Hidden, Underreported Domestic Abuse
• Rural domestic abuse is a persistent issue, often concealed by isolation and community stigma attributed to the area’s affluence.
• DA support workers report high numbers of older women suffering in silence, made worse by rural isolation and lack of transport. 
2. Vulnerability of the Farming Community
• Particular concern exists for farmers due to the presence of firearms and other potential weapons.
• This is part of wider multi-agency farming partnership work.
3. Sharp Drop in Referrals to DA Support Services
• A dramatic decline in referrals over the past 12 months following changes in local DA provision.
• Reduced visibility of services has weakened community awareness of support pathways. 
4. Increased Concern Among Parish Councils
• A recent high‑profile DA case in Chipping alarmed parish councils, revealing they felt ill-equipped to support residents.
• Existing information circulated was insufficient; on‑the‑ground engagement is required. 
5. Gaps in Rural Outreach Capacity
• Rural areas lack consistent contact with DA services.
• RVBC is investing in long-term workforce improvements, but immediate interim support is needed.
These factors create a significant risk of unreported abuse and missed opportunities to support isolated victims.

Project Aim:
To increase awareness, early identification, and reporting of domestic abuse across rural Ribble Valley by:
• Raising the visibility of DA services and referral pathways
• Upskilling community groups, parish councils, businesses, and voluntary/faith organisations
• Establishing meaningful contact between rural communities and DA specialists
• Complementing wider RVBC workforce investments in DA provision
The aim is to ensure residents—especially isolated or older victims—can access timely, appropriate support.

Key Interventions:
1. Awareness Raising & Training Sessions
Delivered in rural communities covering:
• Types of domestic abuse
• Referral pathways
• Prevention and support messaging 
2. Targeted Outreach Across Rural Groups
Engagement with:
• Lunch clubs
• Rural community groups
• Voluntary and faith sector
• Local businesses
• Parish councils
• Informal drop-in sessions and community events 
3. Attendance at Parish Council Meetings
To provide practical guidance, improve local confidence, and strengthen early identification.
4. Delivery Team and Structure
• HARV delivering 3 days/week
• Ribble Valley CVS delivering 1 day/week
for 2 months, enabling consistent community presence.
5. Collaboration with Existing Partners
Including expansion of training being delivered to urban partners—creating consistency across the borough.

Partners Involved:
1. Parish Councils
• Expressed need for more support following a recent high-profile DA case.
• Will host sessions and help reach rural residents. 
2. HARV (Domestic Abuse Support Provider)
• Key delivery partner providing 3 days/week outreach.
• Experience delivering DA support and specialist training.
3. Ribble Valley CVS
• Delivering one day per week.
• Supporting outreach and community engagement.
4. Ribble Valley Borough Council (RVBC)
• Leading significant future investment into a new DA support role.
• Contributing £1,000 via the Community Safety Partnership (CSP).
5. Local Community Groups
• Lunch clubs, faith groups, and rural networks regularly host police, fire and wellbeing services and will now integrate DA professionals.
6. Hyndburn & Ribble Valley CVS & HARV Collaboration
• Joint delivery to the VCSFE sector and creation of local champions.

Expected Impact:
1. Increased DA Referrals
• Direct increase in referrals to HARV, ensuring isolated victims can access support.
2. Improved Local Knowledge of Referral Pathways
• Upskilled organisations and parish councils improving earlier identification and signposting.
3. Contribution to New DA Service Development
• Insights gathered will inform RVBC’s long-term DA service redesign.
4. Rural ‘Champions’ Network
• Increased number of community champions able to support others locally.
5. Better Community Safety in Rural Areas
• Increased visibility, awareness, and trust in DA services. 

Evaluation Methods:
1. Session Evaluations
• Feedback from training and outreach sessions to assess knowledge gained. 
2. Monitoring Referral Numbers
• Tracking referrals to HARV to measure changes in help-seeking behaviour. 
3. Tracking Number of Champions Created
• Monitoring rural “Champions” developed through CVS/HARV sessions.
Together these methods will provide a clear picture of project impact and reach.

Cost Breakdown Highlights:
Total Project Cost: £6,000 
Amount Requested from PCC: £5,000 
Match Funding:
£1,000 from Ribble Valley Community Safety Partnership (RVBC).
Detailed Costs:
· 3 days/week HARV + 1 day/week CVS outreach delivery
• Daily rates included within total of £5,000 (PCC-funded)
· Additional £1,000 for outreach activities, room hire, and refreshments where needed (CSP match funding)

	Priority Supported:
	Prevent Violence Against Women and Girls 



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The project aligns with our request for Judith Vickeress (DA speaker) at the rural conference as we know it is an issue that needs better engagement.  I particularly like the hopes of identifying champions, which is a concept that Judith shared and fits really well in rural areas. 

	
ASB, Prevention and Problem-Solving Command

	There is a clear need for accessible domestic abuse support across all areas of Lancashire, as domestic abuse affects people regardless of wealth or location. This application helps fill an immediate gap while longer‑term plans are developed. The proposal offers good coverage—HARV 3 days a week and CVS 1 day a week for 2 months, representing good value for money. 




