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The following Applications have been received by the Office of the Police and Crime Commissioner on behalf of the Commissioner and fulfil the Terms and Conditions and Criteria laid out in the Grant Application Form. 
The Commissioner is asked to approve the level of grant funding as detailed for the following Applications:
	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour 
	6th February 2026 

	Grant award of £1,997 to Fylde Coast Hindu Society for the Community Cultural Learning project, as supported by Blackpool North and Fleetwood MP. 

This project aims to reduce ASB and strengthen community relationships by delivering Nepalese Cultural Dance and Bal Vikas programmes for children, young people, and families on the Fylde Coast. The sessions foster cultural connection, reduce isolation, and build trust in a safe, welcoming space. The programme will finish with a public showcase at the International Cultural Festival, promoting community pride and positive engagement.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour 
	7th January 2026 

	Grant award of £3,000 to The Streetlife Trust for The Splinter Group project, as supported by Blackpool South MP. 

This project aims to reduce ASB and fear of crime in Brunswick Ward by engaging young people in positive, skill‑building activities. The project will offer vocational joinery training, build confidence and life skills, strengthen community cohesion and pride, and create volunteer opportunities for older residents.

	Member of Parliament Fund 
	Prevent Violence Against Women and Girls 

Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	12th February 2026 

	Grant award of £25,000 to The Big Food Project for the Feeding Stability project, as supported by Blackpool South's MP. 

This project aims to reduce reoffending and related ASB by providing structured, supervised volunteering placements for People on Probation. The project aims to build routine, a pro‑social identity, employability skills, and a sense of community belonging—key protective factors against reoffending.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	10th February 2026

	Grant award of £10,000 to Belvedere and Calder Vale Sports Club for the Cricket for Change project, as supported by Burnley MP. 

The project uses cricket as a tool for crime prevention, offering structured coaching, community outreach, and facility improvements that give young people positive, supervised activities. It aims to divert them from hotspot areas, reduce ASB, build resilience, and promote healthier behaviours. The club provides a trusted, inclusive, and safe environment that encourages engagement, strengthens community pride, and helps young people develop strong pro‑social skills.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	2nd March 2026 

	Grant award of £5,000 to Ringside Fitness CIC for the Guard Up, Voice Up! project, as supported by Burnley MP. 

"Guard Up, Voice Up!" is a community‑based programme for boys aged 12–16 who may be vulnerable to violence, exploitation, ASB, or negative peer influence. It combines non‑contact boxing to build self‑control and resilience, nasheed/spoken‑word workshops to support identity and positive expression, and mentoring to improve decision‑making and reduce risk. The project responds directly to concerns raised by families, schools, youth workers, and local residents.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	2nd March 2026 

	Grant award of £10,000 to Warriors Discipline Academy CIC for the Community Safety & Wellbeing project, as supported by Burnley MP. 

The Community Safety & Wellbeing Programme tackles youth disengagement and ASB in Burnley, where many young people face financial pressures, exclusion, and poor wellbeing. Warriors Discipline Academy CIC delivers year‑round group sessions, 1‑to‑1 coaching, and supervised activities to build resilience, discipline, confidence, and positive behaviour. The project aims to create lasting behavioural change and stronger community cohesion.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	16th March 2026 

	Grant award of £6,658.13 to Inspire Youth Zone, Chorley for the From Street to Skills: Engaging Young People in Positive Pathways project, as supported by Chorley MP. 

This project aims to reduce youth ASB in Chorley by offering structured, engaging alternatives to street‑based activity during peak evening and weekend hours. It provides positive activities, skills development, and trusted support from youth workers. The programme blends open‑access sessions, targeted mentoring, and progression pathways to help young people move from risk to confidence and aspiration, supporting PCC priorities on ASB reduction, cohesion, and diversion.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	9th March 2026 

	Grant award of £50,000 to Lancashire Constabulary from the 2025/26 budget for the Fylde CCTV Van project, as supported by Fylde MP. 

The project aims to purchase and equip a new mobile CCTV van to replace Fylde’s previous vehicle, which had significantly reduced crime and ASB before it became unusable. The new van will restore this lost capability, providing a high‑visibility, flexible asset that can be rapidly deployed to hotspots, community events, rural areas, and locations with persistent disorder. It will enhance community reassurance, support intelligence‑led policing, and strengthen multi‑agency responses.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour 

Rebuild Public Trust and Confidence 
	9th March 2026 

	Grant award of £13,000 to Rishton Projects for the Albert Street Pump Track project, as supported by Hyndburn and Haslingden MP. 

This project will transform an underused, poorly maintained site next to Rishton Methodist Church into a purpose‑built children’s pump track, with the potential for an all‑weather MUGA if additional funding is secured. The area currently experiences low‑level ASB, vandalism, and fires, partly due to limited accessible play spaces south of the A678. The new facilities will provide safe, structured recreation, improve the environment, and reduce opportunities for ASB. Rishton Prospects, a long‑established community group, will manage the funding and oversee delivery.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour 

Rebuild Public Trust and Confidence
	9th March 2026 

	Grant award of £2,200 to Lancaster BID for the Security Radios for Public Events project, as supported by Lancaster and Wyre MP. 

The proposal requests funding to purchase 18 dedicated event‑security radios to improve communication during major public events in Lancaster city centre. Large, multi‑site events—such as Dino Fest, Light Up Lancaster, Lancaster Pride, the Music Festival, Chinese New Year, and the Christmas Lights Switch On—require a separate system, as the current business radio network cannot accommodate event‑specific traffic without disrupting essential retailer safety communications.

	Member of Parliament Fund 
	Rebuild Public Trust and Confidence
	4th November 2026 

	Grant award of £800 to Street Doctors for the Street Doctors First Aid project, as supported by Lancaster and Wyre MP. 

Street Drs First Aid is a youth programme that reduces harm from violence by teaching life‑saving first aid through healthcare volunteers and youth workers. Using a peer‑led approach, it builds confidence in responding to emergencies and promotes mental health awareness. The programme delivers eight interactive sessions over 12 months, covering bleeding control, calling for help, managing stress, and responding to unconsciousness with checks, the recovery position, and chest compressions, supported by demonstrations and Q&A in accessible community venues.

	Member of Parliament Fund 
	Prevent Violence Against Women and Girls
	9th March 2026 

	Grant award of £15,000 to Lancashire Women for the Women's Safety project, as supported by Lancaster and Wyre MP. 

This project aims to strengthen safety, confidence, and wellbeing for women students at Lancaster University by addressing risks linked to violence against women and girls (VAWG), harassment, coercive control, unwanted sexual behaviour, and wider vulnerability associated with the transition to university life. Many students arrive at university already having experienced boundary violations or harassment and are often unsure how to manage risk or seek support effectively.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	11th March 2026 

	Grant award of £3,650 to RISE Young Lancaster District for the In the Know – Alcohol Awareness project, as supported by Lancaster and Wyre MP. 

The In the Know programme is a large‑scale, one‑day immersive alcohol awareness event targeted at Year 7 pupils during their transition into secondary school—a key stage where independence increases and risk‑taking behaviours can emerge. The project aims to reduce alcohol‑related harm, antisocial behaviour, and peer‑pressure‑driven decision‑making by equipping young people with accurate knowledge, emotional regulation strategies, and healthier alternatives.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	11th March 2026 

	Grant award of £2,000 to Positive Action in the Community for the CAUGHT UP project, as supported by Pendle and Clitheroe MP. 

The CAUGHT UP initiative aims to prevent young people in high‑risk Pendle neighbourhoods from being drawn into organised crime. Led by partners in the Children, Young People & Families Operational Delivery Group as part of Clear, Hold, Build activity, it supports LVRN priorities through early intervention and awareness. A launch event will introduce an educational and prevention package that helps young people, families, and the wider community recognise recruitment tactics, challenge the glamorisation of drug culture, and understand the real‑life consequences of exploitation, dangerous driving, and criminal involvement. 

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	11th March 2026 

	Grant award of £1,877 to Togetherness Project CIC for the Togetherness project, as supported by Pendle and Clitheroe MP. 

The Togetherness Project aims to address hidden community safety risks arising from adversity such as substance misuse (including the rising issue of ketamine use among local young people), criminal activity, homelessness, and mental health challenges. Local consultation with Ribble Valley Community Safety Partnership and police has confirmed a growing need for support for families experiencing the effects of addiction and exploitation.

	Member of Parliament Fund 
	Prevent Violence Against Women and Girls

Get Tough on Serious Violent Crime
	11th September 2026

	Grant award of £9,932 to Fishwick Rangers for the Sports Tackling Adverse Experiences (STAE) project, as supported by Preston MP. 

STAE is a targeted behaviour‑change programme designed to support individuals affected by adverse experiences relating to drug and substance misuse, poor mental health, dual diagnosis, and involvement with the criminal justice system. The project aims to improve resilience, wellbeing, and life outcomes by engaging vulnerable participants—and their wider family networks—in consistent physical activity and mentoring.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	26th February 2026 

	Grant award of £15,000 to The Friends of Conway Park for The Final Stretch project, as supported by Ribble Valley MP. 

This project aims to create a safer, fully inclusive and age-appropriate play environment that reduces anti-social behaviour, improves safety for younger children, and offers meaningful play options for older children (aged 12–16). Current provision disproportionately caters for younger children, resulting in older children using inappropriate equipment and increasing conflict, risk, and perceptions of threat. The project seeks to address this by installing equipment specifically designed for older age groups, encouraging positive use of public space and deterring vandalism and ASB.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	26th February 2026 

	Grant award of £15,000 to Lancashire County Council for the Targeted Youth Support – Longridge Youth Centre project, as supported by Ribble Valley MP. 

The project aims to reduce youth ASB, prevent crime, and improve wellbeing by offering early intervention, positive engagement, and safe spaces. It provides a weekly Friday ‘Safe Space’ session, targeted issue‑based workshops on ASB, exploitation, substance misuse, personal safety, and mental health, and detached outreach using the Mobile Youth Information Bus. The programme strengthens resilience, confidence, and belonging while reducing vulnerability through consistent support from trained youth workers and trusted adults.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	26th February 2026 

	Grant award of £20,000 to South Ribble Borough Council for the Bamber Bridge Leisure Centre project, as supported by Ribble Valley MP. 

The project aims to establish a safe, youth‑led venue within Bamber Bridge Leisure Centre where young people can socialise, take part in structured activities, and access support from trusted adults. The space will offer meaningful alternatives to ASB, reflect young people’s views from consultation, and provide a base for targeted intervention for those at higher risk of ASB, school disengagement, or other vulnerabilities.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour
	9th March 2026

	Grant award of £5,620 to Darwen Valley Community Association for the Olive Lane Park project, as supported by Rossendale and Darwen MP. 

The project aims to tackle persistent ASB and vandalism affecting Olive Lane Park, located in one of Darwen’s most deprived areas. The initiative seeks to bring the community together to co‑produce a long‑term vision for transforming the park, address existing safety concerns, and lay the foundations for securing future redevelopment funding.

	Member of Parliament Fund 
	Prevent Violence Against Women and Girls 

Tackle Crime and Anti-Social Behaviour 

Get Tough on Serious Violent Crime 

Rebuild Public Trust and Confidence 
	11th March 2026 

	Grant award of £3,400 to More in the Room for the Safer Childhoods Part 2 project, as supported by Rossendale and Darwen MP. 

Safer Childhoods – Part 2 continues work with Year 7 and 8 boys at risk of radicalisation, misogynistic attitudes, and harmful online influences. It builds positive relationships with trusted role models while addressing issues linked to misogyny, extremism, and VAWG. This phase adds stronger family engagement to help address home‑based factors contributing to behaviour and vulnerability. The programme takes a preventative, strengths‑based approach aligned with PCC priorities on preventing VAWG, reducing ASB and serious violence, and improving trust in policing.

	Member of Parliament Fund 
	Preventing Violence Against Women and Girls
	23rd February 2026 

	Grant award of £10,000 to La Latte Lounge CIC for the Preventing VAWG and Supporting Community Safety project, as supported by Rossendale and Darwen MP. 

The project proposes the development of a dedicated, self‑contained community hub within La Latte Lounge to provide a safe, private, supportive environment for women, girls, and vulnerable community members. The hub is designed to address barriers that women often face when seeking help—such as fear, stigma, isolation, and lack of confidence—particularly those who have experienced domestic abuse or violence.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	3rd February 2026 

	Grant award of £7,470 to About the Town CIC for the Hashtag Girls project, as supported by West Lancashire MP. 

The project aims to address rising levels of online harm, emotional vulnerability, and social pressures faced by girls aged 10–14. At this age, peer influence intensifies, identity is forming, and exposure to digital risks increases significantly. While schools deliver PSHE, there is a gap in safe, creative spaces where girls can process experiences, explore harmful online dynamics, and express themselves freely.

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	3rd February 2026 

	Grant award of £5,780 to Stable Lives for the Stable Lives Youth Support and Mentoring project, as supported by West Lancashire MP. 

This project aims to provide a safe, stable and therapeutic environment for young people who are either at risk of entering the criminal justice system or are already in contact with police. Many participants have lived through trauma, neglect, family breakdown, and cycles of crime or addiction, making it difficult for them to trust adults, engage in education, or believe in their potential. 

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	3rd February 2026 

	Grant award of £23,120 to First Kicks Foundation for the Burscough and Ormskirk Youth Empowerment project, as supported by West Lancashire MP. 

First Kick Foundation aims to address significant increases in youth‑related ASB and risk‑taking behaviour across Burscough and Ormskirk, using a combination of universal youth work, detached outreach, social action opportunities and informal mentoring. The programme is grounded in real‑time intelligence from partners such as Lancashire Police, West Lancashire Borough Council, Family Hubs, Targeted Youth Support and local schools

	Member of Parliament Fund 
	Tackle Crime and Anti-Social Behaviour

Rebuild Public Trust and Confidence
	3rd February 2026 

	Grant award of £5,240 to kNOwKnifeCrime for the West Lancashire Says kNOwKnifeCrime project, as supported by West Lancashire MP. 

The project aims to reduce knife‑related harm, fear, and misinformation among young people by delivering clear, practical and trusted education on knife crime, consequences, and emergency first aid.



	
	


DECISION NOTICE

	DECISION: 92/2025
	DATE: 25/03/2026

	Decision

The Commissioner has received 26 funding applications into the Member of Parliament Fund, submitted by West Lancashire MP in March 2026.

This decision seeks to approve the allocation of £270,744.13 towards the 26 applications outlined in Appendix A.  


	
Signature: Clive Grunshaw




Police and Crime Commissioner

Date: 30th March 2026
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 05


	Organisation: 
	Blackpool North and Fleetwood MP 

	Contact: 
	Loraine Beavers



	[bookmark: _Hlk211255371]Application Details 

	Project Brief:
	Project Name: Community Cultural Learning Programme – Nepalese Cultural Dance & Bal Vikas (Indian Cultural Education)
Project Comedy Carpet, Blackpool – within the Blackpool North & Fleetwood parliamentary constituency.
Project Duration: 20 Weeks 
Proposed Start Date: 10th September 2026 

Commissioners Priorities:
· Providing early intervention and diversionary activities for children and young people 
· Reducing risk factors linked to anti‑social behaviour 
· Strengthening community cohesion and mutual respect 
· Encouraging positive use of public spaces

Project Summary:
This project aims to reduce ASB and improve community relationships by delivering two cultural education programmes—Nepalese Cultural Dance and Bal Vikas—with children, young people and their families on the Fylde Coast. The sessions are designed to counter isolation, create meaningful cultural interaction, and help communities build trust in a safe, welcoming environment.
The programme concludes with a public showcase at the International Cultural Festival, reinforcing community pride, confidence and positive engagement in a major local event.

Summary of Activities: 
1. Nepalese Cultural Dance Programme
· Weekly sessions introducing participants to Nepalese dance, music, teamwork and cultural traditions.
· Focuses on discipline, creativity, and cultural understanding.
2. Bal Vikas (Indian Cultural Learning Programme)
· Family‑focused sessions involving music, dance, storytelling, arts and crafts.
· Designed to strengthen family bonds through shared cultural experiences.
3. Culmination in Cultural Festival
· Participants will perform or exhibit at the International Cultural Festival, reinforcing confidence and public cohesion.
These activities help reduce ASB by providing structured, supervised sessions and opportunities for meaningful engagement.

These sessions have been run before and engagement has been corralled through existing links with the Faith Forum, Fairness Commission, Blackpool Together and the SACRE Board. 

Issue Identified:
The project seeks to address anti‑social behaviour and low‑level community tensions arising from:
· Social isolation
· Limited cultural understanding
· Lack of positive activities for children and families
· Reduced opportunities for interaction between diverse community groups
These conditions heighten ASB risk among young people; the project directly tackles the root causes through inclusive, relationship‑building activities.

ASB Reduction & Police Engagement
The project reduces ASB by:
· Offering structured, supervised weekly sessions over 20 weeks
· Supporting early intervention by providing safe, positive alternatives for young people
· Encouraging ownership and positive use of public spaces
· Strengthening community relationships that reduce tensions and disorder
While the application does not detail direct police involvement, it aligns with local policing priorities by reducing ASB risk factors.

Target Cohort & Referral Pathways
Target cohorts include:
· Children and young people from diverse communities
· Parents and families seeking positive shared activities
· Isolated or disengaged families
Participation is open access, with engagement supported by:
· Cultural community groups
· Local families and volunteers
There is no formal referral pathway—engagement is community‑driven, making it accessible for all.

Participation, Group Size & Engagement
Sessions are open to children of all ages and their families. 
Engagement is participatory, practical, and culturally immersive. 
40 sessions in total (20 per programme) delivered across the 20‑week period. They aim to gain attendance of at least 15 to 25 participants for each class. 
Final showcase event increases community visibility and encourages sustained involvement.

Partners Involved:
Partners & Roles:
· Nepalese and Indian community groups – co‑design and delivery of sessions, cultural expertise.
· Local families and volunteers – support engagement, transport, participation and inclusion.
· International Cultural Festival organisers – provide the main platform for showcasing learning outcomes.
The host organisation coordinates delivery, safeguarding, governance, and integration with festival programming.

Amount Requested From PCC: £1,997 

Overall Cost & Breakdown:
Total Project Cost: £1,997 
Breakdown:
· 40 sessions (20 Nepalese Dance + 20 Bal Vikas)
· £49.93 per session (inc. £25 hall hire, £20 teahcer and £20 materials) 
· Entire cost met through PCC budget (no match funding)
The budget is proportionate to the scope and duration of the project.

Evaluation Suggestions:
To robustly evaluate impact, the following methods are recommended:
1. Quantitative Measures
· Attendance and participation tracking
· Number of families engaged
· Number of sessions delivered vs planned
2. Qualitative Measures
· Feedback from parents, children and tutors
· Testimonials relating to confidence, cohesion and cultural understanding
3. Behavioural & Community Impact
· Observation at the International Cultural Festival (engagement, cohesion, pride)
· Reported reduction in isolation or community tensions
· Family engagement stories demonstrating positive behavioural change
4. Longer‑Term Indicators
· Sustained participation in cultural or community activities
· Continued collaboration with community groups
· Ripple effects through schools, cultural events and community networks

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 




	[bookmark: _Hlk211255211]
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Given that this is a 20‑week programme, the proposed costs appear relatively modest. While securing full community engagement may be challenging, this is something the organisers will need to plan for, and hopefully they have a clear delivery strategy in place to support this.
Overall, it has the potential to be a strong project that contributes to reducing hate incidents/crime and the associated anti‑social behaviour.

	
ASB, Prevention and Problem-Solving Command

	The project offers two 20‑week cultural learning programmes culminating in a festival performance. It aligns well with priorities around diversion, early intervention, and community cohesion.
However, while the activity is open to all residents, there is no clear plan for targeting those most at risk or ensuring engagement from underrepresented groups. The application lacks detail on participant identification, recruitment, referral pathways, and accessibility. There is also no evidence of a safeguarding or inclusion approach for vulnerable young people.

	Lancashire Constabulary – Diversity Team
	The Fylde Coast would benefit from diversity initiatives, particularly after recent summer disorder. Cultural arts can strengthen cohesion by challenging segregation and misconceptions. The Hindu community in South Division is well integrated and supports local institutions, while the West Division community is less so, meaning this project could add real value. Overall, such initiatives boost social cohesion, trust and confidence, reduce hate crime, and promote the area as inclusive to residents and visitors.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   06/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
[bookmark: _Hlk100673659]The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Blackpool North and Fleetwood's MP. 


	Recommendation
[bookmark: _Hlk220311557]The Police and Crime Commissioner is asked to approve the allocation of £1,997 to Blackpool North and Fleetwood MP's sponsored project with the Fylde Coast Hindu Society to deliver the Community Cultural Learning project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Loraine Beavers, MP for Blackpool North and Fleetwood has submitted an application in support of Fylde Coast Hindu Society to deliver the Community Cultural Learning project. This project aims to reduce ASB and improve community relationships by delivering two cultural education programmes—Nepalese Cultural Dance and Bal Vikas—with children, young people and their families on the Fylde Coast. The sessions are designed to counter isolation, create meaningful cultural interaction, and help communities build trust in a safe, welcoming environment.
The programme concludes with a public showcase at the International Cultural Festival, reinforcing community pride, confidence and positive engagement in a major local event.

The application requests £1,997 as a grant contribution. 

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
a. Legal

Funding to be issued directly to Fylde Coast Hindu Society on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

b. Financial

£1,997 to be allocated – utilising funding allocated by the PCC to the MP Fund.

c. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

d. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 04/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 03


	Organisation: 
	Blackpool South MP 

	Contact: 
	Chris Webb 



	Project Brief: 
	Project Name: Feeding Stability, Sustaining Safety – Protecting food support to reduce harm, crime and crisis in Blackpool
Constituency: Blackpool South 
Project Duration: 3 Months 
Start Date: 12th January 2026
Location: Delivery will take place across Blackpool, with a focus on neighbourhoods experiencing the highest levels of deprivation, food insecurity, and associated crime and anti‑social behaviour.

Funding Requested: £25,000
Total Project Cost: £25,000 

Project Aim:
To reduce reoffending and associated anti‑social behaviour (ASB) by providing structured, supervised volunteering placements for People on Probation (PoPs). The project aims to build routine, pro‑social identity, employability skills and community belonging—all recognised protective factors against reoffending.

Issues Identified: 
· High levels of reoffending risk linked to poverty, food insecurity, unstable routines, low confidence, social isolation, and lack of positive networks in Blackpool. 
· People on probation often face multiple overlapping barriers, increasing the likelihood of returning to harmful behaviours. 
· Lack of structure and belonging increases ASB and reoffending risk. 
· Evidence of need already exists: 37 PoPs completed 2,778 hours of activity in 2025 with a 74.56% attendance rate, showing strong engagement. 

Key Interventions:
A) Structured Probation Placements
· Consistent routines and supervised work shifts
· Warehouse and logistics roles: unloading deliveries, sorting stock, preparing food, supporting the Food Truck
· Activities matched to individual capability and risk 
B) Supportive Supervision & Progression
· Structured inductions, safe systems of work, named supervision
· Regular check‑ins, task allocation, positive environment
· Ongoing volunteering opportunities post‑placement
· References and signposting to training/employmen
C) Through‑the‑Gate Development (HMP Kirkham – in discussion)
· Pre‑release volunteering to build routine before release
· Supports continuity into community placements post‑release
D) Stabilising Support (Food Access)
· Food support reduces crisis pressures that undermine rehabilitation
· Helps individuals maintain routine and meet probation requirements 

No. of Individuals Expected to Engage
No specific number for 2026 is listed, but the project is expected to engage similar levels to 2025, where:
· 37 people on probation engaged in placements
· 2,778 hours completed (74.56% attendance)

Referral Pathways
· HMPPS Probation Service – primary referral partner for PoPs 
· HMP Kirkham – potential pre‑release referrals (subject to approval) 
· The BIG FOOD Project volunteer team – progression route into volunteering

Partners & Roles:
HMPPS Probation Service
· Referrals, risk/role matching
· Liaison on expectations, welfare and completion
· Sharing anonymised engagement data
HMP Kirkham (in development)
· Pre‑release volunteering pathway
· Supporting resettlement planning
The BIG FOOD Project Volunteer Team
· Peer support and modelling of pro‑social behaviour
· Creating a positive, inclusive environment

Expected Outcomes:
1. Increased Engagement in Pro‑Social Activity
· More PoPs completing structured placements
· Increased hours completed and attendance rates
2. Improved Routine, Skills & Pro‑Social Identity
· Better reliability, timekeeping and teamwork
· Progression into further volunteering or employability routes 
3. Improved Stability & Motivation to Change
· Increased confidence, purpose and positive belonging
· Reduced likelihood of reoffending

Evaluation & Success Measures:
Quantitative:
· Number of PoPs starting placements
· Hours offered vs completed
· Attendance %
· Placement completion rate
· Progression into volunteering or employment pathways
Qualitative:
· Supervisor observations (start/mid/end assessments)
· Participant exit surveys (confidence, routine, readiness to change)
· Case studies evidencing impact 
Link to Community Safety:
The project strengthens protective factors linked to reducing reoffending, lowers ASB risk, and enhances community stability—contributing to OPCC priorities without overstating attribution for wider ASB trends.