	
	


RECOMMENDATION REPORT

	DECISION: 91/2025

	DATE:   27/02/2026 

	TITLE: COMMUNITY SAFETY PARTNERSHIP FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Community Safety Partnership Fund provides grants of up to £5,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local areas strategic priorities. 

The Police and Crime Commissioner received an application from Ribble Valley Community Safety Partnership. 

	Recommendation

The Police and Crime Commissioner is asked to approve the allocation of £5,000 to Ribble Valley Community Safety Partnership for the Tackling Rural Domestic Abuse project 




PART I


3. Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s CSP's the opportunity to apply for funding to support local partnerships working together to reduce crime, anti-social behaviour, and community harm. CSP's can propose schemes for consideration by the Commissioner through the application process, with a maximum grant per application of £5,000. All funding applications must demonstrate how they contribute to one or more of the Police and Crime Plan strategic priorities.

Ribble Valley CSP have submitted a proposal for the Tackling Rural Domestic Abuse project. The project aims to increase awareness, early identification, and reporting of domestic abuse across rural Ribble Valley by:
• Raising the visibility of DA services and referral pathways
• Upskilling community groups, parish councils, businesses, and voluntary/faith organisations
• Establishing meaningful contact between rural communities and DA specialists
• Complementing wider RVBC workforce investments in DA provision
The overall aim is to ensure residents—especially isolated or older victims—can access timely, appropriate support.

The application requests £5,000 as a grant contribution to the project. 

4. Links to the Police and Crime Plan

Prevet Violence Against Women and Girls 

3.	Consultations

Problem Orientated Policing Command.

4.	Implications: 
	
e. Legal

Funding to be issued directly to the HARV Domestic Abuse Services on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

f. Financial

£5,000 to be allocated – utilising funding allocated by the PCC to the CSP Fund.

g. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

h. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
COMMUNITY SAFETY PARTNERSHIP FUND

	
Application No 04


	Organisation: 
	Preston CSP  

	Contact: 
	Alison Hatton and Gemma Roberts  



	Project Brief: 
	Project Name: Safe to Soar 
Start Date: 31 March 2026
End Date: 1 October 2026
Duration: 6 Months 
Location: Various community venues, youth settings, and partner sites across Preston

Issues Identified: 
The application sets out a detailed and evidence‑driven picture of significant community safety issues affecting women, girls, and vulnerable groups in Preston and South Ribble:
· High prevalence of violence and sexual offences, with Preston ranked among the highest‑risk areas in Lancashire. Crime rates exceed nearby areas such as Bamber Bridge and Penwortham. 
· Widespread fear in public spaces, with nearly four in five women reporting they feel unsafe, particularly after dark in town centres, car parks, and on public transport. 
· Normalised safety‑driven behaviour change, with around 90% of women altering routines to reduce risk (e.g., avoiding certain streets, sticking to well‑lit routes, sharing locations). 
· Under‑reported harassment and online abuse, including unwanted messages and persistent contact, with only 12% feeling confident to report incidents. 
· Low confidence in policing and the justice system, particularly around how harassment and “lower‑level” incidents are handled. 
· Compounded risks for vulnerable women, especially those facing homelessness, exploitation or substance misuse, who frequently rely on overstretched services. 
· Frontline organisations report insufficient trauma‑informed capacity, skills and resources to meet increasing demand. 
These issues align closely with PCC priorities around preventing VAWG, tackling serious violence, reducing ASB and improving trust and confidence.

Project Aim:
To reduce fear of crime and increase safety, confidence and resilience among women, girls and vulnerable groups through accessible, community‑based, trauma‑informed personal safety training.
The programme aims to equip participants with practical tools, self‑defence skills, and improved awareness of risk, while strengthening the wider multi‑agency prevention network across Preston. 

Key Interventions:
A comprehensive package of workshops and specialist sessions will be delivered:
1. Community Personal Safety Workshops (2 hours)
· Early warning signs, situational awareness, and de‑escalation.
· Safety planning for public spaces and transport.
· Confidence‑building and practical everyday strategies. 
2. Six‑Week Personal Safety & Self‑Defence Courses
· Realistic, inclusive self‑defence techniques.
· Trauma‑sensitive grounding and emotional regulation.
· Scenario‑based training and online safety.
3. Trauma‑Informed Facilitation
· Ensuring participants feel safe, supported and included.
· Techniques tailored for survivors and those with complex trauma. 
4. Targeted Sessions for Girls & Young Women (11–17)
· Consent, boundaries, and healthy relationships.
· Peer harassment, exploitation awareness and reporting routes. 
5. Specialist Delivery for Vulnerable Women
In partnership with Lancashire Women, The Foxton Centre and Lancashire Police, adapted sessions for women experiencing:
· Homelessness
· Exploitation
· Substance misuse
· Multiple trauma 
This tiered approach allows the project to support both the general public and those at highest risk.

Partners Involved:
Hope Prevails Preston (Lead Partner)
Coordination, delivery, matched funding, and community engagement.
Lancashire Women
Community outreach, delivery, and matched funding.
Lancashire Police
Community engagement, operational insight, safeguarding support.
The Foxton Centre
Venue provision, support for vulnerable women, specialist delivery.
Project Fit CIC
Venue provision, engagement, and delivery.
All partners contribute to safeguarding processes, shared referral pathways and the development of a joint pool of trained instructors.

Expected Impact:
1. Increased Safety and Confidence
Participants will feel more able to navigate public spaces, travel alone, and respond to unsafe situations. 
2. Improved Practical Skills
Women and girls gain realistic personal safety and de‑escalation tools, not just awareness‑raising information. 
3. Enhanced Support for Vulnerable Groups
Tailored sessions reduce vulnerability among women exposed to coercion, homelessness, exploitation and trauma. 
4. Strengthened Reporting and Service Awareness
Improved knowledge of reporting pathways and specialist services to increase trust and confidence. 
5. Multi‑Agency Capacity Building
A sustainable network of trained facilitators and improved cross‑agency early intervention.
Expected Reach
· 180–240 participants in the first 6 months
· 360–600 annually

Evaluation Methods:
Pre‑ and post‑session confidence assessments measuring changes in feelings of safety, awareness and risk‑management skills. 
Monitoring of attendance, demographics and referrals to ensure priority groups are being reached. 
Participant feedback from women and girls across different cohorts. 
Partner insights (Hope Prevails, Lancashire Women, Foxton Centre, Police). 
Final evaluation using the SARA model, assessing situational impact, analysis, response and review.

Cost Breakdown Highlights:
Total Project Cost: £12,000
Amount Requested from PCC: £5,000
	Cost Item
	Total (£)
	Funding Source
	Notes

	Facilitator training (4 staff)
	£7,000
	PCC + match funding
	Core investment enabling long‑term sustainability.

	Marketing
	£300
	Match funding
	Printing and promotional materials.

	Equipment (mats etc.)
	£700
	Match funding
	Essential for self‑defence and physical skills sessions.

	Venue hire
	£1,200
	Match funding
	Multi‑site community delivery across Preston.

	Sessional facilitators
	£2,800
	Match funding
	Delivery costs for workshops and courses.




	Priority Supported:
	Prevent Violence Against Women and Girls  
















	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The project could have substantial impact if it secures match funding and reaches 600 participants, and you value its collaborative approach with existing VAWG partners. 

	
ASB, Prevention and Problem-Solving Command

	This is a well‑structured project targeting women and girls at higher risk in Preston. With £12k match funding and up to 600 participants, the cost of around £20 per person offers good value. The proposal provides meaningful training and education to prevent future harm, and I am fully supportive of the application.



	
	


RECOMMENDATION REPORT

	DECISION: 91/2025

	DATE:   04/03/2026 

	TITLE: COMMUNITY SAFETY PARTNERSHIP FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Community Safety Partnership Fund provides grants of up to £5,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local areas strategic priorities. 

The Police and Crime Commissioner received an application from Preston Community Safety Partnership. 

	Recommendation

The Police and Crime Commissioner is asked to approve the allocation of £5,000 to Preston Community Safety Partnership for the Safe to Soar project.  





PART I


5. Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s CSP's the opportunity to apply for funding to support local partnerships working together to reduce crime, anti-social behaviour, and community harm. CSP's can propose schemes for consideration by the Commissioner through the application process, with a maximum grant per application of £5,000. All funding applications must demonstrate how they contribute to one or more of the Police and Crime Plan strategic priorities.

Preston CSP have submitted a proposal for the Safe to Soar project. The project aims to reduce fear of crime and increase safety, confidence and resilience among women, girls and vulnerable groups through accessible, community‑based, trauma‑informed personal safety training. The programme aims to equip participants with practical tools, self‑defence skills, and improved awareness of risk, while strengthening the wider multi‑agency prevention network across Preston. 

The application requests £5,000 as a grant contribution to the £12,000 project. 

6. Links to the Police and Crime Plan

Prevent Violence Against Women and Girls 

7. Consultations

Problem Orientated Policing Command.

4.	Implications: 
	
i. Legal

Funding to be issued directly to the Hope Prevails Preston on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

j. Financial

£5,000 to be allocated – utilising funding allocated by the PCC to the CSP Fund.

k. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

l. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 11/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND

COMMUNITY SAFETY PARTNERSHIP FUND

	
Application No 05


	Organisation: 
	Pennine Community Safety Partnership 

	Contact: 
	J Sidat



	Project Brief: 
	Project Name: Clayton Community Centre – Peaceful Neighbourhood 
Start Date: 1 June 2026 
End Date: 1 December 2026 
Duration: 6 months 
Location: Clayton Community Centre, Pickup Street, Clayton-le-Moors 