	Priority Supported: 
	Prevent Violence Against Women and Girls 
Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence 



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	No concerns. This application appears appropriately written for Blackpool.

	
ASB, Prevention and Problem-Solving Command

	The service clearly has strong demand and appears to offer genuine community benefit. 



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   12/01/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Blackpool South's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £25,000 to Blackpool South's MP's sponsored project with The Big Food Project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Chris Webb MP for Blackpool has submitted an application to support the project of The Big Food Project. This project seeks to reduce reoffending and associated anti‑social behaviour (ASB) by providing structured, supervised volunteering placements for People on Probation (PoPs). The project aims to build routine, pro‑social identity, employability skills and community belonging—all recognised protective factors against reoffending.

The application requests £25,000 as a grant contribution. 

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls 
Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
e. Legal

Funding to be issued directly to The Big Food Project on a Grant Agreement.

f. Financial

£25,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

g. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

h. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.



















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 02


	Organisation: 
	Blackpool South MP 

	Contact: 
	Chris Webb 



	Project Brief: 
	Project Name: Splinter Group 
Constituency: Blackpool South
Funding Requested: £3,000
Total Project Cost: £3,000
Project Duration: Ongoing (no fixed end date) 
Start Date: Not specified – Project is already in operation
Location: St Thomas’ Church Parish Hall, Brunswick Ward, Blackpool

Issues Identified: 
Brunswick has been formerly known as the youth ASB capital of Lancashire, with the most instances of ASB recorded on Gorton Street. Nevertheless, thanks to Operation Centurion, ASB has been reduced by over 50% and has been hailed a success. 
This project aims to tackle the remaining ASB concerns with less punitive measures. 

Project Aim:
[bookmark: _Hlk218686997]To reduce anti-social behaviour (ASB) and fear of crime in Brunswick Ward by engaging young people in positive, skill-building activities. The project aims to:
· Provide vocational joinery skills.
· Build confidence and life skills (e.g., punctuality).
· Foster community cohesion and civic pride.
· Offer older residents volunteer opportunities.

Key Interventions:
Delivery of woodwork sessions for young people, led by community volunteer Ollie.
Teaching practical vocational skills while producing wooden items such as planters for Layton Rec.
Motivating young people to pursue further education or vocational training.
Supporting prosocial behaviours and reducing ASB through structured, supervised engagement.

A multi-agency timetable of weekly sessions:
Weekly Timetable:
· Monday, 5pm–6.30pm: Police referral session supported by community officers.
· Tuesday, 1pm–2.30pm: Engage for Change session delivered in partnership with Streetlife.
· Tuesday, 5pm–6.30pm: Friends of Layton Rec session with parental supervision and participation.

Pilot woodwork sessions previously delivered with Park Rangers (funded by the PCC) proved highly successful—more so than other trial activities such as gardening and bollard painting. Young people who attended the pilot have since returned for Splinter sessions, and several Engage for Change attendees have progressed into college courses. Police-referred young people also continue to look forward to and engage positively in the sessions.

Summary of Cost Breakdown
· Description: Timber, ancillaries, sandpaper, glue, general overheads, and refreshments for young people
· Calculation Method: General costs based on local shop prices
· Total Cost: £3,000

No match funding confirmed. An additional application has been submitted to the Blackpool Volunteer Centre Vinci Social Value Grant, but the outcome is still pending.

Partners & Roles:
During a recent multi-agency meeting, it was confirmed that Blackpool Council Youth Partnership, Streetlife, and the Blackpool Neighbourhood Team will work in partnership to deliver the project. Streetlife will hold the funds on behalf of The Splinter Group and supervise Ollie. Simon Morten, Head of the Youth Partnership, has been in contact with Kelley regarding project development.

Stakeholders of Brunswick include:
• Police: Provide referrals, support sessions, and chaperone young people for policing-focused workshops.
• Youth Partnership: Facilitates referrals through the Youth Prevention Panel.
• Streetlife: Delivers sessions alongside Ollie and manages ongoing referrals and youth worker support.
• Statutory Services / CSP / Youth Justice: May refer individuals through the Youth Diversion Panel.
• Brunswick PACT: Supports community links and engagement.
• St Thomas' Church: Provides the venue and local support.
• Local Councillors: Offer oversight and advocacy.
• Friends of Layton Rec: Support community-based activities and parental involvement.
• Ollie Lewis (Community Volunteer): Leads the woodwork sessions and coordinates project activities.

Expected Outcomes:
· Reduction in ASB in Brunswick Ward. 
· Increased opportunities for young people (vocational skills, confidence, life skills). 
· Physical improvements in the community (e.g., planters). 
· Certificates awarded to young people for skill achievement and attendance.

Evaluation & Success Measures:
· Attendance tracking and certificate awards. 
· Community feedback on improvements and engagement. 
· Visible outputs (e.g., wooden items produced for local spaces). 
· Monitoring ASB trends in the area.

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour










	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	As the project is based in Blackpool, this project has been linked in with the Blackpool PPP programme.

	
ASB, Prevention and Problem-Solving Command

	The project appears positive in principle, with activities that are well suited to engaging local young people, including those with disabilities, and supporting the development of practical life skills. This type of provision could help divert participants towards more positive pathways.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   07/01/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Blackpool South's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £3,000 to Blackpool South's MP's sponsored project with The Splinter Group. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Chris Webb MP for Blackpool has submitted an application to support the project of The Splinter Group. The Project aims to reduce anti-social behaviour (ASB) and fear of crime in Brunswick Ward by engaging young people in positive, skill-building activities. The application requests £3,000 as a grant contribution. 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
i. Legal

Funding to be issued directly to The Splinter Group on a Grant Agreement.

j. Financial

£3,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

k. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

l. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.

	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 05


	Organisation: 
	Burnley MP 

	Contact: 
	Oliver Ryan 



	Application Details 

	Project Brief:
	Project Name: Cricket for Change: Youth Diversion & Community Safety Programme
Project Location & District: Belvedere & Calder Vale Sports Club 
Project Duration: 12 Months 
Proposed Start Date: 1st May 2026 (to end 30 April 2027).

Commissioners Priorities:
· Tackle Crime and Anti-Social Behaviour 
· Rebuild Public Trust and Confidence

Project Summary:
Burnley experiences high levels of deprivation, with 40% of its neighbourhoods ranked among the top 10% most deprived nationally. This creates elevated vulnerability among young people, particularly regarding ASB, negative peer influence, and a lack of safe, supervised spaces.
The project seeks to respond by using cricket as a vehicle for crime prevention, offering structured coaching, community outreach, and facility improvements that enable young people to engage in positive, supervised activity. The club aims to divert young people from hotspot areas, reduce ASB, foster resilience, and promote healthier behaviours.
The club’s environment provides a trusted, inclusive and safe space that encourages engagement, strengthens community pride, and offers young people meaningful opportunities to build pro‑social skills.

Summary of Activities: 
The programme incorporates a blend of structured coaching, proactive outreach, and physical improvements to ensure safe and effective delivery:
1. Weekly Cricket Nets & Coaching
· Delivered by senior players and trained volunteers
· Focus on teamwork, discipline, communication, respect and personal responsibility
· Ensures young people access enjoyable, structured, supervised activity
2. Community Outreach & Youth Engagement
· Volunteers will engage young people directly in streets, car parks, MUGAs and open spaces
· Promotes the club as a safe alternative to unsupervised public areas
· Aims to reduce ASB by offering immediate redirection into structured activity
3. Facility & Equipment Upgrades
· Digital scoreboard replacement to improve matchday engagement
· Protective pitch covers to maintain safe playing conditions
· Training equipment (balls, cones, bibs) to ensure high‑quality coaching
These combined activities create a strong diversion pathway that meets local community safety needs.

Issue Identified:
The application highlights several interlinked issues:
· Burnley has significant deprivation, affecting income, child poverty, health, crime and education.
· Young people frequently gather in unsupervised public spaces, increasing risks of ASB and negative peer influence.
· The lack of structured alternatives leads to boredom, risk‑taking, and minor offences which can escalate.
· Research shows structured, supportive sporting environments reduce ASB risk and build life skills.
The project aims to directly intervene by offering positive, supervised and engaging alternatives.

Referral Pathways:
Partners include: local secondary schools, youth workers, Burnley NPT, and local voluntary organisations. 
Referral pathways include: 
· Police referrals
· School referrals
· Outreach/self-referral from hotspot areas
· Parent/carer referrals

Project remains open access, but additional targeted approaches include: 
· Outreach in ASB hotspots
· Direct engagement with young people congregating in unsupervised spaces
· Supporting police/school/youth service referrals
· Mentoring from senior club players

Partners Involved:
The club reports no formal delivery partners, but intends to work closely with:
· Local community trusts
· Youth organisations
· Burnley Leisure and Culture
These organisations may support promotion, informal referral, and wider community engagement.

Amount Requested From PCC: £5,499
Overall Cost & Breakdown: 
Total Project Cost: £12,298.99
Breakdown:

The cost model balances PCC funding with significant volunteer and in‑kind support, strengthening value for money.

	Description
	Cost
	Funding Source

	Digital cricket scoreboard
	£3,799.99
	Additional sponsors / in‑kind

	Installation of scoreboard
	£3,000
	Additional sponsors / in‑kind

	Protective pitch covers
	£540
	PCC

	Training equipment
	£399
	PCC

	Volunteer coaching & outreach
	£4,560
	PCC (estimated hours @ £20/hr for 38 Sessions)



Evaluation Suggestions:
Quantitative Measures:
· Attendance registers for coaching sessions
· Logs of outreach interactions
· Number of young people repeatedly engaging over time
· Reduction in unsupervised youth presence in identified hotspot areas
Qualitative Measures:
· Participant feedback forms and structured surveys
· Volunteer and coach observations
· Case studies highlighting behavioural and attitudinal changes
· Testimonials from young people and families
Process Measures:
· Mid‑point review of engagement patterns
· Final evaluation capturing overall impact, learnings and sustainability potential
The combination of attendance data, qualitative experiences and mid-/end-point reviews aligns well with PCC evaluation expectations. 

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The youth ASB application required clarification, particularly around how the purchase of a digital scoreboard would enhance the project. The Club was happy to redirect funding from purchasing a digital scoreboard to delivering sessions. This allowed for the extension of 10 weekly sessions to 38 sessions, increased targeted outreach in hotspot locations and more evening sessions during peak times. 

	
ASB, Prevention and Problem-Solving Command

	The project has potential and could be successful, there was no evidence of engagement with Police or any established partnerships. This has now been resolved. 



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   10/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Burnley's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £5,499.99 to Burnley MP's sponsored project with Belvedere & Calder Vale Sports Club 
to deliver the Cricket for Change project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Oliver Ryan, MP for Burnley has submitted an application in support of the Cricket for Change: Youth Diversion & Community Safety Programme led by Belvedere & Calder Vale Sports Club. The project seeks to respond by using cricket as a vehicle for crime prevention, offering structured coaching, community outreach, and facility improvements that enable young people to engage in positive, supervised activity. The club aims to divert young people from hotspot areas, reduce ASB, foster resilience, and promote healthier behaviours.
The club’s environment provides a trusted, inclusive and safe space that encourages engagement, strengthens community pride, and offers young people meaningful opportunities to build pro‑social skills.

The application requests £5,499.99 as a grant contribution. The total project cost is £11,449.99.

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
m. Legal

Funding to be issued directly to Belvedere & Calder Vale Sports Club on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

n. Financial

£5,449.99 to be allocated – utilising funding allocated by the PCC to the MP Fund.

o. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

p. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 06


	Organisation: 
	Burnley MP 

	Contact: 
	Oliver Ryan 



	Application Details 

	Project Brief:
	Project Name: Guard Up, Voice Up!
Project Location & District: Brierfield, Pendle District 
Project Duration: 6‑week programme (30 March 2026 – 10 May 2026)
Proposed Start Date: 30 March 2026

Commissioners Priorities:
The project aligns with PCC priorities around:
· Youth violence reduction
· Preventing criminal exploitation (County Lines)
· Tackling anti‑social behaviour
· Early intervention & positive diversion

Project Summary:
"Guard Up, Voice Up!" is a preventative, community‑rooted programme offering an empowering and culturally relevant alternative for boys aged 12–16 who are vulnerable to violence, exploitation, ASB, poor emotional regulation and negative peer influence.
The intervention blends:
· Non-contact boxing to teach self-control, emotional regulation, resilience, and conflict de‑escalation.
· Nasheed/spoken‑word workshops to support identity, belonging, creativity and positive self-expression.
· Mentoring and behaviour-change guidance to strengthen safer decision‑making and reduce vulnerability.
The project responds explicitly to concerns raised by parents, youth workers, teachers, local residents and young people themselves.

Summary of Activities: 
1. Six Boxing & Mentoring Sessions (Ringside Fitness)
Delivered by Uwais Majeed, focusing on:
· Controlled breathing & staying calm under pressure
· Conflict de-escalation & walking away safely
· Discipline, routine & respect
· Fitness, resilience & self-confidence 
2. Six Creative Nasheed/Spoken‑Word Workshops
Led by award-winning artist Hussnain Hanif, supporting:
· Identity, belonging & purpose
· Emotional expression & communication
· Positive peer influence
· Lyrics exploring safety, unity, responsibility 
3. Fusion Work: Boxing Beats + Nasheed Vocals
Young people record boxing sounds as rhythmic percussion and blend them with spoken-word/Nasheed vocals to create a final performance piece. 
4. Behaviour-Change Mentoring
Embedded throughout sessions to improve emotional regulation, reduce impulsivity and strengthen positive routines.

Issue Identified:
Young people in Brierfield are facing a combination of risks:
· ASB, youth violence, and unsafe gatherings
· Heightened grooming and County Lines vulnerability
· Weapon carrying for perceived protection
· Emotional regulation difficulties and exclusion risk
· Lack of safe, structured evening spaces
· Limited access to positive male role models
· Rising anxiety and negative peer influence 
These issues are compounded by local deprivation, community concerns and reduced support options.

No. Of Individuals Expected to Engage:
Estimated 10–15 young people, based on venue capacity, supervision requirements, creative workshop size, and the need for intensive mentoring.

Referral Pathways:
Young people will be identified through trusted community-based referral routes, including:
· Marsden Heights Community College
· Positive Voices
· In‑Situ
· Minhaj Muslim Generations youth forum
· Local mosques acting as key community outreach hubs
· Parents/carers
· Youth workers and professionals reporting early concerns
· Young people already attending Ringside Fitness
These organisations will promote the programme, identify suitable participants, and facilitate warm referrals. This broadened approach ensures engagement of both young people already involved in community activity and those most at risk of disengagement or exploitation.

Partners Involved:
Ringside Fitness – Lead Organisation
· Delivers boxing, mentoring, safeguarding and evening provision
· Highly trusted community provider
Creative Lead – Hussnain Hanif
· National Nasheed artist and educator
· Facilitates identity‑building creative work
Parents, Schools & Youth Workers (Indirect Partners)
· Provide information on youth needs
· Help identify at-risk participants

Amount Requested From PCC: £5,000
Overall Cost & Breakdown: 
Total Project Cost: £7,350
Breakdown:
	Cost Item
	Total (£)
	PCC
	Match / In‑kind
	What This Covers

	Boxing facilitation
	£1,560
	£1,500
	£60
	Delivery of boxing sessions, mentoring & supervision

	Nasheed artist
	£2,154
	£1,500
	£654
	Creative workshops, lyric writing, identity building

	Admin/coordination
	£180
	£0
	£180
	Recruitment, scheduling, monitoring & reporting

	Videographer & editing
	£800
	£800
	£0
	Final audio/visual creative output

	Joint planning time
	£1,636
	£0
	£1,636
	Integrated curriculum design between coaches

	Recording setup/equipment
	£400
	£400
	£0
	Audio capture, creative recording tools

	Refreshments
	£120
	£120
	£0
	Sustaining attendance & welfare

	Marketing & social media
	£200
	£200
	£0
	Recruitment of at‑risk young people

	Composer
	£300
	£300
	£0
	



Evaluation Suggestions:
Attendance & engagement monitoring 
Pre‑ and post‑programme assessments 
Behaviour & wellbeing questionnaires 
Facilitator observations (progress, participation, attitude shifts) 
Parent & participant feedback 
Final creative output demonstrating learning & engagement

	



Clear, Hold Build Alignment: 

	The proposal directly complements the Prosper Partnership CHB activity underway in Brierfield and Nelson. The organisation is connected with the Neighbourhood Policing Team, including Sgt Carl McCoy, and engaged councillors such as Mohammad Iqbal, Sajjad Ahmed, and Hanif, who support the project’s role within the Build phase.
The programme provides stable, structured, pro‑social engagement at the point where CHB aims to embed community resilience once an area is stabilised. Upon funding approval, the team will formalise joint planning with Prosper partners to ensure the project aligns with local priorities and CHB strategy.
This is a pilot programme. Throughout delivery, evidence, attendance data, behavioural measures and participant/parent feedback will be collected to demonstrate impact. If successful, this data will underpin applications for longer-term funding, community investment and partner contributions. This will enable sustainable and potentially expanded access to the facility beyond the pilot period.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 














	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Proposal No. 6 appears strong overall, but you would need a clear explanation of the referral process and how participants will be identified. You would also like clarity on how the project aligns with the ongoing Clear, Hold, Build (CHB) activity in the area before offering full support.

	
ASB, Prevention and Problem-Solving Command

	This is a strong project offering boxing, discipline and spoken‑word activities in an area that clearly needs diversionary support and would complement Op Prosper. The facilitators are well‑connected, but the referral pathway is unclear, with no mention of links to schools or the NHPT. The budget seems realistic and could offer good value if referral concerns are addressed. The proposal also states that young people can continue using the facility afterward, but how this ongoing access will be funded isn’t explained.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   02/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Burnley's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £5,000 to Burnley MP's sponsored project with Ringside Fitness CIC to deliver the Guard Up, Voice Up! project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Oliver Ryan, MP for Burnley has submitted an application in support of the Guard Up, Voice Up! project led by Ringside Fitness CIC. "Guard Up, Voice Up!" is a preventative, community‑rooted programme offering an empowering and culturally relevant alternative for boys aged 12–16 who are vulnerable to violence, exploitation, ASB, poor emotional regulation and negative peer influence.
The intervention blends:
· Non-contact boxing to teach self-control, emotional regulation, resilience, and conflict de‑escalation.
· Nasheed/spoken‑word workshops to support identity, belonging, creativity and positive self-expression.
· Mentoring and behaviour-change guidance to strengthen safer decision‑making and reduce vulnerability.
The project responds explicitly to concerns raised by parents, youth workers, teachers, local residents and young people themselves.

The application requests £5,000 as a grant contribution. The total project cost is £7,350.

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
q. Legal

Funding to be issued directly to Ringside Fitness CIC on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

r. Financial

£5,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

s. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

t. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 12/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 12/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 07


	Organisation: 
	Burnley MP 

	Contact: 
	Oliver Ryan 



	Application Details 

	Project Brief:
	Project Name: Warriors Discipline Academy CIC – Community Safety & Wellbeing Programme
Project Location & District: Warriors Discipline Academy CIC, Unit 7, Throstle Mill, Daneshouse Road, Burnley, BB10 1AG
Project Duration: 12 months (initial funded period)
Proposed Start Date: 1 May 2026

Commissioners Priorities:
· Tackle Crime and Anti-Social Behaviour 

Project Summary:
The Community Safety & Wellbeing Programme is designed to tackle youth disengagement, antisocial behaviour, and the lack of accessible, meaningful, structured activity across Burnley. Many residents face financial constraints, social exclusion, and poor mental wellbeing, resulting in:
· Idle time and boredom
· Increased negative peer influence
· Heightened vulnerability to ASB
· Limited access to positive role models
Through a combination of discipline‑based group sessions, 1‑to‑1 coaching, and supervised, safeguarded provision, Warriors Discipline Academy CIC offers a year‑round programme aimed at improving physical health, mental resilience, discipline, confidence, and positive behaviour. 
This project is designed to create long‑term behavioural change and improved community cohesion.

Summary of Activities: 
 The programme blends structured physical activity, life‑skills development, and dedicated one‑to‑one mentoring. Sessions build discipline, confidence, emotional wellbeing and constructive decision‑making. Participants attend weekly group sessions and receive individual mentoring throughout.
Week 1 – Introduction & Assessment
Baseline wellbeing check, introductions, goal‑setting and establishing positive expectations.
Week 2 – Confidence & Self‑Discipline
Activities promoting self-belief, boundaries, respect and accountability.
Week 3 – Mental Health & Emotional Awareness
Tools for managing stress, anxiety and negative emotions.
Week 4 – Decision‑Making & Consequences
Exploring peer pressure, risk-taking behaviour, and the impact of choices.
Week 5 – Community Respect & ASB Awareness
Linking behaviour to community safety, responsibility and respectful conduct.
Week 6 – Life Skills & Financial Awareness
Budgeting basics, planning ahead and understanding financial responsibility.
Week 7 – Physical Activity & Wellbeing
Structured fitness training promoting healthy routines and positive outlets.
Week 8 – Goal Setting & Future Opportunities
Education and employment aspirations; introduction to positive community activities (e.g., litter picks, local clean‑ups).
Week 9 – Community Contribution Activity
Participants complete a small community project reinforcing positive engagement and belonging.
Week 10 – Reflection & Progress Review
Evaluation of progress, feedback, and next steps for continued development.
Alongside the weekly programme, Warriors Discipline Academy CIC delivers ongoing structured activity sessions and individual mentoring to provide continuity and deeper personal support.

Issue Identified:
1. Youth Disengagement and Idle Time
Many young people lack structured, supervised activities — increasing vulnerability to ASB. 
2. Social Exclusion & Financial Barriers
Families facing hardship cannot afford sports or wellbeing programmes. 
3. Mental Health Challenges
Low confidence, reduced wellbeing and lack of positive role models contribute to negative behaviours. 
4. Community Need for Positive Pathways
Local engagement has identified strong demand for discipline‑based, affordable, structured activity that promotes resilience and confidence.

No. Of Individuals Expected to Engage:
· Group sessions: Up to 25 people per week
· 1‑to‑1 sessions: 10 individuals per week 
While the application does not specify unique participant numbers, the weekly capacity suggests 35+ individuals supported weekly, with likely repeat attendance across the year.

Referral Pathways:
Young people will be identified and referred into the programme through a multi‑agency, community‑based system designed to reach those most at risk of disengagement or anti‑social behaviour.
Referral routes include:
· Local schools and pastoral teams identifying pupils showing behavioural concerns, disengagement, poor attendance or social isolation.
· Community organisations and youth services supporting families facing financial hardship or social vulnerability.
· Neighbourhood policing teams and PCSOs who encounter young people involved in, or at risk of, anti-social behaviour, low‑level crime, or peer‑related issues.
· Parents and guardians, seeking structured, positive activities and mentoring support for their children.
· Self‑referrals through community outreach, local engagement events, and promotion within the Burnley area.
Every participant will complete a short intake assessment with a mentor to identify their needs, goals, and any safeguarding issues. This ensures support is appropriately targeted and forms the foundation of an early‑intervention approach.

Partners Involved:
Faith-Based Partners:
· Local mosques & imams 
· Provide outreach support
· Directly refer young people and adults
· Enhance trust, engagement and cultural relevance 
Community Services:
· Signposting individuals to the academy
· Supporting those experiencing social isolation, hardship or mental health challenges 
The organisation appears to be the primary delivery body with limited external delivery partnerships.

Amount Requested From PCC: £10,000
Overall Cost & Breakdown: 
Total Project Cost: £15,000
Breakdown:
	Cost / Income Category
	Detail / Calculation
	Weekly Amount (£)
	Notes

	Group Session Income
	10 sessions × 25 participants × £5
	£1,250
	Income-generating activity 

	1‑to‑1 Coaching Income
	10 sessions × £25
	£250
	Income-generating activity 

	Total Weekly Income
	—
	£1,500
	Combined sessions income 

	Coaches
	20 hours × £30
	£600
	Weekly staffing cost 

	Facility Hire & Utilities
	Fixed weekly cost
	£350
	Venue, heating, lighting, maintenance overheads 

	Insurance / DBS / Safeguarding
	Fixed weekly cost
	£50
	Compliance & safeguarding costs 

	Maintenance & Cleaning
	Fixed weekly cost
	£30
	Upkeep of facility & equipment 

	Admin & Outreach
	Fixed weekly cost
	£60
	Coordination, marketing, administration 

	Total Weekly Operating Costs
	—
	£1,090
	Combined weekly cost base 

	Weekly Surplus
	£1,500 income − £1,090 costs
	£410
	Reinvested into subsidised sessions, safeguarding & equipment 

	Annual Surplus
	£410 × 52
	£21,320
	Sustainability reinvestment pot 

	Total Project Budget
	CIC £5,000 + Grant £10,000
	£15,000
	Full project funding envelope



Evaluation Suggestions:
1. Pre‑ and Post‑Programme Assessments
· Confidence
· Mental wellbeing
· Self‑discipline
· Physical fitness
2. Behaviour Change Measurement
· Reduction in ASB incidents (through liaison with local police/community wardens)
· Improved behaviour and engagement noted by parents or schools
3. Targeted Participant Case Studies
· Demonstrating personal development journeys
· Showcasing impact for funders and community
4. 3–6 Month Follow‑Up Tracking
· Continued engagement with the academy
· Longer‑term wellbeing and resilience
5. Partner Feedback (Mosques/Community Services)
· Insight into improved community cohesion
· Observations about reduced social isolation

Impact Measurement
Programme impact will be monitored through a structured outcome‑tracking framework:
· Pre‑ and post‑programme confidence and wellbeing assessments
· Attendance and engagement monitoring
· Individual goal‑progress reviews
· Participant reflection sessions and feedback
· Feedback from referring partners, including schools, youth services and community organisations
Expected outcomes include:
· Improved confidence, discipline and emotional resilience
· Increased participation in positive community activities
· Reduced risk factors associated with anti‑social behaviour
· Stronger relationships with mentors and trusted role models
· Better awareness of consequences, responsibility and decision‑making
A full evidence‑based impact report will be produced at programme completion summarising outcomes, participation levels and community benefit.

Warriors Discipline Academy CIC has developed a financially sustainable delivery model that enables continuation beyond the grant period.
· The academy delivers around 20 sessions weekly, combining group activity and mentoring.
· Group sessions are intentionally low‑cost to remain accessible to disadvantaged families.
· Even with modest attendance, the programme generates a weekly surplus, reinvested into: 
· subsidised places for vulnerable young people
· safeguarding and DBS checks
· equipment and facility improvements
· community outreach and mentoring support
The CIC will continue contributing its own funds and seeking additional partnership support to grow and sustain the programme.
The long‑term aim is to ensure a consistent, structured, protective environment that reduces anti‑social behaviour, improves mental wellbeing and strengthens positive community relationships.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 







	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The applicant has now provided the essential information previously missing from Burnley Application No. 7. The updated submission includes a clear referral pathway, outlining how young people will be identified through schools, community organisations, neighbourhood policing teams, family referrals and self‑referrals. It also sets out a detailed 10‑week delivery breakdown, covering structured physical activity, life‑skills workshops, emotional wellbeing support and community contribution activities.

	
ASB, Prevention and Problem-Solving Command

	The additional material clarifies how the programme links to PCC priorities around ASB reduction, safeguarding, prevention and early intervention, particularly through its focus on discipline‑based training, emotional resilience, positive behaviour modelling, and strengthened support networks.
Key assessment gaps previously identified—such as how participants are identified, how impact will be measured, and how sustainability will be maintained—have now been addressed. The programme outlines a robust monitoring framework (including pre/post assessments, goal progress tracking, partner feedback and participation data) and provides a clear financial sustainability model, demonstrating how ongoing delivery will be maintained through income‑generation and reinvestment.
The project continues to operate in an area where diversionary activity is needed, and the expanded submission now provides a sufficiently detailed foundation to assess the £10,000 funding request.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   02/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Burnley's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £10,000 to Burnley MP's sponsored project with Warriors Discipline Academy CIC
to deliver the Community Safety & Wellbeing Programme.





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Oliver Ryan, MP for Burnley has submitted an application in support of the Warriors Discipline Academy CIC – Community Safety & Wellbeing Programme led by Warriors Discipline Academy CIC. The Community Safety & Wellbeing Programme is designed to tackle youth disengagement, antisocial behaviour, and the lack of accessible, meaningful, structured activity across Burnley. Many residents face financial constraints, social exclusion, and poor mental wellbeing, resulting in:
· Idle time and boredom
· Increased negative peer influence
· Heightened vulnerability to ASB
· Limited access to positive role models

Through a combination of discipline‑based group sessions, 1‑to‑1 coaching, and supervised, safeguarded provision, Warriors Discipline Academy CIC offers a year‑round programme aimed at improving physical health, mental resilience, discipline, confidence, and positive behaviour. 
This project is designed to create long‑term behavioural change and improved community cohesion. The application requests £10,000 as a grant contribution. The total project cost is £15,000.

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
u. Legal

Funding to be issued directly to Warriors Discipline Academy CIC on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

v. Financial

£10,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

w. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

x. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 11/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 11/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 03


	Organisation: 
	Chorley MP 

	Contact: 
	Sir Lindsay Hoyle 



	Application Details 

	Project Brief:
	Project Name: From Streets to Skills: Engaging Young People in Positive Pathways
Project Location & District: Chorley Youth Zone 
Project Duration: 12 Months 
Proposed Start Date: 23 March 2026

Project Summary:
This project aims to reduce youth anti-social behaviour in Chorley by offering structured, accessible, and engaging alternatives to street‑based activity during peak ASB hours—specifically evenings and weekends. Young people have repeatedly reported a lack of things to do locally, leading to boredom and increased vulnerability to negative influences. The project addresses this by providing positive activities, skills development opportunities, and trusted relationships with trained youth workers.
The programme combines open‑access engagement, targeted mentoring, and progression pathways that help young people move from risk and disengagement toward aspiration, confidence, and meaningful future opportunities. It directly supports the PCC’s priorities around reducing ASB, improving community cohesion, and strengthening diversionary pathways for vulnerable young people.

Summary of Activities: 
1. STEM “Maker Zone” Sessions
Weekly technology and digital-skills sessions covering:
· Coding
· Engineering
· Digital making
· Gaming and game‑related technical skills
These sessions respond to young people’s interests and local employers’ identified skills gaps, helping build future STEM career pathways.
2. Skateboarding Sessions
Professionally coached weekly sessions in a safe, supervised environment to:
· Provide a positive alternative to street‑based gatherings
· Improve confidence, physical activity, and social skills
· Reduce barriers for young people who feel unsafe at local skateparks 
3. Youth Work Support & Mentoring
Qualified youth workers support every session, providing:
· Informal mentoring
· Emotional regulation support
· Confidence and resilience building
· Guidance around ASB risks, peer pressure, and life choices
This relationship-based approach is key to behaviour change.
4. Progression Pathways
Regularly attending young people will be supported into structured opportunities, including:
· Young Leaders Programme
· Sports Leadership Awards
· NICAS climbing qualifications
· Cyber Security programmes
· Arts Awards (GCSE equivalent)
· Social action projects (e.g., litter picks, supporting vulnerable adults)
5. Recruitment & Engagement
Young people will be recruited through:
· Detached youth work teams
· The “scran van” outreach providing hot food
· Schools
· Police
· Social care and youth justice
· Community organisations
This ensures engagement with those most at risk of ASB.

Issue Identified:
Chorley has high levels of anti-social behaviour, second only to violence and sexual offences. Youth-related ASB makes up 18% of incidents. Issues peak during evening hours, aligning with times when young people are unsupervised. Young people report feeling bored, lacking purpose, influenced by older peers, and experiencing increased exposure to drug use. They also feel misunderstood by the wider community.
This project directly responds by offering:
· Safe and engaging alternatives
· Meaningful activities during peak ASB times
· A pathway out of disengagement and towards education/training

Referral Pathways:
The project will use well-established referral networks, including:
· Police and PCSOs
· Local Schools
· Health Services
· Child and Youth Justice Services
· Social Services
· Wigan Warriors Community Trust
· Preston North End
· Chorley FC
· The Brick
· Peak4
· Lancashire Mind
· Guardians meetings
This ensures that young people at highest risk are identified and engaged.

Partners Involved:
Key partners include:
· Police & PCSOs – identify young people at risk and support referrals
· Chorley Council – collaboration on local ASB priorities
· Schools & Colleges – identification of vulnerable pupils
· Health Services – support where mental/emotional wellbeing is a factor
· Youth Justice & Social Care – referrals and joint working
· Community organisations, including: 
· Wigan Warriors Community Trust
· Preston North End
· Chorley FC
· The Brick
· Peak4
· Lancashire Mind
Partnership roles include early identification, shared support plans, and reinforcing positive pathways.

Amount Requested From PCC: £6,658.13

Overall Cost & Breakdown:
Total Project Cost: £13,711.93
Breakdown:
	Item
	Calculation
	Cost (£)
	Funding Source

	STEM Coordinator
	2 hrs/week @ £18.60ph
	£1,934.40
	PCC

	STEM Youth Worker
	2 hrs/week @ £16.38ph
	£1,703.52
	PCC

	Skateboarding Coach
	£25/week
	£1,300.00
	PCC

	Youth Worker (Skateboarding)
	1.5 hrs/week @ £16.38ph
	£851.76
	PCC

	On‑Costs
	15%
	£868.45
	PCC

	Mentoring Service
	Proportion of wider programme
	£7,053.80
	Inspire + other funders



Evaluation Suggestions:
Evaluation will use both quantitative and qualitative methods:
1. MEAPPS Tool (Kings College London endorsed)
Measures improvements in:
· Managing feelings
· Mental wellbeing
· Physical health
· Determination
· Communication
· Social skills
Progression is measured at start and end of involvement.
2. Behavioural and Engagement Metrics
· Attendance and participation rates
· Reduction in involvement in ASB
· Engagement in positive leisure, sports, and STEM activities
· Progression into education, training, or employment
3. Community Impact Indicators
· Improvements in youth cohesion
· Reduced NEET risk
· Improved perception of young people within the community
4. Qualitative Impact
· Case studies
· Young people’s testimonies
· Family feedback
These provide personal insight into the effectiveness and life-changing impact of the programme.

	



Difference Between Project 02 and Project 03: 
	Project 02 is a broad, high‑intensity behavioural intervention programme embedded across Inspire Youth Zone’s entire offer. It targets high‑risk young people, provides multi‑strand activities, includes 1:1 work and crisis support, and seeks to directly reduce ASB by addressing root causes such as emotional dysregulation, peer influence and lack of structure.

Project 03 (this project) is a smaller, focused, skills‑building programme using STEM engagement and skateboarding to create positive pathways and prevent disengagement. It aims to reduce ASB indirectly by raising aspirations, providing structured opportunities, and helping young people discover interests and future careers.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	We’ve already provided a substantial amount of funding to the youth zones for work with young people; however, this support seems to focus more on diversionary activities (such as skateboarding and digital skills) rather than outreach. This proposal is therefore different and likely complements the existing funding.

	
ASB, Prevention and Problem-Solving Command

	The project targets the right demographic, noting that although Chorley has improved from the worst to the fifth‑worst NEET area, continued investment is needed and you support the year‑long plan. Overall, based on Inspire’s strong track record, the project will perform well.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   16/03/2026


	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Chorley's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £6,658.13 to Chorley MP's sponsored project with Inspire Youth Zone, Chorley to deliver the From Streets to Skills: Engaging Young People in Positive Pathways project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Sir Lindsay Hoyle, MP for Chorley has submitted an application in support of the From Streets to Skills: Engaging Young People in Positive Pathways project led by Inspire Youth Zone, Chorley. This project aims to reduce youth anti-social behaviour in Chorley by offering structured, accessible, and engaging alternatives to street‑based activity during peak ASB hours—specifically evenings and weekends. Young people have repeatedly reported a lack of things to do locally, leading to boredom and increased vulnerability to negative influences. The project addresses this by providing positive activities, skills development opportunities, and trusted relationships with trained youth workers.
The programme combines open‑access engagement, targeted mentoring, and progression pathways that help young people move from risk and disengagement toward aspiration, confidence, and meaningful future opportunities. It directly supports the PCC’s priorities around reducing ASB, improving community cohesion, and strengthening diversionary pathways for vulnerable young people.

The application requests £6.658.13 as a grant contribution. The total project cost is over £13,711.93 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
y. Legal

Funding to be issued directly to Inspire Youth Zone on a Grant Agreement.

z. Financial

£6,658.13 to be allocated – utilising funding allocated by the PCC to the MP Fund.

aa. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

ab. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 17/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 17/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 18/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 01


	Organisation: 
	Fylde MP 

	Contact: 
	Andrew Snowden 



	Application Details 

	Project Brief:
	Project Name: New CCTV Van for Fylde 
Project Location & District: Fylde Borough, Fylde Parliamentary Constituency
Project Duration: Ongoing (2026-2036) 
Proposed Start Date: 01/06/2026

Issue Identified:
Fylde’s previous CCTV van demonstrated significant, immediate reductions in crime and ASB, proving its effectiveness as a policing and community safety tool. However, that vehicle is now beyond use, and no replacement has been provided. This has created a capability gap at a time when Fylde’s mixed rural/urban landscape requires flexible surveillance and rapid deployment options. A new van is needed to restore the previous benefits, support ongoing policing operations, and meet rising community expectations for visible safety measures.

Crime/ASB Hotspot Data and Tasking Overview: 
Fylde faces consistent policing pressures due to its coastal setting, visitor population and active Night Time Economy. Neighbourhood tasking, THRIVE assessments and demand data show persistent ASB hotspots including the seafront, promenade, Lytham Green, St Annes town centre, Fairhaven Lake and key transport hubs. These areas regularly experience youth nuisance, alcohol‑related disorder and environmental ASB, particularly during weekends, holidays and warm‑weather spikes.
Seasonal surges significantly increase reports of ASB, public‑space vulnerability, alcohol‑related harm and missing‑from‑home incidents as visitor numbers rise. The movement of people between coastal attractions, licensed premises and events creates a need for flexible policing assets able to respond quickly to emerging issues.
The NTE in St Annes and Lytham creates predictable spikes in assaults, disorder and vulnerability, requiring visible reassurance and rapid intervention. Multi‑agency tasking also identifies repeat problem locations across parks, coastline shelters, retail zones and transport nodes linked to recurring youth‑related ASB.
This demand profile aligns directly with the objectives of Project Sea Breeze, reinforcing the need for a mobile, high‑visibility asset such as the proposed Community Bus / CCTV Van to support hotspot management, seasonal pressures and multi‑agency problem solving.

Project Summary:
The proposal requests PCC funding to purchase and equip a new mobile CCTV van to replace Fylde’s previous vehicle, which was credited with having an immediate and noticeable impact on reducing crime and ASB across the district before becoming unusable. Without a replacement, there is currently a gap in capability. The new van will provide a high‑visibility, flexible policing asset that can be rapidly deployed to emerging hotspots, community events, rural locations, and areas experiencing persistent disorder. It aims to strengthen community reassurance, enhance intelligence-led policing, and support multi‑agency responses.

Summary of Activities: 
The project will deliver a wide range of operational and community‑focused activities, including:
· Targeted deployment to crime and ASB hotspots across Fylde, using real-time intelligence from Lancashire Police. 
· Support for major community events and high‑footfall gatherings, ensuring visibility and deterrence during seasonal or high‑risk periods. 
· Use in rural policing, addressing rural crime pressures and hard‑to‑reach locations that benefit from mobile surveillance. 
· Joint operations with neighbourhood policing teams and council officers to increase visible presence and improve community engagement.
· Rapid response to emerging issues, enabling the van to be deployed quickly when new hotspots or concerns arise. 
· Enhanced public reassurance, visibly showing police and council partnership working to protect communities. 
These activities support proactive crime prevention while reinforcing community confidence in local policing.

Expected Deployment Frequency and Operational Hours
The Community Bus / CCTV Van will be deployed daily throughout the operational period of Project Sea Breeze to support hotspot patrols, youth engagement, visible reassurance and targeted activity in areas experiencing persistent or emerging ASB. Its mobility ensures the ability to respond swiftly to new developments identified through real‑time intelligence and neighbourhood tasking.
During Night Time Economy hours, the vehicle will also serve as a safe and accessible space for individuals—particularly women and girls—who may feel vulnerable or isolated. This aligns with Fylde’s VAWG commitments to improve feelings of safety, provide safe exit routes from nightlife settings and increase uniformed visibility. Positioned near licensed premises and pedestrian routes, the van will support safeguarding, offer practical assistance and improve early identification of alcohol‑related vulnerability, conflict and lost persons.
Combining daytime deployments with targeted evening operations ensures the van becomes a core asset in addressing the blend of ASB, vulnerability and VAWG‑related concerns characteristic of Fylde’s busiest public spaces.

Fleet, Technical Specification and Compliance
Consultation with Tony Deus (Fleet) has confirmed the suitability of the proposed vehicle. A similar design to those used in Merseyside has been considered, and photographs have been provided. A COT paper is currently under review, after which full technical specifications will be finalised.
The CCTV system will comprise a minimum of four Motorola M500 cameras, supplied by Motorola—an existing force‑approved supplier already providing compatible equipment for Lancashire Constabulary vehicles.

Partners Involved:
The project is supported by strong multi-agency involvement:
Fylde Borough Council
· Will insure and maintain the van as part of their fleet.
· Senior officers, including the Leader (Cllr Karen Buckley) and Service Director for Communities (Ian Williamson), have been engaged and have confirmed commitment. 
Lancashire Police
· Will operate and deploy the van day-to-day.
· Chief Inspector Andy Ainsworth has confirmed agreement for the van to be integrated into neighbourhood and partnership policing operations. 
This partnership model ensures sustainability, operational capacity, and long-term impact.
A DPIA will be covered under existing Motorola‑related DPIA arrangements for vehicle‑mounted CCTV systems. Internal approvals from Fleet and Finance are in progress, with the COT paper expected to be approved following review.

Amount Requested From PCC: £50,000

Overall Cost & Breakdown: 
Total Project Cost: Possibly £100,000 (Full costings to be defined once taken to BlueLight Commercials Conversion Framework and taken to market).  
Breakdown:
Vehicle purchase (via Blue Light Commercial) 
Fit‑out costs: 
· CCTV installation
· Floor levelling
· Secure table and seating
· Internal desk and screen for live CCTV monitoring
· External display screen for use during events or NTE operations
The council will cover insurance and ongoing maintenance, providing additional in‑kind contribution.

Evaluation Suggestions:
Based on the applicant’s stated measurement approach, a robust evaluation framework should include:
1. Crime & ASB Monitoring
· Compare police recorded crime and ASB incidents in deployment locations before and after the van’s introduction. 
· Use data from periods when the previous van was active to establish historical benchmarks. 
2. Operational Impact Assessment
· Gather structured feedback from Neighbourhood Policing Teams on deterrent effect, tasking efficiency, intelligence gathering, and community reassurance. 
3. Community Safety Perception
· Conduct community surveys via the council and policing events to measure changes in: 
· feelings of safety
· confidence in local policing
· perceptions of visible policing presence
4. Deployment Analytics
· Track deployment frequency, response speed to new hotspots, and coverage across different areas of Fylde.
· Use GIS mapping (if available) to visualise impact over time. 
5. Sustainability Indicators
· Report annually on maintenance, operational uptime, and long-term cost‑benefit, ensuring the asset remains viable throughout the 10‑year lifespan. 

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The request is for a large amount of money, data and further clarifications have been requested as evidenced above. 

	
ASB, Prevention and Problem-Solving Command

	The application requests PCC funding to replace Fylde’s former mobile CCTV van, which previously had a clear, positive impact on reducing crime and ASB. The new van would be deployed across hotspots, rural areas, seasonal locations, and major events, informed by police intelligence and partner input. Fylde Borough Council will insure and maintain the vehicle, and Lancashire Police will operate it. The proposal is supported by key partners, including Chief Inspector Andy Ainsworth.
The application is well evidenced, shows strong local need, has robust multi‑agency support, and aligns with PCC priorities around prevention and ASB reduction. Replacing the van would reinstate a proven and effective community safety asset for Fylde.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   09/03/2026


	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Fylde's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £50,000 to Fylde MP's sponsored project with Fylde Borough Council to deliver the New CCTV Van project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Andrew Snowden, MP for Fylde has submitted an application in support of the New CCTV Van project led by Fylde Borough Council. The project aims to purchase and equip a new mobile CCTV van to replace Fylde’s previous vehicle, which was credited with having an immediate and noticeable impact on reducing crime and ASB across the district before becoming unusable. Without a replacement, there is currently a gap in capability. The new van will provide a high‑visibility, flexible policing asset that can be rapidly deployed to emerging hotspots, community events, rural locations, and areas experiencing persistent disorder. It aims to strengthen community reassurance, enhance

The application requests £50,000 as a contribution.  

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
ac. Legal

Lancashire Constabulary Procurement will be responsible for the purchase of the van. 

ad. Financial

£50,000 to be allocated directly to the Fleet budget. 

ae. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

af. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 18/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 18/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 18/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26


	

	
	FIELD_SUMMARY   






	

	
	FIELD_SUMMARY



</LAYOUT_SECTION>
<TITLE_ONLY_LAYOUT_SECTION>
	9 FIELD_TITLE 



</TITLE_ONLY_LAYOUT_SECTION>

<HEADING_LAYOUT_SECTION>
FIELD_TITLE

</HEADING_LAYOUT_SECTION>
<TITLED_COMMENT_LAYOUT_SECTION>
	FIELD_TITLE

	FIELD_SUMMARY


</TITLED_COMMENT_LAYOUT_SECTION>
<COMMENT_LAYOUT_SECTION>
FIELD_SUMMARY

</COMMENT_LAYOUT_SECTION>
<SUBNUMBER_LAYOUT_SECTION>
	q) FIELD_TITLE 

	
	FIELD_SUMMARY 


</SUBNUMBER_LAYOUT_SECTION>
<TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
	r) FIELD_TITLE 


</TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
[image: A red flower with green leaves and black text

Description automatically generated]





COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 05


	Organisation: 
	Hyndburn and Haslingden MP 

	Contact: 
	Sarah Smith 



	Application Details 

	Project Brief:
	Project Name: Rishton Methodist Church Pump Track
Project Location & District: Land adjacent to Rishton Methodist Church, Albert Street/Walmsley Street, Rishton (Hyndburn District) 
Project Duration: Until completion of the pump track works, with ongoing site maintenance indefinitely. 
Proposed Start Date: 04/05/2026

Project Summary:
This project aims to transform an underused, poorly maintained site beside Rishton Methodist Church into a purpose‑built children’s pump track, with the potential addition of an all‑weather multi‑use games area (MUGA) if wider funding is secured. The area currently suffers from low‑level ASB, vandalism, fires, and inappropriate play use, partly due to the lack of accessible parks south of the A678. The pump track and possible MUGA would provide safe, structured recreation spaces while improving the environment and reducing opportunities for ASB. Rishton Prospects, a long‑standing community group with an active membership base, will manage funds and oversee delivery. 