Issues Identified:
The application outlines persistent and escalating antisocial behaviour (ASB) behind Clayton Community Centre, creating significant community safety risks.
1. Fire-Setting and Arson Risk
• Debris and waste are being deliberately ignited, creating serious danger to the community centre, neighbouring properties, and residents. 
2. Alcohol-Related and Substance Misuse Issues
• Groups congregating in a concealed rear area to drink and take substances.
• Frequent nuisance behaviour linked to alcohol. 
3. General Nuisance and Intimidation
• Noise, vandalism, littering, and intimidating gatherings.
• Increased community tension and feelings of being unsafe.
4. Impact on Neighbouring Residents
• Residents report long-term disturbances, smashed bottles, drug smells, and a lack of visible deterrence.
• Several residents feel unsupported and unsafe.
5. Long-Term, Known Hotspot
• Police identify the rear of the centre as a “pinch point” and persistent ASB hotspot over several years.
These issues significantly undermine community wellbeing, safety, and confidence in local services.

Project Aim:
To reduce persistent ASB behind Clayton Community Centre by:
• Preventing unauthorised access to the hotspot area through secure fencing.
• Removing opportunities for fire-setting and nuisance behaviour.
• Providing positive, structured interventions for young people to reduce root causes of ASB.
• Strengthening multi-agency responses and community reassurance.
The project aims to create a safer, more welcoming environment for centre users and nearby residents.

Key Interventions:
1. Installation of Secure Anti-Climb Fencing
• High-quality boundary fencing with secure doors to block access to the hotspot area.
• Identified by police as essential following a crime-prevention survey. 
2. Environmental Safety Improvements
• Removal of debris and combustible materials to reduce fire-starting opportunities.
• Ongoing litter removal in partnership with Accrington & Rossendale College. 
3. Youth Diversion & Engagement Activities
• Partnership with Clayton Boxing Club to deliver structured physical activity, discipline, and positive mentoring.
• Enhanced detached youth work through LCC Targeted Youth Support (TYS) to engage young people at-risk.
• Provision of alternative activities to reduce boredom and unhealthy behaviours. 
4. Partnership-Led Community Safety Approach
• Ongoing collaboration with Police, Fire & Rescue, CAP (Community Alcohol Partnership), CSP and others.
• Intelligence sharing through CAP meetings.
5. Community Reassurance & Engagement
• Regular communication with residents.
• Encouraging increased reporting of concerns.
• Strengthening trust between the centre and the local community. 

Partners Involved:
This project is supported by a strong network of statutory, voluntary, and community partners.
1. Lancashire Constabulary – Neighbourhood Policing Team
• Intelligence on ASB patterns.
• Reassurance visits and monitoring.
• Support diversion efforts and problem solving.
• Identified the need for fencing following crime prevention assessment. 
2. LCC Targeted Youth Support (TYS)
• Detached youth workers already active in Clayton.
• Will deliver enhanced targeted engagement with young people frequenting the hotspot area.
• Encourage participation in positive activities.
3. Clayton Boxing Club
• Provides structured diversionary activity, mentoring, and routine for young people.
• Trusted local provider embedded within the community. 
4. Hyndburn Community Alcohol Partnership (CAP)
• Provides analysis and insight on alcohol-related ASB.
• Strong supporter of the fencing intervention as key to reducing harm. 
5. Hyndburn Leisure / Clayton Community Centre Team
• Frontline operational staff.
• Support environmental improvements and resident communication.
• Highlighted long-term ASB concerns.
6. Local Residents
• Ongoing reporting of fires, noise, substance misuse, vandalism.
• Provide lived-experience feedback and insight. 
7. Wider Development Partners Supporting Prevention
• PCN Rural Network – wellbeing and social prescribing.
• Aethera Therapies – therapeutic support.
• Lancashire County Council – early years and family programmes.
• Élevé Ballet School – structured dance activities for children.
These partners contribute to a safer, more vibrant community hub with increased positive activity.

Expected Impact:
The project is expected to:
1. Reduce ASB Levels
• Measurable reduction in fire-setting, alcohol misuse, gatherings, and vandalism behind the centre. 
2. Improve Community Safety & Confidence
• Residents feel safer, with fewer disturbances and less intimidation.
• Increased willingness to engage with community centre activities.
3. Increase Youth Engagement in Positive Activities
• Young people diverted away from harmful behaviours.
• Strengthened relationships with youth support workers and local providers.
4. Create a Safer Public Space
• Improved environmental safety and reduced hotspots.
• Safer access for centre users, families, and staff.
5. Strengthen Multi-Agency Working
• Ongoing commitment from CSP partners, police, CAP, and youth services.

Evaluation Methods:
Monitoring will include:
1. Regular Site Monitoring
• By Hyndburn Leisure staff and NHS PCN team observing behaviour, footfall, and interactions on site. 
2. CAP ASB Incident Reports
• Structured recording and comparison of ASB before, during, and after the intervention. 
3. Qualitative Community Feedback
• Input from residents, staff, and partners to assess changes in perception and behaviour. 
4. Comparison of Baseline vs. Post-Project ASB Data
• Clear assessment of reductions in incidents via police and CAP insight. 
Together these methods will build a comprehensive picture of project effectiveness.