Summary of Activities: 
· Land clearance to remove overgrowth and unsafe features. 
· Installation of a children’s pump track, either dirt‑based or asphalt, depending on final funding levels. 
· Potential creation of a tarmac MUGA for football and other sports on the former play area. 
· Contracting a specialist company (e.g., Dirt Factory) to design and install the facilities. 
· Ongoing maintenance by Rishton Prospects volunteers, who have a track record of environmental improvement projects in the community.

Issue Identified:
The Rishton area south of the A678 has no accessible outdoor recreational spaces, while existing play areas are located across a busy main road, making them less safe and less accessible. The current site is neglected and attracts ASB such as vandalism and fires, with children informally playing against the church wall. The removal of a former play area years ago further reduced local provision. The project seeks to address this gap by creating a dedicated, safe, fit‑for‑purpose recreational space that reduces ASB and meets local youth needs. 

No. Of Individuals Expected to Engage:
Not specifically quantified, but the facilities are intended for local children and young people in the surrounding neighbourhood who currently lack suitable spaces for play. 

Referral Pathways:
None—this is an open‑access community facility, freely available for informal use by local young people. 

Partners Involved:
· Rishton Prospects – project lead, fund‑holding, contract management, and ongoing site maintenance. 
· Wider Hyndburn Prospects Group – strategic partnership and community support. 
· Local Policing Team – supportive partner contributing to ASB reduction objectives.

Amount Requested From PCC: £13,000

Total Project Cost:
£13,000–£40,000, depending on the final design and surface type. 
Breakdown:
· Pump track installation by a professional contractor.
· Cost estimates: 
· £12,000 for a basic dirt track.
· Up to £38,000 for an asphalt track (more durable, higher quality).
· PCC funding would cover the dirt track option; match funding will be sought for the asphalt upgrade.
· Figures include materials, labour, and contingency allowances.

Evaluation and Outcomes: 
· Reduction in youth ASB in the immediate area.
· Enhanced community pride and improved appearance of the site.
· Increased availability of safe recreational spaces for children and young people.
Success measurement will rely primarily on anecdotal evidence, as many ASB incidents at this location are low‑level and historically under‑reported. Observations from the community, Rishton Prospects volunteers, and local policing will help assess the impact.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 
Rebuild Public Trust and Confidence 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Chris and Vinny are highly knowledgeable and that Chris’s feedback should be fully taken on board. You suggest adding a caveat to the recommendation, stating that liaison with the local neighbourhood policing team is essential to ensure the project is delivered appropriately and to reduce the risk of damage or increased anti-social behaviour.

	
ASB, Prevention and Problem-Solving Command

	After reviewing the application, I believe the project is a strong investment, particularly given the limited youth provision in the area. The success of the upgraded pump track in Padiham shows how well‑used such facilities can be.
However, new youth spaces can also bring challenges. Padiham experienced issues like graffiti, vandalism and littering, which caused concern for residents. The application does not mention any engagement with local policing teams or youth intervention services, and early involvement from these partners would help prevent similar issues and support the project’s long‑term success.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   09/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Hyndburn and Haslingden's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £13,000 to Hyndburn and Haslingden MP's sponsored project with Rishton Prospects to deliver the Rishton Methodist Church Pump Track. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Sarah Smith, MP for Hyndburn and Haslingden has submitted an application in support of the Rishton Methodist Church Pump Track Project led by Rishton Projects. This project aims to transform an underused, poorly maintained site beside Rishton Methodist Church into a purpose‑built children’s pump track, with the potential addition of an all‑weather multi‑use games area (MUGA) if wider funding is secured. The area currently suffers from low‑level ASB, vandalism, fires, and inappropriate play use, partly due to the lack of accessible parks south of the A678. The pump track and possible MUGA would provide safe, structured recreation spaces while improving the environment and reducing opportunities for ASB. Rishton Prospects, a long‑standing community group with an active membership base, will manage funds and oversee delivery. The application requests £13,000 as a grant contribution to this.  

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
ag. Legal

Funding to be issued directly to Rishton Projects on a Grant Agreement.

ah. Financial

£13,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

ai. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

aj. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 11/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature : Anna Hopkins                                                Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 01


	Organisation: 
	Lancaster and Wyre MP 

	Contact: 
	Cat Smith



	Application Details 

	Project Brief:
	Project Name: Street Doctors First Aid 
Project Location & District: Lancaster White Cross Neighbourhood Centre
Project Duration: 1 Year
Proposed Start Date: 1st April 2026

Commissioners Priorities:
· Improve outcomes for young people 
· Offer safe spaces and diversionary activities

Project Summary:
[bookmark: _Hlk213145668]Street Drs First Aid is a targeted initiative designed to reduce harm from youth violence by teaching life-saving skills. Delivered by healthcare volunteers and youth workers, the program uses a peer-to-peer approach to empower young people as active responders in emergencies, while promoting mental health awareness and community safety.

Summary of Activities: 
· Eight interactive sessions over 12 months: 
· Bleeding control: How to call an ambulance, stem blood loss, apply pressure, and manage mental health during emergencies.
· Unconsciousness response: Breathing checks, recovery position, chest compressions, and myth-busting.
· Visual demonstrations, Q&A, and science-based explanations to reinforce learning. 
· Sessions delivered in community settings accessible to young people.

Issue Identified:
Youth violence and knife-related injuries remain a significant concern. Many young people lack the knowledge and confidence to act in emergencies, leading to preventable fatalities. This project addresses these gaps by providing practical skills and positive role models, reducing fear and promoting proactive behavior.

No. Of Individuals Expected to Engage:
Estimated 32–40 young people across eight sessions (4 sessions per topic, 8–10 participants per session). Additional indirect impact through peer knowledge sharing.

Referral Pathways:
· Recruitment via Targeted Youth Support Team whilst delivery street based detached work.
· Engagement through Youth Offending Teams for at-risk individuals. 
· Local Schools and Youth Council involvement 
· Outreach to community and sports groups for broader participation.

Partners Involved:
· Targeted Youth Support Team: Recruitment and rapport building, along with facilitation. 
· StreetDoctors: Delivery of training content by healthcare volunteers. 
· Potential collaboration with Youth Justice Services for referrals.

Amount Requested From PCC: £800

Overall Cost & Breakdown:
Total Project Cost: £800 
Breakdown: 
· 4 sessions on bleeding control: £400 (£100 per session)
· 4 sessions on unconsciousness response: £400 (£100 per session)

Evaluation Suggestions:
· Pre- and post-session questionnaires to measure knowledge and confidence gains. 
· Qualitative feedback from participants on skills learned and perceived ability to act in emergencies. 
· Peer-sharing tracking: Encourage participants to share learning with friends and report back. 
· Session attendance and engagement metrics to monitor reach and consistency. 
· Optional follow-up survey after 3–6 months to assess retention and application of skills.

	
Priority Supported:
	
Rebuild Public Trust and Confidence 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	I have a knowledge of the Street Doctors and the work they do is often well received. For the money requested, I think that this is something I would recommend funding.

	
ASB, Prevention and Problem-Solving Command

	This is a relatively small-scale initiative, and supporting victims of street crime is undoubtedly a worthwhile cause.

	Violence Reduction Network
	StreetDoctors are known for The Fatal Question video and offer training via e-learning and their app, though they haven’t delivered first aid locally before. Other providers like KnifeSavers and citizenAID are active in this space, and it would be beneficial if StreetDoctors could incorporate existing community resources like bleed cabinets and first aid packs into their sessions.
The initiative itself is strong and worthwhile—first aid training for young people is essential and underrepresented in formal education.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   04/11/2025

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Lancaster and Wyre's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £800 to Lancaster and Wyre MP's sponsored project with Street Doctors to deliver the Street Doctors First Aid project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Cat Smith, MP for Lancaster and Wyre has submitted an application in support of the Street Doctors First Aid project led by the Street Doctors. Street Drs First Aid is a targeted initiative designed to reduce harm from youth violence by teaching life-saving skills. Delivered by healthcare volunteers and youth workers, the program uses a peer-to-peer approach to empower young people as active responders in emergencies, while promoting mental health awareness and community safety. The application requests £800 as a grant contribution to this.  

2.	Links to the Police and Crime Plan

Rebuild Public Trust and Confidence 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
ak. Legal

Funding to be issued directly to the Street Doctors on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

al. Financial

£800 to be allocated – utilising funding allocated by the PCC to the MP Fund.

am. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

an. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management

Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 17/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 17/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 18/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 03


	Organisation: 
	Lancaster and Wyre MP 

	Contact: 
	Cat Smith



	Application Details 

	Project Brief:
	Project Name: Security Radios for Public Events 
Project Location & District: Lancaster City Centre 
Project Duration: The radios will be a permanent operational asset, used throughout the year at multiple events, and retained long‑term by Lancaster BID to support ongoing community safety. Although the funding period runs until 31 March 2027, the asset is intended for continual use beyond this.
Proposed Start Date: 26 March 2026

Project Summary:
The proposal seeks funding to purchase a set of 18 dedicated event security radios to enhance communication during large public events in Lancaster city centre. These events attract substantial crowds across multiple dispersed locations—examples include Dino Fest, Light Up Lancaster, Lancaster Pride, Lancaster Music Festival, Chinese New Year, and the Christmas Lights Switch‑On. The current business radio network is unsuitable for event‑specific communication, as it would cause congestion and block safety alerts needed by retailers. 

Dedicated event radios will enable rapid reporting of issues such as ASB, suspicious behaviour, crowding, and first‑aid needs, strengthening overall public safety. The asset will be owned and managed by Lancaster BID and loaned to not‑for‑profit event organisers at no cost (with a refundable deposit), reducing financial pressure on community events. 

Summary of Activities: 
· Purchase of 18 Motorola XT420 radios, supplied as three six‑pack sets with chargers and earpieces. 
· Deployment of radios to event staff, volunteers, contracted security, and BID wardens during major events. 
· Use of a separate radio network to avoid interfering with the city centre business network. 
· BID Warden to act as a communication bridge, carrying both event and business radios. 
· Loan system for not‑for‑profit event organisers, reducing the need for radio hire. 
· Radios stored, managed, and maintained by Lancaster BID at their central office. 

Issue Identified:
Lancaster's large public events are spread across numerous city‑centre locations and attract high attendee volumes. Without reliable communication tools, there are increased risks around:
· crowd management,
· first‑aid incidents,
· coordinating responses to ASB or aggressive behaviour,
· sharing descriptions of suspicious individuals,
· and ensuring situational awareness among staff.
Existing communication options are insufficient—using the business radio network would disrupt essential retailer safety communications. Dedicated radios are therefore required to ensure safe operation and effective management of public events.

No. Of Individuals Expected to Engage:
The application does not specify a direct engagement number. However, the radios will support:
· event staff,
· volunteers,
· security teams,
· BID wardens,
· and partner venues.
Indirectly, they contribute to the safety of thousands of attendees across Lancaster’s major annual events.

Partners Involved:
Partners differ by event but typically include:
· Lancaster city centre Police team,
· shopping centre security,
· City Museum,
· Judges’ Lodgings,
· Lancaster Castle,
· and key community event organisers such as: 
· Lancaster Pride,
· Lancaster Music Festival,
· Light Up Lancaster,
· Chinese New Year celebrations.
Partners use or benefit from the radios through improved communication and coordinated responses.

Amount Requested From PCC: £2,200
A reduced option of £1,470 for 12 radios is noted but not preferred.
Overall Cost & Breakdown:
Total Project Cost: £2,200
Breakdown: 
· Purchase of 18 Motorola XT420 radios, including chargers and earpieces. 
· Cost based on online supplier quotes. 
· Entire cost allocated to PCC budget.

Evaluation Suggestions:
To assess the project’s impact, the following evaluation methods could be used:
1. Operational Effectiveness
· Measure improvements in staff communication during events.
· Track the number of events supported and the number of radios deployed.
· Gather feedback from police, security, and event crews on communication reliability.
2. Incident Management
· Monitor and compare how effectively crowding, ASB incidents, or first‑aid cases are escalated and resolved with the new radios.
· Assess reductions in communication delays or miscommunication during events.
3. Event Safety & Experience
· Collect feedback from event organisers on improved coordination and reduced need to hire radios.
· Evaluate whether the radios contribute to safer, smoother operation of large‑scale events.
4. Partnership Value
· Record which external events/partners borrow the radios.
· Track cost savings achieved by partner organisations due to free access to radio equipment.

	










Summary of Events: 

	The radios are expected to support at least 10 major city centre events per year to enhance public safety and crowd management. Lancaster BID will use them for its own events and offer them on free loan (with a refundable deposit) to other event organisers. PCSOs or Police on duty will also be provided with a radio at each event to maintain direct communication with organisers.
Planned Events (Next 12 Months):
· BID‑Organised Events:
· Dino Fest – 11–12 July
· Christmas Lights Switch On – 29 November
· Festive Events – 6, 13 & 17 December
· Other Organisers:
· Festa Italia – 24 May
· Lancaster Pride – 14 June
· Lancaster Music Festival – 8–11 October
· Light Up Lancaster – 5–7 November (partnership with BID)
· Chinese New Year – Jan/Feb 2027
The radios may also support smaller events throughout the year.
In 2027, they are expected to be used during the Tour de France passing through Lancaster.
Hiring radios for major events such as Christmas Lights Switch On and Light Up Lancaster usually costs around £500 per year, so PCC funding would immediately reduce event costs while strengthening public safety.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 
Rebuild Public Trust and Confidence 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Although some Shopwatch radios have already been funded to support local schemes, this new request appears to go beyond the intended scope by seeking additional radios for events—some of which may generate income. It also seems to shift responsibility from local partners, such as the council or police, particularly for major events where funding should ordinarily come from local resources. At present, it does not appear to be an appropriate use of funding.

	
ASB, Prevention and Problem-Solving Command

	The Lancaster & Wyre community safety radios application is clearly written, sets out the purpose and costs effectively, and demonstrates the practical benefits—particularly for the large number of local events held in Lancaster. The funding request is modest in comparison to the advantages the radios will provide. 



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   09/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Lancaster and Wyre's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £2,200 to Lancaster and Wyre MP's project supporting the Lancaster BID to deliver their Security Radios for Public Events project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Cat Smith, MP for Lancaster and Wyre has submitted an application in support of the Security Radios for Public Events project led by Lancaster BID. The proposal seeks funding to purchase a set of 18 dedicated event security radios to enhance communication during large public events in Lancaster city centre. These events attract substantial crowds across multiple dispersed locations—examples include Dino Fest, Light Up Lancaster, Lancaster Pride, Lancaster Music Festival, Chinese New Year, and the Christmas Lights Switch‑On. The current business radio network is unsuitable for event‑specific communication, as it would cause congestion and block safety alerts needed by retailers. The application requests £2,200 as a grant contribution to this.  

2.	Links to the Police and Crime Plan

Rebuild Public Trust and Confidence 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
ao. Legal

Funding to be issued directly to the Lancaster BID on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

ap. Financial

£2,200 to be allocated – utilising funding allocated by the PCC to the MP Fund.

aq. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

ar. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management

Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 17/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 19/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 19/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 04


	Organisation: 
	Lancaster and Wyre MP 

	Contact: 
	Cat Smith



	Application Details 

	Project Brief:
	Project Name: Women's Safety
Project Location & District: The project will be delivered in Lancaster, within the Lancaster parliamentary constituency, with targeted delivery specifically focused on female students at Lancaster University.
Project Duration: 7 Months 
Proposed Start Date: 4 March 2026

Project Summary:
This project aims to strengthen safety, confidence, and wellbeing for women students at Lancaster University by addressing risks linked to violence against women and girls (VAWG), harassment, coercive control, unwanted sexual behaviour, and wider vulnerability associated with the transition to university life. Many students arrive at university already having experienced boundary violations or harassment and are often unsure how to manage risk or seek support effectively.
The project identifies that women students are twice as likely as men to experience sexual harassment, and that 20% of students nationally have experienced unwanted sexual behaviour, with most incidents unreported. Students navigating new environments, academic pressure, and reduced family support structures face higher risks of exploitation or harm. The programme seeks to address these issues through education, empowerment, early intervention, and safety‑focused skill development.

Summary of Activities: 
Lancashire Women will co‑design and deliver a 6–8 week safety and empowerment programme, shaped by students themselves, ensuring relevance and effectiveness. Activities will include:
· Healthy relationships & coercive control education
· Self‑defence skills and strategies to reduce fear
· De‑escalation and boundary setting
· Money management and budgeting to reduce financial vulnerability
· Bystander awareness, enabling students to safely intervene or seek help
· Peer support approaches to strengthen community cohesion and collective responsibility
This pilot will be co‑produced with a targeted student group to refine content before wider roll‑out. Students will also be signposted to Lancashire Women’s broader support services, including mental health, trauma support, and energy/money advice.

Issue Identified:
The project addresses a range of safety concerns disproportionately affecting women students:
· Widespread unwanted sexual behaviour, harassment, and coercion on and around university campuses
· Underreporting of incidents and limited early‑stage intervention
· Lack of confidence among students in recognising abusive patterns or responding safely
· Increased vulnerability due to being away from home, navigating new social pressures, and managing academic stress
· Prior incidents of spiking and other harms affecting students locally
· Gaps in existing support and safety education at the point of transition into university
The applicant identifies female university students as a hidden or overlooked at‑risk group requiring targeted intervention, skills, and support. 

No. Of Individuals Expected to Engage:
The application does not specify exact numbers.
However, engagement will include:
· An initial co‑design cohort of students
· A wider roll‑out across vulnerable or identified female students
as the programme becomes embedded across the universit

Referral Pathways:
· Lancaster University will identify and refer vulnerable students and promote programme participation.
· Safer Neighbourhood Team regularly refers women through Clare’s Law processes.
· Inspire and Probation also refer women to Lancashire Women for domestic abuse and trauma‑related support.
These pathways support appropriate recruitment, safeguarding, and continuous support.

Partners Involved:
· Lancashire Women – project lead and delivery organisation
· Lancaster University – identifies students, promotes the programme, ensures campus access
· Safer Neighbourhoods Team – collaborates on safeguarding and risk referrals
· Inspire – referral partner
· Probation – referral partner
These partners support identification of need, student engagement, and safeguarding pathways.

Amount Requested From PCC: £15,000

Overall Cost & Breakdown:
Total Project Cost: £15,000
Breakdown: 
· £10,900 – Staff time for development and delivery (calculated at £13.71/hr × 21.5 hours) 
· £500 – Mileage/travel to university (at £0.45 per mile) 
· £3,600 – Organisational overheads proportional to the funded amount 
No match funding is included; all funds are requested from the PCC.

Evaluation Suggestions:
1. Pre‑ and Post‑Programme Assessments
· Measure confidence in personal safety, understanding of coercive control, risk awareness, and boundary‑setting ability.
· Assess changes in perceived agency, self‑protection skills, and fear reduction.
2. Monitoring Disclosures and Support Uptake
· Track disclosures made during sessions and ensure appropriate action is taken.
· Monitor increases in referrals to mental health, money advice, and wrap‑around support services. 
3. Behavioural and Cultural Impact
· Evaluate student confidence in bystander intervention and peer‑support behaviours.
· Assess whether harmful behaviours are more frequently challenged within the student community. 
4. Qualitative Feedback & Co‑Design Insights
· Gather reflections, narratives, and suggestions from students involved in co‑design.
· Use this feedback to refine content and inform wider expansion across the university.
5. Longer‑Term Indicators
· Track any shifts in reported harassment, boundary‑crossing, or VAWG‑related incidents on campus.
· Monitor improved resilience, wellbeing, confidence, and community cohesion amongst participants.

	
Priority Supported:
	
Prevent Violence Against Women and Girls 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	You’re very supportive of the project and welcome that students have helped co‑design materials, building on Lancaster’s existing work and their involvement in the #getthemessage campaign. You would value continued support from both Lancaster University and Lancashire Women for the campaign, as the project aligns well with the bystander phase. You would like to know how many students will be recruited for the programme and suggest exploring male ambassadors to strengthen bystander intervention work.

	
ASB, Prevention and Problem-Solving Command

	The application is well written, and it tackles the important issue of safety for female students at the university. That said I am mindful that during 'welcome week' the university pastoral team deliver inputs to female students which include these topics, I am also aware that local police also provide safety inputs to students of this nature. The application says that the charity has been in discussions with the university, in my opinion the charity is looking to replicate something that's already being done. The request is for £15,000, £3.600 of this is for organisational costs, what are they? The charity is asking for a lot of money for an initial project over 6-8 weeks at the university,



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   09/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Lancaster and Wyre's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £15,000 to Lancaster and Wyre MP's  project supporting the Lancashire Women to deliver their Women's Safety project.





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Cat Smith, MP for Lancaster and Wyre has submitted an application in support of the Womens Safety project led by Lancashire Women. This project aims to strengthen safety, confidence, and wellbeing for women students at Lancaster University by addressing risks linked to violence against women and girls (VAWG), harassment, coercive control, unwanted sexual behaviour, and wider vulnerability associated with the transition to university life. Many students arrive at university already having experienced boundary violations or harassment and are often unsure how to manage risk or seek support effectively.
The application requests £15,000 as a grant contribution to this.  

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
as. Legal

Funding to be issued directly to the Lancashire Women on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

at. Financial

£15,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

au. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

av. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management

Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 11/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 05


	Organisation: 
	Lancaster and Wyre MP 

	Contact: 
	Cat Smith



	Application Details 

	Project Brief:
	Project Name: In the Know – Alcohol Awareness Programme
Project Location & District: Lancaster District, delivered in a central Lancaster or Morecambe community venue. 
Project Duration: One‑day delivery for approximately 150 Year 7 pupils, supported by planning and resource development over the wider project period. 
Proposed Start Date: 13 April 2026

Project Summary:
The In the Know programme is a large‑scale, one‑day immersive alcohol awareness event targeted at Year 7 pupils during their transition into secondary school—a key stage where independence increases and risk‑taking behaviours can emerge. The project aims to reduce alcohol‑related harm, antisocial behaviour, and peer‑pressure‑driven decision‑making by equipping young people with accurate knowledge, emotional regulation strategies, and healthier alternatives.
The programme addresses concerns raised locally by young people themselves, who have highlighted peer pressure and alcohol misuse as issues they need support with. It brings together a group of experienced youth, arts, wellbeing, and sports organisations to co‑design and deliver a full day of creative, active, and preventative interventions. The initiative also invests in a professionally produced educational video resource, enabling long‑term, district‑wide reach beyond the one‑day event. 

Summary of Activities: 
The event is delivered as a carousel of six interactive workshops, each designed to build resilience, encourage informed choices, and reduce the likelihood of alcohol‑related ASB:
· Non‑Contact Boxing & Wellbeing: Trauma‑informed instructors teach emotional regulation, decision‑making and positive ways to channel energy.
· Immersive Theatre & Roleplay: Young people practise responding to real‑life scenarios involving parties, alcohol, and peer pressure in a safe environment.
· Creative Arts Workshop: Delivered with input from youth advisory boards, enabling pupils to express their views through creative media and contribute to a shared installation.
· Nature‑Based Wellbeing Session: Outdoor activities link emotional wellbeing to environment, helping pupils recognise positive coping strategies.
· Social Media & Digital Storytelling: Pupils explore how digital culture shapes behaviour and build positive media messages promoting safe choices.
· Creative Voices (SAFE): A youth‑led arts session focusing on making positive decisions and signposting support.
All sessions are co‑designed with young people to ensure relevance, accessibility, and impact, and delivered by local charities with strong safeguarding experience.

Issue Identified:
Local young people report increasing pressures around alcohol misuse, peer‑influenced risk‑taking, and social situations involving alcohol. Year 7 pupils are at a particularly vulnerable stage as they adapt to new peer groups, experience more independence, and face exposure to alcohol‑related risks.
The programme seeks to:
· prevent early experimentation with alcohol
· reduce antisocial behaviour linked to alcohol misuse
· improve emotional literacy, self‑control, and conflict‑avoidance
· provide alternatives that build routine, purpose, and pro‑social engagement
· strengthen young people’s sense of identity, voice, and connection to their community
The project responds proactively to these emerging risks through early intervention.

No. Of Individuals Expected to Engage:
Approximately 150 Year 7 pupils from a local secondary school, with further indirect reach via the follow‑up educational video resource. 

Referral Pathways:
Engagement will take place through a participating secondary school. Pupils attend as a whole‑year cohort, with content co‑designed with young people through youth boards and advisory groups. The project venue will be a central, accessible community location to strengthen community connections.

Partners Involved:
The programme is jointly delivered by six local charities specialising in youth engagement, wellbeing, and creative practice:
· Lancashire Youth Challenge – programme coordination
· RISE Young Lancaster District – programme coordination
· Escape to Make – creative workshops
· Bee Adventures – outdoor wellbeing delivery
· SAFE – youth‑led creative sessions
· LDCVS – strategic support and youth voice coordination
Partners are responsible for workshop planning, safeguarding, youth engagement, volunteer oversight, and ensuring delivery quality.

Amount Requested From PCC: £3,650

Overall Cost & Breakdown:
Total Project Cost: £8,000
Breakdown: 
· Educational film production – £2,750
· Takeaway resource packs for 150 pupils – £750
· Production Manager for event day – £150
Additional Costs (match/other funding):
· Facilitators for active movement, outdoor wellbeing, immersive theatre, arts, and digital workshops
· Venue hire
· Programme management and evaluation
These costs total £2,550 and are being met through partner contributions and additional funding sources.

Evaluation Suggestions:
· Evaluation is embedded across the programme and could be strengthened through:
· Quantitative Measures:
· Pre‑ and post‑workshop questionnaires assessing awareness of alcohol risks.
· Measures of confidence in resisting peer pressure.
· Tracking engagement levels across each workshop.
· Qualitative Measures:
· Facilitator observations on emotional literacy, participation, and decision‑making.
· Youth feedback captured through creative tools and reflective activities.
· Case studies demonstrating increased resilience or behavioural insight.
· Outcome Indicators:
· Increased understanding of alcohol risks among at least 80% of pupils.
· Improved emotional literacy in 75%+ of participants.
· High levels of active participation across the six workshop areas.
· Evidence that students can identify positive alternatives to alcohol‑centred socialising.
· Legacy Impact:
· A high‑quality prevention video distributed to schools and youth groups across the district, aiming for at least 2,000 views in the first year to extend reach beyond the event day.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The proposal is reasonable in highlighting the physical, mental health and ASB‑related risks associated with alcohol. However, there is no clear evidence showing how the project will address a specific local issue, though this may be expected given the preventative nature of the work. You question whether these topics are already covered by PolEd or required within the national curriculum, and suggest they should be if they are not. Despite this, the funding request is relatively small and the level of delivery offered represents good value.

	
ASB, Prevention and Problem-Solving Command

	The project has potential but lacks key detail. No venue is confirmed or costed, staffing levels and roles are unclear, and the proposal does not specify which secondary school will be involved or why it has been chosen. There are also concerns about scalability and financial sustainability. The request for £3,650 includes no cost breakdown. More information is needed before funding can be considered.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   11/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Lancaster and Wyre's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £3,650 to Lancaster and Wyre MP's project supporting the RISE Young Lancaster District to deliver their In the Know – Alcohol Awareness Programme project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Cat Smith, MP for Lancaster and Wyre has submitted an application in support of the In the Know – Alcohol Awareness Programme project led by RISE Young Lancaster District. The In the Know programme is a large‑scale, one‑day immersive alcohol awareness event targeted at Year 7 pupils during their transition into secondary school—a key stage where independence increases and risk‑taking behaviours can emerge. The project aims to reduce alcohol‑related harm, antisocial behaviour, and peer‑pressure‑driven decision‑making by equipping young people with accurate knowledge, emotional regulation strategies, and healthier alternatives. The programme addresses concerns raised locally by young people themselves, who have highlighted peer pressure and alcohol misuse as issues they need support with. It brings together a group of experienced youth, arts, wellbeing, and sports organisations to co‑design and deliver a full day of creative, active, and preventative interventions. The initiative also invests in a professionally produced educational video resource, enabling long‑term, district‑wide reach beyond the one‑day event. The application requests £3,650 as a grant contribution to this.  

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
aw. Legal

Funding to be issued directly to the RISE Young Lancaster District on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

ax. Financial

£3,650 to be allocated – utilising funding allocated by the PCC to the MP Fund.

ay. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

az. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management

Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 12/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   11/03/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Lancaster and Wyre's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £3,650 to Lancaster and Wyre MP's project supporting the RISE Young Lancaster District to deliver their In the Know – Alcohol Awareness Programme project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Cat Smith, MP for Lancaster and Wyre has submitted an application in support of the In the Know – Alcohol Awareness Programme project led by RISE Young Lancaster District. The In the Know programme is a large‑scale, one‑day immersive alcohol awareness event targeted at Year 7 pupils during their transition into secondary school—a key stage where independence increases and risk‑taking behaviours can emerge. The project aims to reduce alcohol‑related harm, antisocial behaviour, and peer‑pressure‑driven decision‑making by equipping young people with accurate knowledge, emotional regulation strategies, and healthier alternatives. The programme addresses concerns raised locally by young people themselves, who have highlighted peer pressure and alcohol misuse as issues they need support with. It brings together a group of experienced youth, arts, wellbeing, and sports organisations to co‑design and deliver a full day of creative, active, and preventative interventions. The initiative also invests in a professionally produced educational video resource, enabling long‑term, district‑wide reach beyond the one‑day event. The application requests £3,650 as a grant contribution to this.  

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
ba. Legal

Funding to be issued directly to the RISE Young Lancaster District on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

bb. Financial

£3,650 to be allocated – utilising funding allocated by the PCC to the MP Fund.

bc. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

bd. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management

Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 16/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 16/03/26
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 03


	Organisation: 
	Pendle and Clitheroe MP

	Contact: 
	Jonathan Hinder  



	Application Details 

	Project Brief:
	[bookmark: _Hlk217898176]Project Name: Togetherness Project 
Project Location & District: Clitheroe and surrounding areas within the Pendle & Clitheroe constituency. 
Project Duration: 2 Years 
Proposed Start Date: 1 June 2026

Project Summary:
The Togetherness Project aims to address hidden community safety risks arising from adversity such as substance misuse (including the rising issue of ketamine use among local young people), criminal activity, homelessness, and mental health challenges. Local consultation with Ribble Valley Community Safety Partnership and police has confirmed a growing need for support for families experiencing the effects of addiction and exploitation.
Families who lack timely support often experience escalating crises, safeguarding concerns, deteriorating mental health, financial instability, relationship breakdown, and disengagement from specialist services. This places increased demand on police, healthcare and social care services.
The Togetherness Project seeks to reduce these risks by developing a structured volunteer‑led support model that strengthens family resilience, reduces crisis escalation, and improves overall community safety.

Issue Identified:
The project responds to community‑reported concerns including:
· increasing ketamine addiction among young people
· families experiencing unmanaged crises due to loved ones’ substance use or criminality
· rising safeguarding concerns involving children
· poor engagement with mental health, treatment, or recovery services
· heightened pressure on police, A&E and GP services
Without structured support, families face long‑term harm and reduced stability. This project aims to intervene early and provide ongoing emotional, practical and relational support.

Summary of Activities: 
The project will deliver a structured regional volunteer model, including:
1. Direct One‑to‑One Support
Delivered by trained and supervised volunteers:
· emotional support
· practical guidance and signposting
· early safeguarding identification
· structured wellbeing check‑ins 
2. Group Support
To build community connection and reduce isolation:
· monthly in‑person peer support sessions
· online workshops
· moderated digital support spaces 
3. Preventative Early Help Activities
Reducing crisis escalation through:
· psychoeducation on coping, boundaries and relapse
· strategies to reduce family burnout
· improving communication and safer family dynamics 
4. Governance & Safety Measures
Ensuring safe, sustainable delivery:
· reflective supervision for volunteers
· Volunteer Management System for monitoring and safeguarding logs
· clear governance and risk procedures

No. Of Individuals Expected to Engage:
The application does not provide a specific total number; however, planned outputs indicate engagement with at least 40 individuals through wellbeing check‑ins, plus participants attending monthly peer support groups and online sessions. This suggests a minimum of 50+ direct beneficiaries, with wider indirect impact across families. 

Referral Pathways:
Referrals are expected to come from a range of local partners, including:
· Ribble Valley Community Safety Partnership
· Early Help / Family Hubs
· Children & Family Wellbeing Service
· GP Practices and Primary Care Network link workers
· NHS Mental Health Trust / CAMHS
· Criminal Justice partners
· Substance Misuse and Recovery Services
· Wider voluntary and community sector organisations
These pathways enable the project to reach families experiencing early‑stage or escalated adversity.

Partners Involved:
Lead Organisation:
The Togetherness Project CIC
· volunteer recruitment, training and supervision
· governance and safeguarding
· delivery of workshops and family support 
Local Partners:
· Ribble Valley CSP – referrals and alignment to safety priorities
· Early Help and Family Hubs
· Children and Family Wellbeing Service
· GP practices and social prescribers
· NHS Mental Health / CAMHS
· VCS organisations
· Criminal Justice partners
· Recovery and substance misuse services 
Potential Funding Partners (Pending):
· BRiC
· National Lottery
· Children in Need

Amount Requested From PCC: £1,877

Overall Cost & Breakdown:
Total Project Cost: £1,877
Breakdown: 
· DBS checks – Yr1 £18 
· Induction training – Yr1 £150 
· Ongoing training & supervision – Yr1 £225, Yr2 £150 
· IT (licence, laptop, phone) – Yr1 £517, Yr2 £67 
· Volunteer travel expenses – Yr1 £150, Yr2 £150 
· Contract/Admin/HR – Yr1 £240, Yr2 £170 
· ID badge & resource bag – Yr1 £40

Evaluation Suggestions: 
Outputs:
· 1 trained and supervised regional volunteer
· 12 in‑person peer support sessions
· 12 online sessions
· 40+ individual wellbeing check‑ins
· Online support community maintained 
Outcomes:
· reduced isolation
· improved resilience and coping
· safer and more stable family environments
· reduced demand on police, GPs, A&E and mental health services
· increased wellbeing and confidence reported by families 
Evaluation Methods:
· attendance tracking
· pre‑/post‑wellbeing scales
· supervision notes
· anonymous surveys
· case study vignettes 
Sustainability:
The project forms the foundation for a longer‑term Lancashire‑wide volunteer network and future therapeutic service expansion. 

	
Priority Supported:
	
[bookmark: _Hlk217898299]Tackling Crime and Anti-Social Behaviour 






	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	This proposal is well‑evidenced, demonstrates strong partnership involvement, and appears to offer good value for money.

	
ASB, Prevention and Problem-Solving Command

	This is a low‑cost project that tackles root causes of offending, particularly substance use. Clitheroe often misses out on targeted interventions due to perceptions of low crime and drug activity, so this initiative would be valuable. CM notes recent firsthand experience of emerging drug issues in the area—such as vapes containing Spice found during a school visit—which highlights the need for early identification of trends. The project could offer timely support and help prevent future offending, harm and addiction.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025 

	DATE:   11/03/2026 

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Pendle and Clitheroe MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £1,877 to Pendle and Clitheroe MP's sponsored project with Togetherness Project CIC to deliver the Togetherness project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Jonathan Hinder, MP for Pendle and Clitheroe has submitted an application in support of Togetherness project led by the Togetherness Project CIC. The Togetherness Project aims to address hidden community safety risks arising from adversity such as substance misuse (including the rising issue of ketamine use among local young people), criminal activity, homelessness, and mental health challenges. Local consultation with Ribble Valley Community Safety Partnership and police has confirmed a growing need for support for families experiencing the effects of addiction and exploitation.
Families who lack timely support often experience escalating crises, safeguarding concerns, deteriorating mental health, financial instability, relationship breakdown, and disengagement from specialist services. This places increased demand on police, healthcare and social care services.
The Togetherness Project seeks to reduce these risks by developing a structured volunteer‑led support model that strengthens family resilience, reduces crisis escalation, and improves overall community safety. The application requests £1,877 as a grant contribution. 

2.	Links to the Police and Crime Plan

Tackling Crime and Anti-Social Behaviour 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
be. Legal

Funding to be issued directly to Togetherness Project CIC on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

bf. Financial

£1,877 to be allocated – utilising funding allocated by the PCC to the MP Fund.

bg. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

bh. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 11/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26


	

	
	FIELD_SUMMARY   






	

	
	FIELD_SUMMARY



</LAYOUT_SECTION>
<TITLE_ONLY_LAYOUT_SECTION>
	16 FIELD_TITLE 



</TITLE_ONLY_LAYOUT_SECTION>

<HEADING_LAYOUT_SECTION>
FIELD_TITLE

</HEADING_LAYOUT_SECTION>
<TITLED_COMMENT_LAYOUT_SECTION>
	FIELD_TITLE

	FIELD_SUMMARY


</TITLED_COMMENT_LAYOUT_SECTION>
<COMMENT_LAYOUT_SECTION>
FIELD_SUMMARY

</COMMENT_LAYOUT_SECTION>
<SUBNUMBER_LAYOUT_SECTION>
	ae) FIELD_TITLE 

	
	FIELD_SUMMARY 


</SUBNUMBER_LAYOUT_SECTION>
<TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
	af) FIELD_TITLE 


</TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
[image: A red flower with green leaves and black text

Description automatically generated]





COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 05


	Organisation: 
	Lancaster and Wyre MP 

	Contact: 
	Cat Smith



	Application Details 

	Project Brief:
	Project Name: In the Know – Alcohol Awareness Programme
Project Location & District: Lancaster District, delivered in a central Lancaster or Morecambe community venue. 
Project Duration: One‑day delivery for approximately 150 Year 7 pupils, supported by planning and resource development over the wider project period. 
Proposed Start Date: 13 April 2026

Project Summary:
The In the Know programme is a large‑scale, one‑day immersive alcohol awareness event targeted at Year 7 pupils during their transition into secondary school—a key stage where independence increases and risk‑taking behaviours can emerge. The project aims to reduce alcohol‑related harm, antisocial behaviour, and peer‑pressure‑driven decision‑making by equipping young people with accurate knowledge, emotional regulation strategies, and healthier alternatives.
The programme addresses concerns raised locally by young people themselves, who have highlighted peer pressure and alcohol misuse as issues they need support with. It brings together a group of experienced youth, arts, wellbeing, and sports organisations to co‑design and deliver a full day of creative, active, and preventative interventions. The initiative also invests in a professionally produced educational video resource, enabling long‑term, district‑wide reach beyond the one‑day event. 

Summary of Activities: 
The event is delivered as a carousel of six interactive workshops, each designed to build resilience, encourage informed choices, and reduce the likelihood of alcohol‑related ASB:
· Non‑Contact Boxing & Wellbeing: Trauma‑informed instructors teach emotional regulation, decision‑making and positive ways to channel energy.
· Immersive Theatre & Roleplay: Young people practise responding to real‑life scenarios involving parties, alcohol, and peer pressure in a safe environment.
· Creative Arts Workshop: Delivered with input from youth advisory boards, enabling pupils to express their views through creative media and contribute to a shared installation.
· Nature‑Based Wellbeing Session: Outdoor activities link emotional wellbeing to environment, helping pupils recognise positive coping strategies.
· Social Media & Digital Storytelling: Pupils explore how digital culture shapes behaviour and build positive media messages promoting safe choices.
· Creative Voices (SAFE): A youth‑led arts session focusing on making positive decisions and signposting support.
All sessions are co‑designed with young people to ensure relevance, accessibility, and impact, and delivered by local charities with strong safeguarding experience.

Issue Identified:
Local young people report increasing pressures around alcohol misuse, peer‑influenced risk‑taking, and social situations involving alcohol. Year 7 pupils are at a particularly vulnerable stage as they adapt to new peer groups, experience more independence, and face exposure to alcohol‑related risks.
The programme seeks to:
· prevent early experimentation with alcohol
· reduce antisocial behaviour linked to alcohol misuse
· improve emotional literacy, self‑control, and conflict‑avoidance
· provide alternatives that build routine, purpose, and pro‑social engagement
· strengthen young people’s sense of identity, voice, and connection to their community
The project responds proactively to these emerging risks through early intervention.

No. Of Individuals Expected to Engage:
Approximately 150 Year 7 pupils from a local secondary school, with further indirect reach via the follow‑up educational video resource. 

Referral Pathways:
Engagement will take place through a participating secondary school. Pupils attend as a whole‑year cohort, with content co‑designed with young people through youth boards and advisory groups. The project venue will be a central, accessible community location to strengthen community connections.

Partners Involved:
The programme is jointly delivered by six local charities specialising in youth engagement, wellbeing, and creative practice:
· Lancashire Youth Challenge – programme coordination
· RISE Young Lancaster District – programme coordination
· Escape to Make – creative workshops
· Bee Adventures – outdoor wellbeing delivery
· SAFE – youth‑led creative sessions
· LDCVS – strategic support and youth voice coordination
Partners are responsible for workshop planning, safeguarding, youth engagement, volunteer oversight, and ensuring delivery quality.

Amount Requested From PCC: £3,650

Overall Cost & Breakdown:
Total Project Cost: £8,000
Breakdown: 
· Educational film production – £2,750
· Takeaway resource packs for 150 pupils – £750
· Production Manager for event day – £150
Additional Costs (match/other funding):
· Facilitators for active movement, outdoor wellbeing, immersive theatre, arts, and digital workshops
· Venue hire
· Programme management and evaluation
These costs total £2,550 and are being met through partner contributions and additional funding sources.

Evaluation Suggestions:
· Evaluation is embedded across the programme and could be strengthened through:
· Quantitative Measures:
· Pre‑ and post‑workshop questionnaires assessing awareness of alcohol risks.
· Measures of confidence in resisting peer pressure.
· Tracking engagement levels across each workshop.
· Qualitative Measures:
· Facilitator observations on emotional literacy, participation, and decision‑making.
· Youth feedback captured through creative tools and reflective activities.
· Case studies demonstrating increased resilience or behavioural insight.
· Outcome Indicators:
· Increased understanding of alcohol risks among at least 80% of pupils.
· Improved emotional literacy in 75%+ of participants.
· High levels of active participation across the six workshop areas.
· Evidence that students can identify positive alternatives to alcohol‑centred socialising.
· Legacy Impact:
· A high‑quality prevention video distributed to schools and youth groups across the district, aiming for at least 2,000 views in the first year to extend reach beyond the event day.

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The proposal is reasonable in highlighting the physical, mental health and ASB‑related risks associated with alcohol. However, there is no clear evidence showing how the project will address a specific local issue, though this may be expected given the preventative nature of the work. You question whether these topics are already covered by PolEd or required within the national curriculum, and suggest they should be if they are not. Despite this, the funding request is relatively small and the level of delivery offered represents good value.

	
ASB, Prevention and Problem-Solving Command

	The project has potential but lacks key detail. No venue is confirmed or costed, staffing levels and roles are unclear, and the proposal does not specify which secondary school will be involved or why it has been chosen. There are also concerns about scalability and financial sustainability. The request for £3,650 includes no cost breakdown. More information is needed before funding can be considered.
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 02


	Organisation: 
	Pendle and Clitheroe MP

	Contact: 
	Jonathan Hinder  



	Application Details 

	Project Brief:
	Project Name: CAUGHT UP
Project Location & District: Nelson, targeting the Bradley, Whitefield and Brierfield areas under Operation Prosper (Clear, Hold, Build).
Project Duration: 1 Year 
Proposed Start Date: 9 June 2026

Project Summary:
The CAUGHT UP initiative aims to prevent young people in high‑risk Pendle neighbourhoods from becoming involved in organised crime. The project is led by partners within the Children, Young People & Families Operational Delivery Group as part of wider Clear, Hold, Build activity in the district. It focuses on early intervention and awareness‑raising in support of Lancashire Violence Reduction Network (LVRN) priorities.
The project provides a launch event to introduce a comprehensive educational and prevention package specifically designed to help young people, families and the wider community identify recruitment tactics used by organised crime groups, challenge the glamorisation of drug cultures, and understand the real‑world consequences of exploitation, dangerous driving and criminal involvement.

Summary of Activities: 
The project centres around the development and launch of a high‑quality educational film aimed at 14–19‑year‑olds, supported by a suite of digital and teaching resources.
Key components include:
· A professionally produced educational film illustrating how young people are recruited into organised crime, the manipulation techniques used, and the serious harms that follow.
· Six short social‑media reels adapted from the film, designed to reach wider community audiences via common online platforms.
· Themes addressed: 
· De‑glamourising drug culture and the “fast life” narrative
· Highlighting lived experiences of criminal exploitation
· Increasing awareness of vulnerability and victimisation during recruitment
· A full set of teaching materials for schools and youth settings, including lesson plans for assemblies, targeted group work and classroom delivery.
· Pre‑approval from partner schools, including Pendle Vale College, Marsden Heights Community College and Nelson & Colne College, ensuring immediate dissemination and use.
· Future development: Although the first version is not VR‑compatible, the script and framework are being created “VR‑ready” to enable a second‑phase virtual‑reality resource if future funding becomes available.
The project directly aligns with the LVRN strategy by promoting early prevention, shifting cultural attitudes, supporting trauma‑informed practice and reducing the pipeline of young people vulnerable to exploitation or involvement in serious violence.

Issue Identified:
The Bradley, Whitefield and Brierfield areas have been identified as priority neighbourhoods due to ongoing risks associated with organised crime, exploitation and serious violence. Young people in these communities are exposed to drug‑related activity, harmful peer influence, and targeted recruitment by criminal groups.
The project seeks to:
· reduce the number of young people vulnerable to gang exploitation
· increase awareness of recruitment tactics and manipulation
· challenge the cultural appeal of criminal lifestyles
· empower families and the community to recognise and report concerns
· support long‑term Clear, Hold, Build transformation aims
The initiative contributes to LVRN goals around early intervention, prevention and culture change.

No. Of Individuals Expected to Engage:
Not explicitly stated; however, the launch event and associated school-approved resources suggest planned engagement with multiple secondary schools, youth groups and wider community members. 

Referral Pathways:
The programme will be promoted and delivered through Clear, Hold, Build partnership structures and education networks. Schools, youth centres, police partners, community organisations and families will all form part of the engagement route.

Partners Involved: 
A wide range of Clear, Hold, Build partners including:
· Police
· Health professionals
· Schools and colleges
· Youth centres
· HMRC
· Trading Standards
· DWP
These partners support delivery, dissemination, safeguarding oversight, and integration within wider community safety work.

Amount Requested From PCC: £2,000
Overall Cost & Breakdown:
Total Project Cost: £2,000
Breakdown: 
· Venue hire – £900 
· Refreshments – £600 
· Marketing materials – £250 
· Social media promotion and rollout – £250 

Evaluation Suggestions: 
Evaluation will be overseen through the Clear, Hold, Build Strategic Group. To strengthen this approach, the following measures could be incorporated:
Quantitative Indicators:
· Changes in ASB and crime levels in target areas
· Reach and engagement of the film, reels and school resources
· Number of schools and youth organisations adopting the teaching pack
· Uptake of follow‑up community discussions or workshops
Qualitative Indicators:
· Lived-experience insights from young people, families and practitioners
· Feedback from schools on relevance and impact
· Youth-reported awareness of exploitation tactics and risk behaviours
· Community perceptions of safety and resilience
Long‑Term Outcomes:
· Reduction in young people identified as at risk of recruitment
· Decrease in exploitation‑related incidents
· Improved partnership cohesion across Clear, Hold, Build partners

	
Priority Supported:
	
Tackling Crime and Anti-Social Behaviour 




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	SH is part of the Op Prosper meetings and can see first‑hand the excellent work already happening. While we’ve previously funded some related activity through Steve, they do think this proposal would complement and strengthen the existing efforts.