Cost Breakdown Highlights:
Total Project Cost: £9,290.00 
Amount Requested from PCC: £5,000.00 
Matched Funding (Hyndburn Borough Council):
£3,790.00 (towards fencing)
£500.00 (for youth activities)
Detailed Costs:
· Mesh anti-climb fencing (supply & fit)
• £7,325 net + £1,465 VAT = £8,790 total
• £5,000 from PCC, £3,790 match funding
· Youth activities (Clayton Boxing Club)
• £500 match funding

	Priority Supported:
	Tackle Crime and Anti-Social Behaviour 
Rebuild Public Trust and Confidence 





	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Installing a fence feels like a limited solution, tackling ASB only in a very localised area. However, SH acknowledges the supporting comments from Vinny and Chris.
By contrast, the youth delivery elements are stronger, better developed, and more aligned with YEF high‑impact approaches, making them easier to support.

	
ASB, Prevention and Problem-Solving Command

	The area experiences significant and persistent ASB, and the applicant is seeking funding to make structural changes to the location to reduce incidents and better protect the site from future crime and disorder. While structural alterations are not usually something they would recommend funding, in this case PC 424 Vinny Hopkins has confirmed that the proposed change would have a substantial positive impact, supported by findings from his recent crime prevention survey, where this action was one of his recommendations.
Improving the physical environment would also help ensure the location feels safer, which may increase public use and confidence. The bid includes matched funding, and additional work is already underway to address the underlying causes of youth ASB. Given these factors, you are happy to support the application.



	
	


RECOMMENDATION REPORT

	DECISION: 91/2025

	DATE:   27/02/2026

	TITLE: COMMUNITY SAFETY PARTNERSHIP FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Community Safety Partnership Fund provides grants of up to £5,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local areas strategic priorities. 

The Police and Crime Commissioner received an application from Pennine Community Safety Partnership. 

	Recommendation

The Police and Crime Commissioner is asked to approve the allocation of £5,000 to Pennine Community Safety Partnership.  





PART I


8. Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s CSP's the opportunity to apply for funding to support local partnerships working together to reduce crime, anti-social behaviour, and community harm. CSP's can propose schemes for consideration by the Commissioner through the application process, with a maximum grant per application of £5,000. All funding applications must demonstrate how they contribute to one or more of the Police and Crime Plan strategic priorities.

The project aims to reduce persistent ASB behind Clayton Community Centre by:
• Preventing unauthorised access to the hotspot area through secure fencing.
• Removing opportunities for fire-setting and nuisance behaviour.
• Providing positive, structured interventions for young people to reduce root causes of ASB.
• Strengthening multi-agency responses and community reassurance.
The project aims to create a safer, more welcoming environment for centre users and nearby residents.

Pennine Community Safety Partnership are requesting £5,000 as a grant contribution to their £9,290 project. 

9. Links to the Police and Crime Plan
Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence 

3.	Consultations

Problem Orientated Policing Command.

4.	Implications: 
	
m. Legal

Funding to be issued directly to Blackburn with Darwen Council on a Grant Agreement.

n. Financial

£5,000 to be allocated – utilising funding allocated by the PCC to the CSP Fund.

o. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

p. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 02/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND

COMMUNITY SAFETY PARTNERSHIP FUND

	
Application No 06


	Organisation: 
	La Latte Lounge  

	Contact: 
	Amanda 



	Project Brief: 
	Project Name: Preventing Violence Against Women and Girls and Supporting Community Safety
Project Location & District: La Latte Lounge, Bank Street, BB4 6QS – Rossendale & Darwen
Project Duration: 1 Year 
Proposed Start Date: 1st April 2026

Project Summary:
The project proposes the development of a dedicated, self‑contained community hub within La Latte Lounge to provide a safe, private, supportive environment for women, girls, and vulnerable community members. The hub is designed to address barriers that women often face when seeking help—such as fear, stigma, isolation, and lack of confidence—particularly those who have experienced domestic abuse or violence.
The space will offer early intervention, confidential conversations, emotional support, and clear signposting routes to specialist services. The applicant highlights a clear and well‑evidenced local need for such a trusted, accessible space, which will allow women to seek help at an earlier stage before reaching crisis.

Summary of Activities:
The project will deliver a wide range of interventions, including:
Safe Space & Early Intervention
· Establishment of a private community hub providing immediate, compassionate support.
· Accessible location enabling women to walk in without appointment.
One‑to‑One Confidential Support
· Dedicated space for women to speak openly and confidentially with trained staff or partners.
· Building trust and confidence in accessing support and raising concerns.
Practical Skills & Confidence Building
· Future delivery of self‑defence classes to improve personal safety.
· Practical workshops led by local tradespeople (e.g., plastering, tiling) to build self‑efficacy.
Health, Wellbeing & Addiction Support
· Sessions delivered by existing community healers on mental health, wellbeing, and addiction issues.
· Plan to expand these offers so support becomes more frequent and accessible. 
Information, Advice & Signposting
· Weekly guidance sessions for women facing issues requiring referral to specialist services.
· Strengthened pathways to IDVA support, police, and other services.