	
ASB, Prevention and Problem-Solving Command

	This request is for funding a launch event for the CHB video produced in Nelson. The PCC has already funded the video’s development, and it is now complete. The team, including the MP, want to deliver a proper launch, and the £2,000 requested covers venue hire, advertising and materials. Although this means allocating further funding to the same project, it feels appropriate given the PCC’s significant investment to date.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   11/03/2026 

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Pendle and Clitheroe MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £2,000 to Pendle and Clitheroe MP's sponsored project with Positive Action in the Community to deliver the CAUGHT UP project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Jonathan Hinder, MP for Pendle and Clitheroe has submitted an application in support of the CAUGHT UP project led by Positive Action in the Community. The CAUGHT UP initiative aims to prevent young people in high‑risk Pendle neighbourhoods from becoming involved in organised crime. The project is led by partners within the Children, Young People & Families Operational Delivery Group as part of wider Clear, Hold, Build activity in the district. It focuses on early intervention and awareness‑raising in support of Lancashire Violence Reduction Network (LVRN) priorities.
The project provides a launch event to introduce a comprehensive educational and prevention package specifically designed to help young people, families and the wider community identify recruitment tactics used by organised crime groups, challenge the glamorisation of drug cultures, and understand the real‑world consequences of exploitation, dangerous driving and criminal involvement. The application requests £2,000 as a grant contribution. 

2.	Links to the Police and Crime Plan

Tackling Crime and Anti-Social Behaviour 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
bi. Legal

Funding to be issued directly to Positive Action in the Community on a Grant Agreement. The recommendation for signing includes delegated powers, and the 151 Officer has agreed to sign the Grant Agreement thereafter.

bj. Financial

£2,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

bk. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

bl. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 16/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 16/03/26
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RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   11/09/2025

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Preston's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £9,932 to Preston MP's sponsored project with Fishwick Rangers to deliver their Sports Tackling Adverse Experiences (STAE) Project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Mark Hendrick MP for Preston has submitted an application in support of the Sports Tackling Adverse Experiences (STAE) project, led by Fishwick Rangers. STAE is a targeted behaviour‑change programme designed to support individuals affected by adverse experiences relating to drug and substance misuse, poor mental health, dual diagnosis, and involvement with the criminal justice system. The project aims to improve resilience, wellbeing, and life outcomes by engaging vulnerable participants—and their wider family networks—in consistent physical activity and mentoring.
The programme is rooted in lived experience, with support workers who have successfully overcome similar challenges acting as trusted role models. This approach enables meaningful engagement with people who are often socially isolated, in poor physical or mental health, or disengaged from traditional support pathways. Previous delivery has shown improvements including reduced re‑admissions to specialist health services and increased movement into employment. The application requests a total grant contribution of £9,932.

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls
Tackle Crime and Anti-Social Behaviour 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
bm. Legal

Funding to be issued directly to Fishwick Rangers on a Grant Agreement.

bn. Financial

£9,932 to be allocated – utilising funding allocated by the PCC to the MP Fund.

bo. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

bp. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 19/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebeecca Keech                                                 Date: 19/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 19/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 19/03/26
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COMMUNITY FUND
MEMBER OF PARLAIMENT FUND 

	
Application No 02


	Organisation: 
	Preston MP 

	Contact: 
	Mark Hendrick



	Application Details 

	Project Brief:
	Project Name: Fishwick Rangers – Sports Tackling Adverse Experiences (STAE) 
Project Location & District: Preston 
Project Duration: 30 Weeks 
Proposed Start Date: 1 April 2026

Project Summary:
STAE is a targeted behaviour‑change programme designed to support individuals affected by adverse experiences relating to drug and substance misuse, poor mental health, dual diagnosis, and involvement with the criminal justice system. The project aims to improve resilience, wellbeing, and life outcomes by engaging vulnerable participants—and their wider family networks—in consistent physical activity and mentoring.
The programme is rooted in lived experience, with support workers who have successfully overcome similar challenges acting as trusted role models. This approach enables meaningful engagement with people who are often socially isolated, in poor physical or mental health, or disengaged from traditional support pathways. Previous delivery has shown improvements including reduced re‑admissions to specialist health services and increased movement into employment.

Summary of Activities: 
STAE delivers a flexible, participant‑led set of physical activity, sport, and mentoring sessions facilitated by trained support workers with lived experience. Activities are shaped around what participants need and enjoy, fostering long‑term engagement.
Key engagement methods include:
· Sport and physical activity sessions delivered in community centres, gyms, and leisure facilities, helping participants rebuild confidence, structure, and physical wellbeing.
· Mentoring and peer support, where role‑model support workers use their own experiences to guide participants, build motivation, and signpost to relevant specialist services.
· Community‑connected activities, encouraging participants to join local clubs, volunteer, or continue activity independently beyond the programme.
· Family‑inclusive engagement, supporting participants to involve friends and relatives to create a wider “ripple effect” of positive lifestyle change.
This model enables participants to create healthier routines, sustain new support networks, and progress toward improved personal, social, and economic outcomes.

Issues Identified: 
The project addresses multiple interconnected challenges including:
· high levels of substance misuse and dependency
· poor mental and physical health, including dual diagnosis cases
· risks associated with criminal justice involvement
· lack of access to structured, positive activity
· social isolation and limited resilience
These factors often reinforce one another, leading to crisis, relapse, and reduced quality of life. STAE uses sport and mentoring as accessible, non‑clinical early intervention tools to stabilise participants, support recovery, and prevent escalation. 

No. Of Individuals Expected to Engage:
Not explicitly stated in the form; however, the budget suggests approximately 10 participants taking part in volunteer placements, alongside a wider cohort engaged in physical activity and mentoring sessions. 

Referral Pathways:
Referrals are anticipated through:
· existing Fishwick Rangers networks
· community centres and local gyms
· partner agencies working with individuals experiencing substance misuse or mental health challenges
Support workers with lived experience also help identify and engage individuals who may not otherwise access services.

Partners Involved:
Fishwick Rangers Youth & Community Development Scheme leads delivery. The organisation reports strong evidence that increased physical activity builds confidence, enhances self‑esteem, and accelerates recovery journeys. Many past participants have progressed into volunteering roles within the programme, creating a strong peer‑led element and reinforcing positive behaviours. 

Amount Requested From PCC: £9,932

Overall Cost & Breakdown:
Total Project Cost: £14,100
Breakdown: 
· Support Workers – £6,480
£18/hour, 5 hours/week, 30 weeks, 3 workers 
· Facility Hire (Community/Leisure Centres) – £1,600
£20/hour, 5 hours bi‑weekly, 16 weeks 
· Mentoring/Training Sessions – £1,020
3 classroom events @ £340 each 
· Volunteer Placements – £5,000
£500 per host organisation x 10 participants 

Evaluation Suggestions:
To strengthen monitoring and evidence of impact, the following measures could be used:
Quantitative Measures:
· Tracking improvements in attendance and engagement over the 30‑week programme
· Recording reductions in substance misuse incidents, crisis presentations, or re‑admissions to specialist services
· Monitoring progression into training, volunteering, or employment
Qualitative Measures:
· Participant self‑assessments on wellbeing, confidence, and resilience
· Mentor observations on behavioural change, stability, and motivation
· Case studies demonstrating personal recovery journeys and improved lifestyle outcomes
Long‑Term Indicators:
· Sustained engagement in community activities and sport
· Continued volunteering or peer‑mentor involvement
· Strengthened support networks and reduction in isolation

	
Priority Supported:
	
Prevent Violence Against Women and Girls
Get Tough on Serious Violent Crime





	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	You cannot support the application in its current form and need more information to assess it properly. The project focus on VAWG/young people is unclear, and key details are missing, including how the target audience will be identified, engaged and onboarded, along with expected numbers. The delivery model and themes lack detail, and the application would be strengthened by evidence from previous work. Further clarification is also needed on project partners and their roles.

	
ASB, Prevention and Problem-Solving Command

	The change programme aimed at helping individuals build resilience to drug misuse is a positive concept, and the use of support workers with lived experience is often highly effective in building rapport, trust, and motivation for change. However, in its current form, I cannot support the application as it is unclear how participants will be selected or how many individuals the programme intends to support. If this information can be clarified and the response is satisfactory, I would be open to supporting the project.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   26/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Ribble Valley MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £15,000 to Ribble Valley MP's sponsored project with The Friends of Conway Park . 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

This project aims to create a safer, fully inclusive and age-appropriate play environment that reduces anti-social behaviour, improves safety for younger children, and offers meaningful play options for older children (aged 12–16). Current provision disproportionately caters for younger children, resulting in older children using inappropriate equipment and increasing conflict, risk, and perceptions of threat. The project seeks to address this by installing equipment specifically designed for older age groups, encouraging positive use of public space and deterring vandalism and ASB.

May Ellis requests £15,000 as a grant contrition to support the ‘The Final Stretch’ – Completing the Improvement of a Children’s Play Area project delivered by The Friends of Conway Park.  

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
bq. Legal

Funding to be issued directly to The Friends of Conway Park on a Grant Agreement.

br. Financial

£15,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

bs. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

bt. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.


















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 16/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 01


	Organisation: 
	Ribble Valley MP 

	Contact: 
	Maya Ellis 



	Project Brief: 
	Project Name: ‘The Final Stretch’ – Completing the Improvement of a Children’s Play Area
Constituency: Ribble Valley Parliamentary Constituency
Funding Requested: £15,000
Total Project Cost: £30,369
Project Duration: 20–30 years (expected lifetime of the new equipment)
Start Date: Not Specified
Location: Conway Park, Fulwood, Preston, Lancashire

Issues Identified:
The application highlights several key issues currently affecting the park and community:
1. Lack of Provision for Older Children
Most equipment is designed for younger children, leaving 12–16‑year‑olds without suitable facilities. This leads to older children using inappropriate equipment, causing safety concerns and conflict. 
2. Safety Concerns for Younger Children
Younger children can feel threatened or crowded out by older users due to the absence of age‑appropriate equipment for older youths. 
3. Anti-Social Behaviour in the Area
The area experiences notable ASB, with youth boredom and lack of accessible spaces cited as contributing factors. Poor‑quality or neglected parks are identified as attracting ASB, while better‑maintained spaces reduce it. 
4. Local Vandalism
Incidents include destruction of a bench, a burnt-out spinner, and removal of signage, demonstrating vulnerability to misuse and lack of targeted engagement opportunities for older youths. 
5. Long-Term Underinvestment
The play area has been “largely neglected over the past 40 years,” leading to outdated equipment and reduced community confidence in the space. 
6. Broader Community Issues
Poor‑quality green spaces are associated with higher stress, anxiety, and reduced social cohesion, particularly affecting young adults. This project intends to reverse those impacts.

Project Aim:
This project aims to create a safer, fully inclusive and age-appropriate play environment that reduces anti-social behaviour, improves safety for younger children, and offers meaningful play options for older children (aged 12–16). Current provision disproportionately caters for younger children, resulting in older children using inappropriate equipment and increasing conflict, risk, and perceptions of threat. The project seeks to address this by installing equipment specifically designed for older age groups, encouraging positive use of public space and deterring vandalism and ASB.
Longer-term aims include:
· Enhancing overall park quality to reduce opportunities for nuisance behaviour.
· Improving community cohesion by fostering a sense of ownership and pride in the space.
· Supporting wider wellbeing by promoting physical activity and access to safe green spaces.

Partners & Roles:
The project is supported by strong, active partnerships:
Preston City Council – Parks Service
· Provides cost estimates for equipment and installation.
· Will undertake ongoing maintenance of the new play infrastructure.
· Acts as the technical delivery lead for installation works.
Cadley FC (Junior Football Club)
· Uses Conway Park for matches and training, ensuring regular family footfall.
· Has contributed £1,000 in secured match funding.
· Helps reinforce positive youth engagement and community presence on the park.
Local Residents & Wider Community
· More than 400 responses were gathered through two consultation exercises, demonstrating strong public backing.
· Residents have contributed time, fundraising support, and ongoing involvement in Friends of Conway Park activities.
Friends of Conway Park
· Lead applicant and volunteer group coordinating improvements, community engagement, litter-picks, and stewardship of the site.
· Work closely with local PCSOs to identify safety improvements and address ASB hotspots.

Expected Outcomes:
The project is expected to deliver several key benefits:
· Improved safety for younger children by providing older children with dedicated equipment.
· Reduction in ASB and vandalism, particularly incidents involving the misuse of younger children’s play equipment.
· Increased and more diverse use of the park, supporting a wider age range and encouraging positive community activity.
· Enhanced perceptions of safety among parents, families, local residents, and Cadley FC users.
· Stronger community cohesion and resilience, supported by continued Friends group involvement and local partnerships.
· Contribution to broader health and wellbeing, including physical activity and reduced stress, particularly among young people.

Evaluation & Success Measures:
A combination of quantitative and qualitative measures will be used to assess success:
· Pre- and post‑installation surveys of park users to track changes in use, satisfaction, and perceptions of safety.
· Observation counts to assess changes in age range, footfall, and equipment usage.
· Monitoring ASB and vandalism data, drawing on incident logs from police and PCSOs.
· Tracking maintenance needs and damage reports following installation of new equipment.
· Ongoing resident feedback via the Friends group’s established communication channels and consultation processes.
· Long-term durability and sustained use of the equipment, supported by the Council’s maintenance programme and community stewardship.

Budget Summary: 
	Item
	Cost
	Funding Source

	‘Turnfly’ rotating swing, installation, rubber safety surfacing
	£15,415
	PCC funding requested (£15,000) + £415 secured match funding

	Climbing slope incl. installation & safety surfacing
	£7,200
	Secured match funding

	Winding tubes incl. installation & safety surfacing
	£7,754
	Secured match funding


The total project cost of £30,369 is supported by a combination of PCC funding and community‑secured contributions, ensuring the project is deliverable and financially viable.

	Evidence of Consultation: 
	Although no direct consultation has been carried out specifically with children aged 12+, there is strong evidence from the wider engagement and professional input that the proposed new equipment is suitable and meets an identified need.

Public consultations clearly prioritised improved play and teen facilities.
Both the FOCP First Consultation and FOCP Second Consultation show that enhancements to the play area—particularly equipment suitable for older children—were the most valued improvements.
In the first consultation, play area/teen equipment was the single most positively received feature of the park plan, receiving 18 mentions.
In the second consultation, improved play area equipment and surfacing ranked as the top priority, with 58% of respondents listing it as their number one improvement. 
There is a recognised gap in provision for older children.
Preston City Council has acknowledged that investment in play areas has been minimal since 2016, resulting in unequal provision that does not cater for all ages. Conway Park reflects this issue: the current equipment is largely aimed at younger children, with very limited options suitable for older age groups.
The proposed equipment is supported by professional recommendation.
The Council’s Parks Service—who work closely with the Friends of Conway Park—have recommended this new equipment as appropriate and well‑suited for older children. They consider it an important addition to provide a more balanced and inclusive range of play opportunities, particularly for the 12+ age group.
Broader community safety benefits are evidenced through the Crime Survey report.
The Designing Out Crime audit highlights that increasing legitimate use of the park by a wider age range supports crime prevention. The report notes that increased legitimate activity encourages valid use of the area and facilities, which helps to deter vandalism and anti‑social behaviour through natural surveillance.

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Given the POP team’s strong understanding of the local areas and associated issues, there are no additional comments to contribute.

	
ASB, Prevention and Problem-Solving Command

	While they agree there is currently limited provision for young people over the age of 12 at Fulwood and Conway Park, they do not feel the proposed equipment is the right solution. In their view, teenagers are more likely to benefit from a dedicated space to meet, and a shelter—ideally supported by some form of open Wi‑Fi—would be a more appropriate and attractive option than the equipment currently suggested. Further information has been gathered on consultations to evidence the need for the project. 



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   26/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Ribble Valley MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £15,000 to Ribble Valley MP's sponsored project with Lancashire County Council's Targeted Youth Support. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

The project aims to reduce youth ASB, prevent crime, and improve wellbeing through early intervention, positive engagement, and safe spaces. It seeks to:
· Provide a welcoming ‘Safe Space’ session every Friday evening for young people to socialise and build skills.
· Deliver targeted issue‑based sessions on ASB, exploitation, substance misuse, personal safety, and mental health.
· Reach hard‑to‑engage young people through detached youth work using the Mobile Youth Information Bus.
· Strengthen young people’s resilience, confidence, and sense of belonging in the community.
· Reduce vulnerability by offering consistent support from trained youth workers and trusted adults.

Maya Ellis requests £15,000 as a grant contrition to support the Targeted Youth Support: Longridge Youth Centre project delivered by Lancashire County Council's Targeted Youth Support. 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
bu. Legal

Funding to be issued directly to Lancashire County Council on a Grant Agreement.

bv. Financial

£15,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

bw. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

bx. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.





	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/02/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 02


	Organisation: 
	Ribble Valley MP 

	Contact: 
	Maya Ellis 



	Project Brief: 
	Project Name: Targeted Youth Support: Longridge Youth Centre
Constituency: Ribble Valley Parliamentary Constituency
Funding Requested: £15,000
Total Project Cost: £15,000
Project Duration: 6 Months 
Start Date: Not Specified
Location: Longridge Youth Centre and detached/community‑based delivery across Longridge

Issues Identified: 
The application highlights several interconnected issues affecting young people in Longridge:
1. Rising Youth ASB and Crime
There is an increasing concern around anti-social behaviour and the vulnerability of local young people to being drawn into youth crime. Many are exposed to risk factors such as lack of supervision, boredom, and limited access to safe community spaces. 
2. Social Isolation and Limited Support Networks
Young people in the area often experience social isolation, limiting their confidence, reducing their resilience, and creating barriers to feeling valued within their community. This isolation increases susceptibility to risk-taking behaviour. 
3. Lack of Safe, Structured Environments
There are insufficient dedicated safe spaces where young people can access trusted adults, positive role models, and constructive activities. This gap contributes to disengagement and increases opportunities for ASB. 
4. ASB Hotspot Locations Identified
The Neighbourhood Policing Team has identified multiple hotspots where young people are congregating without positive engagement opportunities, requiring a targeted outreach presence. 
5. Barriers to Engagement
Not all young people feel comfortable attending centre‑based provision. Some avoid structured settings, meaning detached youth work is essential to reach the most vulnerable.

Project Aim:
The project aims to reduce youth ASB, prevent crime, and improve wellbeing through early intervention, positive engagement, and safe spaces. It seeks to:
· Provide a welcoming ‘Safe Space’ session every Friday evening for young people to socialise and build skills.
· Deliver targeted issue‑based sessions on ASB, exploitation, substance misuse, personal safety, and mental health.
· Reach hard‑to‑engage young people through detached youth work using the Mobile Youth Information Bus.
· Strengthen young people’s resilience, confidence, and sense of belonging in the community.
· Reduce vulnerability by offering consistent support from trained youth workers and trusted adults.

Partners & Roles:
Neighbourhood Policing Team
· Provides intelligence on hotspots, trends, and emerging risks.
· Helps identify where detached outreach and the Youth Bus should be deployed. 
Accrington Stanley Community Trust
· Co‑delivers detached youth work.
· Engages young people through sports‑based activities, encouraging participation and rapport‑building.
· Supports youth workers to deliver meaningful, issue‑based interventions.
We Are With You (Optional Partner)
· Provides specialist education around drug and alcohol misuse and vaping, deployed where relevant themes emerge. 
Criminal Youth Justice Services (Optional Partner)
· Supports vulnerable young people where justice‑related concerns arise, adding an additional specialist layer of early support.

Expected Outcomes:
Reduction in Youth ASB
Measured via comparison with police ASB statistics for Longridge.
Increased Youth Engagement
More young people attending the Youth Centre Safe Space sessions and the Mobile Youth Bus. Engagement will be tracked through new registrations, repeated participation, and sustained attendance.
Improved Community Belonging & Wellbeing
Young people will express feeling more valued, safer, and better connected to their community through surveys and conversations.
Increased Visibility of Positive Youth Support
Enhanced presence of supportive youth services across previously under‑served areas.

Evaluation & Success Measures:
Police ASB Data
Reduction in ASB involving young people will be tracked against police records.
Centre Attendance Metrics
Registrations, attendance rates, and return rates for Safe Space sessions.
Detached Work Engagement Data
Reach, number of interactions, and depth of engagement via the Mobile Youth Information Bus.
Youth Voice Evidence
Surveys and conversations assessing improvements in confidence, wellbeing, and sense of belonging.

Budget Summary: 
All funding will go towards enhancing the physical environment and resources needed to deliver safe, engaging, issue‑focused youth work.
	Item
	Cost
	Funding Source

	Refurbishment – painting all service‑user rooms
	Approx. £8,000
	PCC Budget

	Drug education boxes (x2)
	£650 per box
	PCC Budget

	Two 2‑seater sofas
	TBC
	PCC Budget

	TV for engagement (e.g., gaming)
	£100
	PCC Budget

	Music decks linked to ASB diversion
	£600
	PCC Budget

	Tables and chairs for issue‑based sessions
	TBC
	PCC Budget

	Bean bags for comfortable Safe Space environment
	TBC
	PCC Budget


Total Project Cost: £15,000

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Given the POP team’s strong understanding of the local areas and associated issues, they had no additional comments to contribute.

	
ASB, Prevention and Problem-Solving Command

	The reviewer supports the application, noting that Danny Coyle is a trusted and effective youth worker whose team consistently engages the right young people. They highlighted that Longridge is experiencing significant youth ASB, largely due to limited youth provision, and believe that this project could help reduce ASB through improved youth engagement.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   26/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Ribble Valley MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £20,000 to Ribble Valley MP's sponsored project with South Ribble Borough Council. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

The project aims to create a safe, youth‑led, bespoke youth venue within Bamber Bridge Leisure Centre that provides:
· A dedicated space for young people to socialise, participate in structured activity, and access trusted adult support
· Meaningful alternatives to ASB
· A youth‑driven environment reflecting consultation findings
· A base for targeted intervention, particularly for young people at high risk of ASB, disengagement from school, or wider vulnerabilities

Maya Ellis requests £20,000 as a grant contrition to support the Bamber Bridge Leisure Centre – Bespoke Youth Venue project delivered by South Ribble Borough Council. 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
by. Legal

Funding to be issued directly to South Ribble Borough Council on a Grant Agreement.

bz. Financial

£20,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

ca. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cb. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.








	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 02/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 03


	Organisation: 
	Ribble Valley MP 

	Contact: 
	Maya Ellis 



	Project Brief: 
	Project Name: Bamber Bridge Leisure Centre – Bespoke Youth Venue 
Constituency: Ribble Valley Parliamentary Constituency
Funding Requested: £20,000
Total Project Cost: £145,000
Project Duration: Not Specified 
Start Date: Not Specified
Location: Bamber Bridge Leisure Centre, Brindle Road, Bamber Bridge, Preston, PR5 6YJ

Issues Identified: 
The application outlines a significant and persistent youth ASB challenge in Bamber Bridge:
1. Escalating Youth-Related ASB
Youth ASB ranges from verbal/physical harm, vandalism, criminal damage, theft, and nuisance behaviour affecting residents, businesses, and council services. Examples include:
· Broken windows causing several‑day closure of Bamber Bridge Leisure Centre
· Deliberate fire damage to equipment in Withy Grove Park
· Assault on an 11‑year‑old, recorded and shared on social media in Nov 2025
2. Identified ASB Hotspots
Bamber Bridge Leisure Centre, Withy Grove Park, and Station Road have consistently high ASB incident rates (46 and 29 incidents respectively in 2025). 
3. Mixed Picture of ASB Trends
Despite overall ASB reductions, youth-specific ASB has not decreased, showing:
· 1% decrease in Bamber Bridge East (28% → 27%)
· 2% increase in Bamber Bridge West (15% → 17%)
This shows ongoing unmet need for youth intervention. 
4. Consultation Findings Highlight Key Barriers
A 2025 consultation (179 young people, aged 11–17) identified:
· Reliance on parks due to lack of alternatives
· Avoidance of formal spaces due to judgment or displacement
· Over‑subscribed free football sessions
· Desire for relaxed social spaces and creative opportunities (music, art, recording studios) 
5. Need for Dedicated Youth Space
Partners (police, schools, housing, youth justice) report sustained concerns since 2022/23 and agree that lack of a safe venue contributes to ASB. 

Project Aim:
To create a safe, youth‑led, bespoke youth venue within Bamber Bridge Leisure Centre that provides:
· A dedicated space for young people to socialise, participate in structured activity, and access trusted adult support
· Meaningful alternatives to ASB
· A youth‑driven environment reflecting consultation findings
· A base for targeted intervention, particularly for young people at high risk of ASB, disengagement from school, or wider vulnerabilities

Partners & Roles:
The project builds on established multi‑agency collaboration:
Neighbourhood Policing
· Provides intelligence on ASB hotspots and emerging risks
· Supports targeted youth engagement and referrals 
Children & Youth Justice Services (CYJS)
· Supports vulnerable young people at risk of offending
· Helps shape interventions based on need trends
Primary & Secondary Schools
· Signpost young people
· Provide information on local behaviours, emerging issues, and transitions
Lancashire County Council
· Supports alignment with local youth provision
· Contributes strategic input
Progress Housing (Housing Association)
· Provides wider community insight
· Supports targeted engagement 
Partners have been collaborating since 2022/23 through TASS, multi‑agency meetings, and shared data analysis.

Expected Outcomes:
For Young People:
· Increased engagement in structured, positive activities
· Improved confidence, communication, teamwork
· Better understanding of interests and motivations
· Reduction in ASB involving young people 
For Partners:
· Stronger multi‑agency relationships
· Shared learning on effective youth interventions
· Improved pathways for supporting young people 
For South Ribble Borough Council:
· Improved resident perceptions of young people
· More robust evidence base for investment in youth provision

Evaluation & Success Measures:
The evaluation framework will include:
Data & Feedback Collection:
· Baseline surveys on young people’s needs and experiences
· Ongoing session feedback to monitor engagement and satisfaction
· Focus groups with young people and partners
· Post‑engagement assessment of confidence, skills, and wellbeing
· Case studies, including videos/photos
Key Metrics (Quarterly Reporting):
· Number of young people attending sessions
· Retention and repeat engagement
· Participant satisfaction levels
· Progress against themes such as confidence, skills, engagement
· Partner satisfaction and impact feedback
Sustainability Approach:
Success data will support future funding bids and alignment with partner resources. The Council’s Youth Engagement Action Plan will complement and continue the work beyond this funding period.

Budget Summary: 
The PCC contribution is part of a wider refurbishment to convert leisure centre spaces for youth use. Costs are currently estimated and pending final contractor confirmation (Krol Corlett proposals).
	Description
	Costing Method
	Total (£)
	Funding Source

	Squash court conversion
	Contractor proposal
	TBC
	TBC

	Toilet area refurbishment
	Contractor proposal
	TBC
	TBC

	Dining area refurbishment
	Contractor proposal
	TBC
	TBC

	External flat roof works
	Contractor proposal
	TBC
	TBC

	Front cladding cleaning/painting
	Contractor proposal
	TBC
	TBC


Total Project Cost: £145,000 (estimate)
PCC Funding Request: £20,000

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Given the POP team’s strong understanding of the local areas and associated issues, they had no additional comments to contribute.

	
ASB, Prevention and Problem-Solving Command

	The reviewer notes that while they understand the aims of the Bamber Bridge proposal, the changing rooms identified for renovation have been unused for many years. They suggest a potentially more cost‑effective alternative: exploring use of the Bamber Bridge Sports Hub outside 9–5 hours. The Steven Gerrard Academy uses the facility during the day, and the pitches are hired in the evening, but the building itself appears unused. They propose that some funding could instead support creating a youth hub within this existing space, subject to cooperation with the council.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   10/09/2025 

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Rossendale and Darwen's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £10,000 to Rossendale and Darwen MP's project supporting La Latte Lounge CIC to deliver the Preventing VAWG and Supporting Community Safety project. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Andy MacNae, MP for Rossendale and Darwen has submitted an application in support of La Latte Lounge CIC to deliver the Preventing VAWG and Supporting Community Safety project. The project proposes the development of a dedicated, self‑contained community hub within La Latte Lounge to provide a safe, private, supportive environment for women, girls, and vulnerable community members. The hub is designed to address barriers that women often face when seeking help—such as fear, stigma, isolation, and lack of confidence—particularly those who have experienced domestic abuse or violence. The application requests £10,000 as a grant contribution. The total project cost is £30,000. 

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
cc. Legal

Funding to be issued directly to La Latte Lounge CIC on a Grant Agreement.

cd. Financial

£10,000 to be allocated – utilising funding allocated by the PCC to the MP Fund.

ce. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cf. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 2/3/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 16/03/26
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 05


	Organisation: 
	Rossendale and Darwen MP 

	Contact: 
	Andy MacNae



	Application Details 

	Project Brief:
	Project Name: Preventing Violence Against Women and Girls and Supporting Community Safety
Project Location & District: La Latte Lounge, Bank Street, BB4 6QS – Rossendale & Darwen
Project Duration: 1 Year 
Proposed Start Date: 1st April 2026

Commissioners Priorities:
Violence Against Women and Girls (VAWG)

Project Summary:
The project proposes the development of a dedicated, self‑contained community hub within La Latte Lounge to provide a safe, private, supportive environment for women, girls, and vulnerable community members. The hub is designed to address barriers that women often face when seeking help—such as fear, stigma, isolation, and lack of confidence—particularly those who have experienced domestic abuse or violence.
The space will offer early intervention, confidential conversations, emotional support, and clear signposting routes to specialist services. The applicant highlights a clear and well‑evidenced local need for such a trusted, accessible space, which will allow women to seek help at an earlier stage before reaching crisis.

Summary of Activities:
The project will deliver a wide range of interventions, including:
Safe Space & Early Intervention
· Establishment of a private community hub providing immediate, compassionate support.
· Accessible location enabling women to walk in without appointment.
One‑to‑One Confidential Support
· Dedicated space for women to speak openly and confidentially with trained staff or partners.
· Building trust and confidence in accessing support and raising concerns.
Practical Skills & Confidence Building
· Future delivery of self‑defence classes to improve personal safety.
· Practical workshops led by local tradespeople (e.g., plastering, tiling) to build self‑efficacy.
Health, Wellbeing & Addiction Support
· Sessions delivered by existing community healers on mental health, wellbeing, and addiction issues.
· Plan to expand these offers so support becomes more frequent and accessible. 
Information, Advice & Signposting
· Weekly guidance sessions for women facing issues requiring referral to specialist services.
· Strengthened pathways to IDVA support, police, and other services.

Issue Identified:
La Latte Lounge CIC, based in Rawtenstall, supports women across Rossendale who experience vulnerabilities such as domestic abuse, coercive control, trauma, anxiety, low confidence and isolation. Many women initially attend for social connection or skills rather than identifying as victims, but the women-only environment enables early intervention and safeguarding conversations. Consistently full sessions, waiting lists and repeat attendance demonstrate strong unmet need for accessible, preventative support for women and girls in the area.

The project addresses significant local issues that include:
· High prevalence of violence against women and girls, with many feeling unsafe in their community.
· Persistent barriers to reporting domestic abuse, such as fear, shame, lack of privacy, and previous negative experiences.
· Women reporting feelings of isolation, emotional distress, and a lack of confidence in seeking help.
· Limited access to safe, trusted spaces for early intervention before reaching crisis point. 
The applicant stresses a strong local need, based on regular real‑world disclosures they receive from women attending the café.

No. Of Individuals Expected to Engage:
Not specified in the application.

Referral Pathways:
They accept both self-referrals and referrals from partners. Women are referred via community signposting, word of mouth or local services. Referrals are handled sensitively, logged securely and regularly reviewed. Where additional needs are identified, women are signposted to specialist services, ensuring confidentiality and safeguarding throughout.

The project intends to create a range of pathways enabling women to access support:
· Direct walk‑ins via the community hub.
· Police referrals, supported by existing relationships with the local sergeant, officers, and PCSOs.
· IDVA referrals through partnership with Red Rose Recovery.
· Internal signposting during weekly sessions for women seeking further specialist help.

Partners Involved:
Red Rose Recovery
· Provides access to their IDVA.
· Exploring funding opportunities to support the project.
· Will provide training for the project director to strengthen capability.
Local Tradespeople
· Deliver practical workshops to support confidence-building for women.
· Provide skills‑based sessions such as plastering and tiling.
Lancashire Police (local sergeant, officers, PCSOs)
· Will help facilitate sessions.
· Offer reassurance and visibility to improve trust and reporting rates.
· Use the hub as a community engagement location and make referrals into the service.

Amount Requested From PCC: £10,000

Overall Cost & Breakdown:
Total Project Cost: £30,000
Breakdown:
· Premises (rent, utilities, security) – £15,000 
· Covers full annual operating costs of the hub
· Rent £1,250 per month
· Project Coordinator – £9,400 
· 16 hours per week × 48 weeks at £12.24/hr
· Renovations, furniture, workbench – £5,600 
· Minor renovations, new sofa/tables, and workshop equipment
Match funding: being explored through Cloth Funding and Red Rose Recovery (not yet secured).

Evaluation Suggestions:
The organisation has established monitoring processes including activity itineraries, attendance records and participant feedback forms. Impact is measured through attendance, repeat engagement, facilitator observations, feedback on wellbeing and confidence, and ongoing informal check-ins. All data is recorded securely in line with safeguarding and data protection requirements, and anonymised summaries can be provided.

Drawing from the applicant’s identified outcomes, the project could be evaluated through:
Short-Term Measures
· Increased perceptions of safety among women using the hub.
· Reduction in feelings of isolation.
· Improvements in emotional wellbeing.
Medium-Term Measures
· Increased confidence in accessing help.
· Earlier reporting of concerns to police or services.
· Greater awareness of available pathways. 
Long-Term Measures
· Reduction in repeat harm and vulnerability.
· Stronger resilience within the local community.
· Improved trust in police and support services. 
Additional Evaluation Approaches
· Qualitative feedback from women accessing the hub, tracking confidence and wellbeing changes over time.
· Monitoring number and type of referrals made to specialist services.
· Engagement levels with workshops and wellbeing sessions.
· Tracking police engagement or reporting trends linked to hub activity.

	
Priority Supported:
	
Prevent Violence Against Women and Girls







	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The reviewer considers this a strong and positive application and is reassured by Vinnie’s supportive comments, noting that his local knowledge adds confidence to the proposal. They welcome the established partnerships already in place.

	
ASB, Prevention and Problem-Solving Command

	The reviewer highlights strong partnership working between the NHPT and the Latte Lounge in developing a new community hub in Rawtenstall, with a particular focus on supporting women and girls and addressing VAWG. They note that the initiative is well‑connected with both commissioned and charitable services, who are supportive of establishing a diversionary pathway.
They believe the service is likely to be well‑used, and that NHPT’s close oversight will help ensure safeguarding and vulnerability objectives are met. Overall, they view this as a valuable and beneficial addition to the area.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   09/03/2026 

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Rossendale and Darwen's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £5,620 to Rossendale and Darwen MP's project supporting Darwen Valley Community Association to deliver the Olive Lane Park project.





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Andy MacNae, MP for Rossendale and Darwen has submitted an application in support of Darwen Valley Community Association to deliver the Olive Lane Park project. The project aims to tackle persistent ASB and vandalism affecting Olive Lane Park, located in one of Darwen’s most deprived areas. The initiative seeks to bring the community together to co‑produce a long‑term vision for transforming the park, address existing safety concerns, and lay the foundations for securing future redevelopment funding. The application requests £5,620 as a grant contribution.

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
cg. Legal

Funding to be issued directly to Darwen Valley Community Association on a Grant Agreement.

ch. Financial

£5,620 to be allocated – utilising funding allocated by the PCC to the MP Fund.

ci. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cj. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 30/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 30/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 30/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 30/03/26
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 06


	Organisation: 
	Rossendale and Darwen MP 

	Contact: 
	Andy MacNae



	Application Details 

	Project Brief:
	Project Name: Olive Lane Park 
Project Location & District: Olive Lane Park, at the junction of Olive Lane and Winterton Road, Darwen, within the Rossendale & Darwen constituency.
Project Duration: 3 Months  
Proposed Start Date: 14 March 2026

Project Summary:
The project aims to tackle persistent ASB and vandalism affecting Olive Lane Park, located in one of Darwen’s most deprived areas. The initiative seeks to bring the community together to co‑produce a long‑term vision for transforming the park, address existing safety concerns, and lay the foundations for securing future redevelopment funding.

Summary of Activities:
· Delivery of at least three facilitated community sessions. 
· Formation of subgroups and onsite work to shape the park’s redesign. 
· Visits to other parks to explore best practice in design and anti‑vandalism measures. 
· Community clean‑up sessions involving the MP and councillors to build pride and ownership. 
· Establishment of an ongoing project team to drive the redevelopment vision forward.

Written permissions have been obtained by Blackburn with Darwen Council. 

Issue Identified:
Olive Lane Park suffers from high levels of ASB and vandalism, despite being a key recreational space in a highly deprived area. The park lacks a clear, community‑led vision, and requires coordinated action to reduce harm, rebuild pride, and prepare the ground for significant future investment.  The park is confirmed as an ASB hotspot, with police recording incidents involving gas cannisters, off-road bikes, drug use, drug dealing, and other nuisance behaviour. The fire service attended around 140 deliberate fires, mainly bin fires. The site has generated substantial complaints to the council and forms a significant part of local councillors’ and the MP’s casework.

No. Of Individuals Expected to Engage:
Engagement is expected to involve local residents, young people, community groups, and partner organisations participating in sessions and clean‑ups. The project aims for a core group of around 25 young people, with wider engagement expected. The catchment area includes over 1,000 children and is close to two primary schools. All local primary and secondary schools, plus the Youth Zone, will be engaged to support recruitment.

Referral Pathways:
Activities will be delivered with established community partners, including the police, council, churches, and youth organisations that already operate with safeguarding and risk protocols in place. Engagement will be driven through schools, the Youth Zone, direct mail from the MP to residents, community engagement events already underway, and youth meetings linked to the Youth Strategy and Pride in Place.

Partners Involved:
· Darwen Valley Community Association (lead partner). 
· St James Over Darwen Church. 
· Ash Grove Community Centre. 
· Local councillors (Martin McCaughran & Mark Westall). 
· Community policing team. 
· Fire and Rescue Service.  
· All partners will support community engagement and capacity building. 

The project aims to continue through the 10‑year Pride in Place programme, which provides a long-term funding structure. Local residents, councillors, and the MP’s Office strongly support the initiative.

Amount Requested From PCC: £5,620

Overall Cost & Breakdown:
Total Project Cost: £5,620
Breakdown:
· £120 – Room hire 
· £450 – Meeting facilitation 
· £150 – Clean‑up equipment and high‑vis gear 
· £250 – Visits to other parks (inc. vehicle hire) 
· £3,000 – Professional design and proposal support (day rates) 
· £900 – Presentation preparation (day rates) 
· £750 – Publicity, print, and mailing 
(All funded by PCC; no match funding identified (The project design is flexible to fit within available budgets). 

Evaluation Suggestions:
To assess impact and ensure strong community value, evaluation could include:
· Measuring engagement levels across sessions, site visits, and clean‑ups.
· Monitoring reductions in ASB, vandalism, and damage reports following community mobilisation.
· Capturing participant feedback on community cohesion and local pride.
· Assessing the quality and completeness of the co‑produced master plan and community group formation.
· Tracking progress towards securing future redevelopment funding (e.g., Darwen Pride in Place Programme).

	
Priority Supported:
	
Tackle Crime and Anti-Social Behaviour 





	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	Chris requested a lot of additional detail, which the applicant has now submitted. I still have concerns about the proposal—particularly the three community clean‑up sessions, which feel more appropriate for the council to lead as part of their ASB prevention work.
If we proceed, a DOCO should review any ASB‑related developments, though this may prompt further funding requests for recommended upgrades.

	
ASB, Prevention and Problem-Solving Command

	The applicant is requesting around £5,000 to deliver three “plan for the park” sessions, but the proposal feels underdeveloped and lacks a clear vision or defined outcome. While youth‑related ASB at the park has been an issue, recent improvements and the opening of the new Darwen Youth Centre suggest the situation is already improving. This raises the question of whether £5k is a proportionate investment for a limited intervention, or whether funding would be better directed towards more sustainable projects that address the root causes of youth ASB.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   11/03/2026 

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

This activity must also address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from Rossendale and Darwen's MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £3,400 to Rossendale and Darwen MP's project supporting More in the Room to deliver the Safer Childhoods – Part 2 project.





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

Andy MacNae, MP for Rossendale and Darwen has submitted an application in support of More in the Room to deliver the Safer Childhoods – Part 2 project.
Safer Childhoods – Part 2 is a continuation of an existing intervention supporting Year 7 and Year 8 boys who have been identified by teachers, sports coaches, youth workers, and police as being at heightened risk of radicalisation, misogynistic attitudes, and harmful online influences. The project aims to create safe, positive relationships between young males and trusted role models, while directly addressing rising concerns around misogyny, incel ideology, extremism, and Violence Against Women and Girls.
This second phase seeks not only to build on the progress made in Phase 1 but to introduce a stronger, more structured family engagement element. The school has specifically highlighted the need for improved relationships between boys and their families, as strained home environments are contributing to behavioural issues, low wellbeing, and susceptibility to online harms. The programme adopts a preventative, relational and strengths‑based approach aligned to several PCC priorities, including preventing VAWG, reducing crime and ASB, tackling serious violence, and increasing trust and confidence in policing. The application requests £3,400 as a grant contribution.

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls 
Tackle Crime and Anti-Social Behaviour 
Get Tough on Serious Violent Crime 
Rebuild Public Trust and Confidence 

3.	Consultations

Problem Orientated Policing Command.
Communtiy Safety Partnership

4.	Implications: 
	
ck. Legal

Funding to be issued directly to More in the Room on a Grant Agreement.

cl. Financial

£3,400 to be allocated – utilising funding allocated by the PCC to the MP Fund.

cm. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cn. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.




















	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 16/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 18/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 18/03/26
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COMMUNITY FUND
MEMBER OF PARLIAMENT FUND 

	
Application No 07


	Organisation: 
	Rossendale and Darwen MP 

	Contact: 
	Andy MacNae



	Application Details 

	Project Brief:
	Project Name: Safer Childhoods – Part 2 
Project Location & District: The Valley Leadership Academy, Rossendale & Darwen.
(The project is situated within a secondary school that has already worked closely with the delivery team during Phase 1 and has identified a continued need for targeted intervention with specific cohorts of boys.)
Project Duration: 6‑week delivery period, following on directly from the earlier 8‑week Phase 1 programme.
Proposed Start Date: 26 Oct 2026

Project Summary:
Safer Childhoods – Part 2 is a continuation of an existing intervention supporting Year 7 and Year 8 boys who have been identified by teachers, sports coaches, youth workers, and police as being at heightened risk of radicalisation, misogynistic attitudes, and harmful online influences. The project aims to create safe, positive relationships between young males and trusted role models, while directly addressing rising concerns around misogyny, incel ideology, extremism, and Violence Against Women and Girls.
This second phase seeks not only to build on the progress made in Phase 1 but to introduce a stronger, more structured family engagement element. The school has specifically highlighted the need for improved relationships between boys and their families, as strained home environments are contributing to behavioural issues, low wellbeing, and susceptibility to online harms. The programme adopts a preventative, relational and strengths‑based approach aligned to several PCC priorities, including preventing VAWG, reducing crime and ASB, tackling serious violence, and increasing trust and confidence in policing.

Summary of Activities:
· Continuation of Phase 1 sessions, maintaining familiar facilitators and trusted role models to deepen rapport, enabling more complex and sensitive topics to be discussed safely. 
· Enhanced curriculum exploring misogyny, online extremism, emotional regulation, identity, positive masculinity, and respectful relationships, delivered through guided discussions, sports‑based engagement, and structured workshops. 
· Family engagement activities, supported by the Mental Health in Schools Team and Family Hub, providing a neutral space for families to connect, learn about the project, and receive guidance on recognising risks such as radicalisation and online harms. 
· Extended experiential sessions, including full‑day experiences with identified male role models, such as: 
· a full day at a professional podcast studio
· a full day of “forest school” outdoor learning
· Opportunities for sustained hobbies and longer‑term positive engagement, supporting boys to stay involved in sports, group activities, or community opportunities beyond the programme. 
· Participant leadership pathway, awarding boys who complete both phases a “Positive Role Model Status” and inviting them to contribute to future cohorts, strengthening peer influence and legacy. 
· Flexibility built into the programme, with some role models and topics to be finalised based on direct feedback from participants, ensuring relevance and co‑design principles. 

Issue Identified:
Professionals have identified an increasing number of boys in this age group demonstrating attitudes and behaviours linked to misogyny, incel culture, and extremist narratives. These behaviours are influenced heavily by online spaces, social media influencers, and harmful content that exploits boys’ emotional vulnerability.
The school and partners report that:
· boys are expressing views aligned with misogynistic online figures
· there are concerns regarding early‑stage radicalisation markers
· boys display poor self‑esteem, low belonging, and limited positive male influences
· strained family relationships contribute to risk factors
· extremist and misogynistic content has become a primary method of engagement for young males online.
This local trend mirrors national evidence that boys form a significant proportion of Prevent‑related concerns, with adolescent males being particularly susceptible to extremist narratives spread online.

No. Of Individuals Expected to Engage:
Not explicitly stated in the application. The project is described as a continuation of work with a specific cohort, likely similar in scale to Phase 1. No formal number is provided in the submission. 

Referral Pathways:
· Referrals will be made through The Valley Academy (teachers, pastoral staff, safeguarding team). 
· Family engagement will be strengthened through involvement from the Family Hub and Mental Health in Schools Team. 
· Boys from Phase 1 may continue into Phase 2 based on need and engagement, with additional pupils added by the school where risk is identified.

Partners Involved:
· The Valley Leadership Academy – referral pathways, venue, pastoral support, links to role models. 
· Rossendale Police – supporting relationship‑building with participants and their families, strengthening trust and confidence in policing. 
· Danny English (Nature‑Based Education) – delivering outdoor learning and positive role modelling. 
· Adeshina Adesokan (Mental Health Advocate) – facilitating mental health‑focused sessions. 
· Lancashire Child and Family Wellbeing Team – supporting family involvement and home‑based interventions. 
· Dr. Emma Gladwinfield – project coordination, safeguarding oversight, programme design alongside Samara Barnes.

Amount Requested From PCC: £3,400

Overall Cost & Breakdown:
Total Project Cost: £4,250
Breakdown:
· Session facilitators (4 half‑day sessions) – £1,200 
· Session facilitators (2 full‑day sessions) – £1,000 
· Resource development, design & printing – £250 
· Project management & safeguarding – £450 
· Food/snacks for six sessions – £150 
· Monitoring & evaluation costs – £350 
· Volunteer time (in‑kind) – approx. £400 
· Venue support from school (in‑kind) – approx. £200 
· Volunteer delivery support (in‑kind) – approx. £250
All direct spend is allocated to PCC funding; match funding is in the form of volunteer time and in‑kind venue support.

Evaluation Suggestions:
To strengthen evidence of impact and support learning for future cohorts, evaluation could include:
Quantitative Measures:
· Pre‑, mid‑, and post‑intervention questionnaires for boys and families measuring: 
· mood and emotional wellbeing
· self‑esteem and confidence
· sense of belonging and connection
· attitudes linked to misogyny and online influence
· aspirations and engagement in positive activities 
· Behavioural monitoring through school data (attendance, behaviour points, classroom conduct).
Qualitative Measures:
· Facilitator observations of engagement, attitude shifts, and participation trends.
· Case studies of individual progress, including improvements in communication, decision‑making, or resilience.
· Structured feedback from families participating in new engagement sessions.
Outcome Tracking:
· Monitoring whether boys join sports teams, volunteer roles, youth groups, or other constructive outlets post‑programme.
· Tracking boys who achieve “Positive Role Model Status” and analysing how they influence subsequent cohorts.
· Reviewing feedback from male role models who support the programme to understand areas of strength and improvement.
Programme Improvement:
· Using real‑time feedback to refine topics based on external trends in online harms or extremism.
· Working with school safeguarding leads to ensure the programme responds to emerging risks.