Issue Identified:
La Latte Lounge CIC, based in Rawtenstall, supports women across Rossendale who experience vulnerabilities such as domestic abuse, coercive control, trauma, anxiety, low confidence and isolation. Many women initially attend for social connection or skills rather than identifying as victims, but the women-only environment enables early intervention and safeguarding conversations. Consistently full sessions, waiting lists and repeat attendance demonstrate strong unmet need for accessible, preventative support for women and girls in the area.

The project addresses significant local issues that include:
· High prevalence of violence against women and girls, with many feeling unsafe in their community.
· Persistent barriers to reporting domestic abuse, such as fear, shame, lack of privacy, and previous negative experiences.
· Women reporting feelings of isolation, emotional distress, and a lack of confidence in seeking help.
· Limited access to safe, trusted spaces for early intervention before reaching crisis point. 
The applicant stresses a strong local need, based on regular real‑world disclosures they receive from women attending the café.

No. Of Individuals Expected to Engage:
Not specified in the application.

Referral Pathways:
They accept both self-referrals and referrals from partners. Women are referred via community signposting, word of mouth or local services. Referrals are handled sensitively, logged securely and regularly reviewed. Where additional needs are identified, women are signposted to specialist services, ensuring confidentiality and safeguarding throughout.

The project intends to create a range of pathways enabling women to access support:
· Direct walk‑ins via the community hub.
· Police referrals, supported by existing relationships with the local sergeant, officers, and PCSOs.
· IDVA referrals through partnership with Red Rose Recovery.
· Internal signposting during weekly sessions for women seeking further specialist help.

Partners Involved:
Red Rose Recovery
· Provides access to their IDVA.
· Exploring funding opportunities to support the project.
· Will provide training for the project director to strengthen capability.
Local Tradespeople
· Deliver practical workshops to support confidence-building for women.
· Provide skills‑based sessions such as plastering and tiling.
Lancashire Police (local sergeant, officers, PCSOs)
· Will help facilitate sessions.
· Offer reassurance and visibility to improve trust and reporting rates.
· Use the hub as a community engagement location and make referrals into the service.

Amount Requested From PCC: £10,000

Overall Cost & Breakdown:
Total Project Cost: £30,000
Breakdown:
· Premises (rent, utilities, security) – £15,000 
· Covers full annual operating costs of the hub
· Rent £1,250 per month
· Project Coordinator – £9,400 
· 16 hours per week × 48 weeks at £12.24/hr
· Renovations, furniture, workbench – £5,600 
· Minor renovations, new sofa/tables, and workshop equipment
Match funding: being explored through Cloth Funding and Red Rose Recovery (not yet secured).

Evaluation Suggestions:
The organisation has established monitoring processes including activity itineraries, attendance records and participant feedback forms. Impact is measured through attendance, repeat engagement, facilitator observations, feedback on wellbeing and confidence, and ongoing informal check-ins. All data is recorded securely in line with safeguarding and data protection requirements, and anonymised summaries can be provided.

Drawing from the applicant’s identified outcomes, the project could be evaluated through:
Short-Term Measures
· Increased perceptions of safety among women using the hub.
· Reduction in feelings of isolation.
· Improvements in emotional wellbeing.
Medium-Term Measures
· Increased confidence in accessing help.
· Earlier reporting of concerns to police or services.
· Greater awareness of available pathways. 
Long-Term Measures
· Reduction in repeat harm and vulnerability.
· Stronger resilience within the local community.
· Improved trust in police and support services. 
Additional Evaluation Approaches
· Qualitative feedback from women accessing the hub, tracking confidence and wellbeing changes over time.
· Monitoring number and type of referrals made to specialist services.
· Engagement levels with workshops and wellbeing sessions.
· Tracking police engagement or reporting trends linked to hub activity.

	Priority Supported:
	
Prevent Violence Against Women and Girls







	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The reviewer considers this a strong and positive application and is reassured by Vinnie’s supportive comments, noting that his local knowledge adds confidence to the proposal. They welcome the established partnerships already in place.

	
ASB, Prevention and Problem-Solving Command

	The reviewer highlights strong partnership working between the NHPT and the Latte Lounge in developing a new community hub in Rawtenstall, with a particular focus on supporting women and girls and addressing VAWG. They note that the initiative is well‑connected with both commissioned and charitable services, who are supportive of establishing a diversionary pathway.
They believe the service is likely to be well‑used, and that NHPT’s close oversight will help ensure safeguarding and vulnerability objectives are met. Overall, they view this as a valuable and beneficial addition to the area.



	
	


RECOMMENDATION REPORT

	DECISION: 91/2025

	DATE:   05/03/2026

	TITLE: COMMUNITY SAFETY PARTNERSHIP FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Community Safety Partnership Fund provides grants of up to £5,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local areas strategic priorities. 

The Police and Crime Commissioner received an application from Pennine Community Safety Partnership. 

	Recommendation

The Police and Crime Commissioner is asked to approve the allocation of £5,000 to La Latte Lounge.  





PART I


10. Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s CSP's the opportunity to apply for funding to support local partnerships working together to reduce crime, anti-social behaviour, and community harm. CSP's can propose schemes for consideration by the Commissioner through the application process, with a maximum grant per application of £5,000. All funding applications must demonstrate how they contribute to one or more of the Police and Crime Plan strategic priorities.

The project proposes the development of a dedicated, self‑contained community hub within La Latte Lounge to provide a safe, private, supportive environment for women, girls, and vulnerable community members. The hub is designed to address barriers that women often face when seeking help—such as fear, stigma, isolation, and lack of confidence—particularly those who have experienced domestic abuse or violence.

Pennine Community Safety Partnership are requesting £5,000 as a grant contribution to La Latte Lounge's £30,000 project. 

11. Links to the Police and Crime Plan

Prevent Violence Against Women and Girls Fund

3.	Consultations

Problem Orientated Policing Command.

4.	Implications: 
	
q. Legal

Funding to be issued directly to La Latte Lounge on a Grant Agreement.

r. Financial

£5,000 to be allocated – utilising funding allocated by the PCC to the CSP Fund.

s. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

t. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 05/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND

COMMUNITY SAFETY PARTNERSHIP FUND

	
Application No 01


	Organisation: 
	Blackpool Communtiy Safety Partnership 

	Contact: 
	Dominic Blackburn (CSP) and Ashleigh Powell (Constabulary) 



	Project Brief: 
	Project Name: Safe Space Blackpool 
Duration: Ongoing for 1 year with plans to extend. 
Funding Requested: £5,000 (Total Project Cost: £17,000) 

Proposed Dates:
Start: 29 August 2025
End: 31 August 2026

Community Safety Issue Addressed:
Significant rise in night-time footfall post-COVID (132% increase)
Increased pressure on emergency services
Rise in violence against women and girls during night-time economy
Need for a safe space for vulnerable individuals

Project Aim:
To provide a safe and supportive environment for vulnerable individuals during Blackpool’s night-time economy, particularly in response to increased footfall and incidents of violence against women and girls. The project seeks to reduce pressure on emergency services and improve public safety.

Key Interventions:
1. Expansion of Safe Space Operations
· Currently open Saturday nights; proposal to extend to Friday nights.
· Operated by Street Angels volunteers from 9pm to approx. 3am.
2. Creation of a Mobile Safe Space
· Purchase and conversion of a minibus to serve as a mobile unit.
· Enables support at high-footfall events (e.g., Pier Jam, Light Switch-On).
3. Support Services Provided:
· Minor first aid
· Food and drink to aid recovery
· Phone charging
· Coordination of safe transport home (e.g., safer taxi scheme)

Current Intervention:
“Safe Space” operates every Saturday night from Health Works building
Staffed by Street Angels volunteers
Provides minor first aid, food, drink, phone charging, and safe transport
491 interventions in the first year

Proposed Expansion:
Open Safe Space on Fridays as well as Saturdays
Purchase a new minibus to create a mobile safe space
To be deployed at events like Pier Jam and the Light Switch-On

Partners & Roles:
Street Angels: Volunteer staffing and care delivery
Blackpool Council: Provides venue (Health Works building)
Lancashire Constabulary: Strategic support

Expected Impact:
Increased safety for vulnerable individuals
Reduced demand on emergency services
Enhanced support during large public events

Evaluation Methods:
· Quantitative Tracking:
· Number of interventions (e.g., 491 in the first year)
· Use of services such as first aid, food/drink, and safe transport
· Impact Assessment:
· Reduction in demand on emergency services
· Improved safety and wellbeing of individuals in the night-time economy
· Event-Based Monitoring:
· Effectiveness of mobile safe space during large public events
· Feedback from partners and service users

Cost Breakdown: 
· £12,000 – Minibus
· To be converted into a mobile safe space
· Funds have been secured by the Street Angels
· £5,000 – Street Coordinator
· To oversee and coordinate volunteer operations
· Requested from the Police and Crime Commissioner (PCC)
· £0 – Volunteer Labour
· Provided in-kind by Street Angels volunteers

	Additional Information: 
	Delivery & Success
· The initiative was successfully delivered through a collaborative partnership involving Blackpool Council, Town Centre Neighbourhood Policing Team (NPT), and Street Angels.
· The Safe Space launched on Easter Saturday (30/03/2024) and operates every Saturday night from 21:00 to 04:00.
· Staffed by trained Street Angels volunteers, the Safe Space offers: 
· Immediate first aid support
· A safe environment for those feeling threatened
· Assistance for individuals under the influence of alcohol or drugs
· Access to phone chargers and hot drinks
· Coordination with the Safer Taxi Scheme to ensure safe transport home

Impact on Policing and Public Safety
· A total of 491 interventions were recorded over the year.
· Referral sources included: 
· Licensed venue staff/security: 84
· Street Angels: 22
· Self-referrals: 20
· Key outcomes: 
· 35 individuals received treatment for minor injuries, easing pressure on A&E services.
· 21 people were transported via vulnerable taxi (no payment), and 25 via paid taxi.
· 24 cases were managed by ambulance services, 12 by police, and 17 were collected by family or friends.
· 81 individuals under the influence of alcohol or drugs were supported.
· Operational benefits: 
· Reduced reliance on the Safer Taxi Scheme.
· Increased use of the Safe Space for rest and recovery, followed by safe escort to taxi ranks or taxis arranged on-site.
· Police officers no longer need to remain with vulnerable individuals, freeing up frontline resources.
· Venue staff play a crucial role in identifying and referring vulnerable individuals.
· All relevant partners are actively engaged, indicating a shared commitment to the project’s sustainability.

Additional Safety Measures
· Target hardening initiatives include: 
· Deployment of 10 new Pubwatch radios
· Installation of 58 upgraded LED lampposts
· Addition of 5 new CCTV cameras
· Educational outreach focused on: 
· Preventing violence against women
· Addressing toxic masculinity
· Licensing improvements: 
· Trilogy nightclub achieved LSAVI status
· Support for sexual offences and spiking incidents: 
· Use of early evidence kits
· On-site testing facilities within the Safe Space

Statistical Overview
· September 2023: 62 incidents recorded across various categories
· September 2024: 39 incidents recorded, reflecting a notable reduction in total incidents

	Priority Supported:
	Tackle Crime and Anti-Social Behaviour 
Prevent Violence Against Women and Girls 
Get Tough on Serious Violent Crime 














	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	This appears to be a promising partnership initiative with strong local support. The concept is well-regarded, particularly within Blackpool’s Women’s Safety Group and Domestic Abuse Board, and aligns with recent investment into Street Angels.
Overall, the initiative is clearly valuable and worth supporting.

	
ASB, Prevention and Problem-Solving Command

	The application is fully supported despite some weaknesses in its written form. The initiative has proven effective, with the author having been involved in its original setup in Blackpool.
· Funding will support a mobile unit for Street Angels and enable the safe space to open on Friday evenings.
· The vehicle will be maintained by Blackpool Council, and all staff are volunteers.
· Match funding and partnerships will be explored to ensure long-term sustainability.
· The safe space has significantly reduced police demand by supporting vulnerable individuals, preventing crime, and avoiding hospital admissions.



	
	


RECOMMENDATION REPORT

	DECISION: 91/2025

	DATE:   20/08/2025

	TITLE: COMMUNITY SAFETY PARTNERSHIP FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Community Safety Partnership Fund provides grants of up to £5,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local areas strategic priorities. 

The Police and Crime Commissioner received an application from Blackpool Community Safety Partnership. 

	Recommendation

The Police and Crime Commissioner is asked to approve the allocation of £5,000 to Blackpool Community Safety Partnership.  





PART I


12. Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s CSP's the opportunity to apply for funding to support local partnerships working together to reduce crime, anti-social behaviour, and community harm. CSP's can propose schemes for consideration by the Commissioner through the application process, with a maximum grant per application of £5,000. All funding applications must demonstrate how they contribute to one or more of the Police and Crime Plan strategic priorities.

The Blackpool Safe Hub addresses rising night-time footfall, increased pressure on emergency services, and a surge in violence against women and girls. Its aim is to provide a safe, supportive environment for vulnerable individuals during peak hours in the night-time economy. Operated by Street Angels volunteers, the Safe Space currently runs on Saturday nights offering first aid, refreshments, phone charging, and safe transport. With 491 interventions in its first year, the project seeks to expand to Friday nights and introduce a mobile unit to support high-risk events. Partners include Blackpool Council and Lancashire Constabulary, with expected outcomes including improved public safety and reduced emergency service demand. Evaluation will be based on service usage, impact assessments, and event-based monitoring.

13. Links to the Police and Crime Plan
Tackle Crime and Anti-Social Behaviour
Prevent Violence Against Women and Girls

3.	Consultations

Problem Orientated Policing Command.

4.	Implications: 
	
u. Legal

Funding to be issued directly to Blackpool Council on a Grant Agreement.

v. Financial

£5,000 to be allocated – utilising funding allocated by the PCC to the CSP Fund.

w. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

x. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 17/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                            Date: 17/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                             Date: 18/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                               Date: 18/03/26
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DECISION NOTICE

	DECISION: 91/2025
	DATE: 25/03/2026

	Decision

The Commissioner has received 6 eligible funding applications into the Community Safety Partnership Fund in March 2026. 

This decision seeks to approve the allocation of £29,800 towards the 6 applications outlines in Appendix A. 


	
Signature: Clive Grunshaw




Police and Crime Commissioner

Date: 30th March 2026
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