	
Priority Supported:
	
Prevent Violence Against Women and Girls 
Tackle Crime and Anti-Social Behaviour 
Get Tough on Serious Violent Crime 
Rebuild Public Trust and Confidence 








	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	I really like the projects aims and the fact that they are evaluating the current 8-week programme and looking at how this can improve this next piece of work.  The mention of focussing on Parent and Carer participation is really positive to see and that further understanding into what the barriers are when engaging with families are. I think allowing the young boys to lead on some of the areas is really important and productive for all. 

	
ASB, Prevention and Problem-Solving Command

	This project focuses on addressing VAWG‑related behaviours among boys in a secondary school setting. POP consulted Sgt Paul Marsden, who confirmed he had not been approached by the applicant but agreed the Valley Academy is a challenging school that would benefit from such work. 



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   03/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from West Lancashire MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £7,470 to West Lancashire MP's sponsored project with About the Town CIC. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

The project aims to to address rising levels of online harm, emotional vulnerability, and social pressures faced by girls aged 10–14. At this age, peer influence intensifies, identity is forming, and exposure to digital risks increases significantly. While schools deliver PSHE, there is a gap in safe, creative spaces where girls can process experiences, explore harmful online dynamics, and express themselves freely.
Hashtag Girls proposes an early‑intervention creative programme that uses art, writing, digital safety education, and peer collaboration to build confidence, emotional resilience, and safer online behaviours. The core outcome is a professionally printed publication created by girls, for girls, amplifying peer‑led safety messages and providing an accessible resource for hundreds of girls across West Lancashire.

Ashley Dalton requests £7,470 as a grant contrition to support the Hashtag Girls project delivered by About the Town CIC. 

2.	Links to the Police and Crime Plan

Prevent Violence Against Women and Girls
Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
co. Legal

Funding to be issued directly to About the Town CIC on a Grant Agreement.

cp. Financial

£7,470 to be allocated – utilising funding allocated by the PCC to the MP Fund.

cq. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cr. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.





	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 18/02/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 20/02/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 01


	Organisation: 
	West Lancashire MP 

	Contact: 
	Ashley Dalton 



	Project Brief: 
	Project Name: Hashtag Girls 
Constituency: West Lancashire 
Funding Requested: £7,470
Total Project Cost: £8,570
Project Duration: 3 Months 
Start Date: 1St March 2026
Location: Skelmersdale, West Lancashire – specifically targeting girls aged 10–14 living in some of the most deprived LSOAs in the district.

Project Aim:
The project aims to address rising levels of online harm, emotional vulnerability, and social pressures faced by girls aged 10–14. At this age, peer influence intensifies, identity is forming, and exposure to digital risks increases significantly. While schools deliver PSHE, there is a gap in safe, creative spaces where girls can process experiences, explore harmful online dynamics, and express themselves freely.
Hashtag Girls proposes an early‑intervention creative programme that uses art, writing, digital safety education, and peer collaboration to build confidence, emotional resilience, and safer online behaviours. The core outcome is a professionally printed publication created by girls, for girls, amplifying peer‑led safety messages and providing an accessible resource for hundreds of girls across West Lancashire.

School engagement for the initial phase will focus on Lathom High School and Little Digmoor Primary School, where strong existing relationships support safe referrals and appropriate identification of participants. Referrals will come from safeguarding leads, SENCOs, and pastoral staff, though referrals from any West Lancashire school would be considered.

Sessions will be delivered by a multi‑disciplinary team led by About the Town CIC, including experienced youth practitioners, creative facilitators, and a qualified mental health practitioner. All staff have DBS checks, relevant experience, and work within established safeguarding procedures.

Clear safeguarding pathways are in place for managing disclosures, with escalation to parents/carers, school teams, Early Help, CAMHS, or other appropriate services where required. The involvement of a mental health practitioner strengthens the programme’s safeguarding approach.

Participants will be identified through supported referrals, prioritising girls aged 10–13 experiencing issues such as anxiety, low confidence, online pressures, bullying, or difficulties with school transition. This ensures the programme remains targeted, preventative, and aligned with schools’ pastoral frameworks.

Key Interventions:
1. Six Creative & Digital Wellbeing Workshops
Delivered by creative practitioners, youth mentors, and mental‑health‑informed facilitators, covering:
· Identity, confidence, life online
· Body image and comparison culture
· Group chat behaviour, coercion, cyberbullying
· Grooming red flags and online safety
· Emotional regulation and coping tools
· Creative writing, art, storytelling, reflective journaling
These sessions build emotional literacy, self‑esteem, and awareness of online harm.
2. Creation of a Peer‑Led Printed Publication (Core Output)
Over the programme, girls will collaboratively create a 20‑page printed magazine featuring:
· Artwork
· Creative writing and poetry
· Advice pages written in their own words
· Reflections on online experiences
· Messages of encouragement and empowerment
A total of 500 copies will be printed and distributed across schools, youth groups, and the community. This ensures impact reaches far beyond the immediate cohort.
3. Launch Event
A celebratory event involving families, teachers, partners, and the wider community will showcase the girls’ work and promote the publication as a wellbeing and safety resource.
4. Research & Evaluation Activities
A mixed‑method evaluation framework includes:
· Pre/post participant surveys
· Parent/carer surveys and feedback
· Community research with 100+ girls reading the publication
· Qualitative reflections, creative evidence, and facilitator observations
· A final evaluation report outlining impact, learning, and recommendations

Partners & Roles:
About the Town CIC (Lead Organisation)
· Project design and overall management
· Delivery of sessions
· Professional publishing, design, printing coordination
· Strong community presence and experience in youth‑focused creative programmes
Local Schools
· Identify/nominate girls who would benefit most
· Facilitate referrals through SENCOs, safeguarding and pastoral teams
· Support distribution of the publication to pupils and libraries
Creative Practitioners & Youth Mentors
· Deliver workshops, providing expertise in creative arts, digital safety, and youth wellbeing
· Support emotional expression and resilience building
Parents & Carers
· Participate in evaluation
· Provide insights into observed behavioural/emotional changes
This multi‑agency collaboration ensures safeguarding, authenticity, and strong local engagement.

The project has not yet been formally consulted on with the Community Safety Partnership (CSP), but it aligns well with CSP priorities such as VAWG prevention, early intervention, online safety, and tackling ASB. The organisation would welcome formal CSP engagement if funding is approved.

Expected Outcomes:
Outputs (Tangible Deliverables):
· 500 printed publications
· Six structured creative/digital wellbeing workshops
· Launch event
· Research dataset involving 100+ community respondents
· Evaluation report
Outcomes for Girls (10–15 participants):
· Improved confidence and self‑esteem
· Greater emotional regulation and self‑expression
· Increased awareness of grooming, coercion, and cyberbullying
· Improved understanding of safe online behaviours
· Stronger coping strategies and peer support networks
Outcomes for Parents/Carers:
· Better understanding of the online pressures their children face
· Increased confidence in discussing digital safety and emotional wellbeing at home
Outcomes for Wider Community (500 publication recipients):
· Improved awareness of online harm, red flags, and safety behaviours
· Enhanced peer‑to‑peer learning and representation
· Increased confidence in seeking support
Legacy Outcomes:
The project is designed to create long‑term impact, with potential for:
· Annual or updated editions as digital risks evolve
· Additional cohorts in future years
· Additional resources for schools and youth clubs
· A sustainable peer‑education cycle led by local girls
· Growing evidence base around adolescent girls’ wellbeing and online safety in West Lancashire

Evaluation & Success Measures:
Success will be measured through:
· Pre/post participant surveys assessing confidence, resilience, emotional wellbeing, and online safety knowledge
· Parent/carer surveys capturing behavioural changes
· Community research involving girls reading the publication (baseline vs. post‑reading)
· Qualitative outputs including artwork, writing, and reflective journaling
· Facilitator observations documenting engagement, behaviour, and growth
· Mixed‑methods evaluation report providing quantitative trends and qualitative insights

Budget Breakdown: 
	Cost Area
	Amount
	PCC or Match
	Notes

	Facilitator Costs
	£3,600
	PCC
	Main delivery team for workshops

	Printing & Design
	£1,750
	PCC
	500 printed publications

	Volunteer Costs
	£220
	PCC
	Travel/materials for volunteers

	Launch Event
	£500
	PCC
	Community celebration & dissemination

	Research & Development
	£300
	PCC
	Evaluation & mixed‑methods research

	Venue Hire
	£300
	Match
	Subsidised delivery venue

	Project Management
	£800
	Match
	In‑kind organisational contribution

	Total Project Cost
	£8,570
	—
	—

	PCC Request
	£7,470
	—
	—

	Match Funding
	£1,100
	—
	Project management + venue hire




	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence





	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The application contains a good level of detail and now addresses all areas previously identified for clarification. The applicant has confirmed engagement with relevant partners, including clarity around their position with the local CSP. They have specified which schools will refer into the programme and outlined the existing relationships that support this. Details have been provided on who will deliver the sessions, along with their relevant specialist skills and experience. Clear safeguarding and disclosure pathways are now in place, with established referral routes to local support services. The applicant has also explained how participants will be identified, ensuring the programme targets the girls who will benefit most.

	
ASB, Prevention and Problem-Solving Command

	The proposal states that it will create a 20‑page printed publication and highlights print as tangible and long‑lasting; however, this does not guarantee that it will be read or have meaningful impact. I would be more supportive of the project if the focus were on social‑media‑based content—such as TikTok, Instagram, or similar platforms—which would reach a wider audience and also provide participants with more relevant digital skills.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   03/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from West Lancashire MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £5,780 to West Lancashire MP's sponsored project with Stable Lives. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

The project aims to provide a safe, stable and therapeutic environment for young people who are either at risk of entering the criminal justice system or are already in contact with police. Many participants have lived through trauma, neglect, family breakdown, and cycles of crime or addiction, making it difficult for them to trust adults, engage in education, or believe in their potential. 
Stable Lives seeks to break this cycle by combining:
· Equine‑assisted learning
· Emotional and wellbeing support
· Relationship‑based mentoring
· Education re‑engagement
· Practical life‑skills development
The overarching aim is to help young people build self‑worth, emotional stability, trust, and long‑term positive life choices, ultimately reducing offending behaviour.

Patrick Hurley requests £5,780 as a grant contrition to support the Stable Lives Support and Mentoring project delivered by Stable Lives. 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
cs. Legal

Funding to be issued directly to Stable Lives on a Grant Agreement.

ct. Financial

£5,780 to be allocated – utilising funding allocated by the PCC to the MP Fund.

cu. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cv. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.





	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 18/02/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 18/02/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 02


	Organisation: 
	West Lancashire MP 

	Contact: 
	Ashley Dalton 



	Project Brief: 
	Project Name: Stable Lives Youth Support and Mentoring
Constituency: West Lancashire 
Funding Requested: £5,780
Total Project Cost: £5,780
Project Duration: 12 Months 
Start Date: 1st March 2026 
Location: Based in Parbold, supporting vulnerable young people within Skelmersdale. 

Project Aim:
This project aims to provide a safe, stable and therapeutic environment for young people who are either at risk of entering the criminal justice system or are already in contact with police. Many participants have lived through trauma, neglect, family breakdown, and cycles of crime or addiction, making it difficult for them to trust adults, engage in education, or believe in their potential. 
Stable Lives seeks to break this cycle by combining:
· Equine‑assisted learning
· Emotional and wellbeing support
· Relationship‑based mentoring
· Education re‑engagement
· Practical life‑skills development
The overarching aim is to help young people build self‑worth, emotional stability, trust, and long‑term positive life choices, ultimately reducing offending behaviour.

Key Interventions:
1. Six‑Week Trust‑Building Foundation Course
A structured one‑to‑one programme focusing on:
· Emotional safety and stability
· Building trust and respect
· Establishing strong, safe adult relationships
· Collaboration with police, social workers, schools, and families
This early phase ensures each young person feels secure enough to progress into deeper learning and personal development.
2. Bespoke Long‑Term Education & Support Plans
Once stabilised, each participant receives an individualised programme tailored to their emotional, educational, and social needs. This includes:
· Use of the British Horse Society “Changing Lives Through Horses” curriculum
· Structured skill‑building around communication, responsibility and teamwork
· Vocational learning opportunities
· Education pathways for those disengaged from school or college
These plans help to rebuild self‑belief and offer clear routes back into education or employment.
3. Weekly Youth Group & Community Engagement
Young people participate in a weekly group offering:
· A safe social setting
· Positive peer networks
· Community involvement and leadership opportunities
This reduces isolation, promotes healthy friendships, and reinforces pro‑social behaviour.
4. Continuous Wellbeing Monitoring & Reflective Practice
Throughout participation, the project delivers:
· Ongoing wellbeing assessments
· Reflective learning sessions
· Regular feedback loops with families and partner agencies
· Monitoring of emotional, behavioural and educational progress
This ensures that support remains responsive and that improvements are captured throughout the year.

Outcomes from previous projects: 
Stable Lives has a long track record of delivering youth and mental health interventions, with evidence of reduced risk-taking and crisis behaviours, improved emotional regulation, better engagement in education, and fewer police call-outs. Evaluations use baseline/exit measures, engagement tracking, partner feedback and follow-ups showing sustained impact.

Evidence of need: 
Local intelligence highlights significant youth ASB, exploitation risks, exclusions and unmet mental health needs in Skelmersdale. Police and YOT partners report repeat contact with a small group of highly vulnerable young people lacking stable support—this project aims to intervene early with that cohort.

Consultation with young people: 
Ongoing engagement shows young people prefer non‑judgemental adults, outdoor/animal‑based work, and feel safer in these environments. Demand exceeds capacity and there is a waiting list.

Referral process: 
Referrals come from Police, YOTs, schools, and social care, with all cases triaged jointly to ensure suitability and safeguarding.

Identifying eligible young people: 
Participants are those not in education, at risk of exclusion, known to Police/YJS, or lacking funded support. Selection is based on risk and potential impact. Although intensive and therefore costly, the model provides strong value compared with the much higher costs of justice, care or custody. Once engaged in the youth group, ongoing attendance is free due to existing funding.

Rationale for selection: 
Participants are agreed through multi‑agency discussions to ensure safeguarding, target the highest‑risk young people, and align with PCC prevention priorities. This ensures funding reaches those with the greatest need and least access to support.

Partners & Roles:
Stable Lives collaborates with a range of statutory and community partners to ensure that young people are appropriately referred and well‑supported.
Partners include:
· Schools – referrals and education reintegration
· Youth Offending Teams – targeted support for those at risk of reoffending
· Social Services – coordinated care for vulnerable young people
· Mental Health Providers – support for emotional and psychological needs
These partners help identify the most at‑risk young people and contribute to joint care planning, ensuring consistent, joined‑up support.

Expected Outcomes:
Personal and Emotional Development
· Improved mental health and emotional stability
· Reduced self‑harm, crisis behaviours, or reliance on unhealthy coping mechanisms
· Increased confidence, resilience, and motivation
· Stronger ability to regulate emotions and manage stress
Behavioural and Social Change
· Development of trust, empathy and healthier relationships
· Reduced likelihood of offending or reoffending
· Strengthened decision‑making and problem‑solving skills
Educational and Practical Outcomes
· Re‑engagement with school, training, or employment
· Acquisition of vocational and life‑skills
· Increased physical wellbeing through outdoor activity
Long‑Term Impact
· Breaking generational cycles of trauma and crime
· Improved stability at home and in the community
· Greater optimism and positive future orientation

Evaluation & Success Measures:
Stable Lives monitors impact through a combination of quantitative and qualitative methods, including:
· Baseline and post‑programme wellbeing assessments (e.g., WEMWBS)
· Individual progress plans documenting personal goals and achievements
· Participant, staff and partner feedback
· Follow‑up reviews at 3, 6, and 12 months to track sustained progress and reductions in offending behaviour
These measures evidence ongoing improvements in mental health, stability, educational engagement, and life choices.

Budget Summary: 
Total PCC Request: £5,780

Breakdown:
1. Six‑Week 1:1 Foundation Course – £3,500 (PCC‑funded)
· £350 per young person × 10 participants
· Builds trust, stability, and emotional safety
2. Weekly Bespoke Education & Mentoring – £2,280 (PCC‑funded)
· £60 per hour × 4 hours per week × 38 weeks
· Targets young people without access to educational funding
· Supports reintegration into education
Additional Youth Support – Charity Funded (Secured)
The organisation contributes wider youth support funded through its charitable income, ensuring additional needs are met without extra PCC cost.

Sustainability: 
The model is already established and will be sustained through ongoing fundraising, existing youth provision, education/social care‑funded referrals, and evidence generation for future bids. PCC funding would enhance delivery rather than create dependency.

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The organisation has previously received funding, and the concerns raised around missing information have now been addressed. The applicant has provided evidence of outcomes and evaluation from earlier projects, along with crime and ASB data to support the identified need. They have also outlined a clear sustainability plan beyond the funding period and confirmed that consultation with young people has taken place to demonstrate interest and demand.

	
ASB, Prevention and Problem-Solving Command

	The project appears costly, though there is evidence it has been successful elsewhere in the country. In addition, the referral process has now been clearly described, with structured pathways and partner involvement explained. The applicant has also clarified how eligible young people will be identified and selected, addressing earlier concerns about targeting and ensuring the project reaches those who will benefit most.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   03/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from West Lancashire MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £5,240 to West Lancashire MP's sponsored project with West Lancashire Says kNOwKnifeCrime. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

The project aims to reduce knife‑related harm, fear, and misinformation among young people by delivering clear, practical and trusted education on knife crime, consequences, and emergency first aid.
Local intelligence from schools and youth services indicates:
· Rising concern about knife‑related incidents
· High levels of awareness but inconsistent understanding among young people
· Myths around self‑protection and peer pressure to carry knives
· Sustained anxiety in school communities about violence and safety
The project directly responds by:
· Educating young people on the real risks and consequences of knife crime
· Explaining legal responsibilities, including joint enterprise
· Providing emergency first‑aid knowledge relevant to catastrophic bleeding
· Giving schools life‑saving equipment and skills
· Embedding a stronger culture of safety within schools
By delivering sessions inside schools, the project maximises reach, ensures familiarity, and creates safe, trusted learning environments where students feel confident to ask questions and challenge myths.

Ashley Dalton requests £5,240 as a grant contrition to support the West Lancashire Says kNOwKnifeCrime project delivered by kNOwKnifeCrime. 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Get Tough on Serious Violent Crime
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
cw. Legal

Funding to be issued directly to kNOwKnifeCrime on a Grant Agreement.

cx. Financial

£5,240 to be allocated – utilising funding allocated by the PCC to the MP Fund.

cy. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

cz. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.





	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 18/02/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 18/02/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 03


	Organisation: 
	West Lancashire MP 

	Contact: 
	Ashley Dalton 



	Project Brief: 
	Project Name: West Lancashire Says kNOwKnifeCrime
Constituency: West Lancashire 
Funding Requested: £5,240
Total Project Cost: £5,240
Project Duration: 3 Months 
Start Date: 9 February 2026
Location: Delivery spans the full geography of West Lancashire including:
Aughton & Holborn, Burscough Bridge, Rufford, Burscough Town, North Meols & Hesketh Bank, Old Skelmersdale, Ormskirk East & West, Rural North East, Rural South, Rural West, Skelmersdale North & South, Tanhouse, Skelmersdale Town Centre, Tarleton Village, Up Holland.

Project Aim:
The project aims to reduce knife‑related harm, fear, and misinformation among young people by delivering clear, practical and trusted education on knife crime, consequences, and emergency first aid.
Local intelligence from schools and youth services indicates:
· Rising concern about knife‑related incidents
· High levels of awareness but inconsistent understanding among young people
· Myths around self‑protection and peer pressure to carry knives
· Sustained anxiety in school communities about violence and safety
The project directly responds by:
· Educating young people on the real risks and consequences of knife crime
· Explaining legal responsibilities, including joint enterprise
· Providing emergency first‑aid knowledge relevant to catastrophic bleeding
· Giving schools life‑saving equipment and skills
· Embedding a stronger culture of safety within schools
By delivering sessions inside schools, the project maximises reach, ensures familiarity, and creates safe, trusted learning environments where students feel confident to ask questions and challenge myths.

Key Interventions:
1. Large Group Assemblies & Targeted Small‑Group Sessions
Sessions help young people explore:
· Why some peers might feel pressure to carry a knife
· Misconceptions around protection
· The dangers of being near someone who carries a weapon
· Legal consequences under joint enterprise
· What to do in an emergency situation
Education is grounded in real‑life case knowledge from frontline workers, making messages relatable and impactful.
2. Emergency First‑Aid & Catastrophic Bleeding Training
Sessions include training on:
· Catastrophic bleeding response
· How to keep themselves safe while helping others
· When and how to use emergency equipment
Young people gain confidence to respond safely, quickly and appropriately.
3. Donation of Bleed Control Kits to Every Participating School/College
Each school or college receives:
· A fully stocked bleed control kit
· Training on using the equipment
This creates a lasting legacy and increases the school’s emergency preparedness long after the project ends.
4. Consistent, Evidence‑Based Knife Crime Education Across the District
By covering multiple schools across urban, rural and mixed communities, the project ensures:
· Equal access to trusted information
· A standardised message across West Lancashire
· Reduced fear and confusion among school communities

Partners & Roles:
kNOwKnifeCrime Campaign (Lead Organisation): Responsible for planning, preparing and delivering all educational content, assemblies, focused sessions and kit distribution.
Paramedics: Support delivery of the emergency first‑aid and catastrophic bleeding components. Their real‑world expertise:
· Reinforces the seriousness of violent incidents
· Enhances credibility
· Deepens understanding of how to act safely
Mini Medics: Provides age‑appropriate first‑aid materials, helping younger or more anxious students learn safely and confidently.
Police: Offer insights regarding local knife‑crime patterns, ensuring messages reflect real community concerns. Their involvement strengthens partnership working around community safety and prevention.
These partners collectively ensure that educational content is accurate, practical, relatable and grounded in real experience.

Expected Outcomes:
1. Increased Knowledge & Awareness
Students gain a clearer and more accurate understanding of:
· The dangers of carrying a knife
· Legal consequences, including joint enterprise
· Risks associated with being present during knife‑related incidents
2. Improved Confidence in Emergency Response
Staff and students become more confident and capable in situations involving serious injury.
Schools retain bleed control kits, providing long‑term preparedness.
3. Safer School Communities
A reduction in fear, increased confidence among pupils, and more informed decision‑making.
Students feel more empowered to make safe choices and speak up about risks.
4. Wider Community Benefits
As young people make safer choices and challenge peers' misconceptions, the community benefits from:
· Reduced risk of incidents
· Increased feelings of safety and trust
· Improved community resilience
5. Long‑Term Legacy
· Bleed kits remain in schools after project completion
· Staff continue to use trained knowledge
· Educational messages continue to be shared among peers

Evaluation & Success Measures:
Success will be assessed through:
· Feedback from pupils and staff after sessions
· Number of schools engaged across the district (7 schools + 1 college)
· Number of students reached via assemblies and small sessions
· Evaluation forms measuring knowledge gain, confidence and understanding
· Confirmation of bleed kits provided and staff trained
Evaluation focuses on shifts in:
· Understanding of knife‑crime risks
· Preparedness to act in emergencies
· Attitudes toward carrying knives
· Confidence in speaking out, seeking help or supporting peers
This will evidence increases in safety, confidence and awareness across school communities.

Budget Sumamry: 
Total PCC Request: £5,240
This covers the full delivery of the programme across:
· 7 secondary schools
· 1 college

The budget includes:
1. kNOwKnifeCrime Preparation & Delivery
· Planning, developing and delivering assemblies and focused sessions
· Travel, staffing and presentation materials
2. Paramedic Involvement
· Professional first‑aid delivery
· Specialist training on catastrophic bleeding
3. Bleed Control Kit Donation & Training
· Supply of a full kit to every participating school/college
· Practical training for staff and students
4. Full Academic Day Delivery per Institution
Costs reflect delivering a complete day of education (assemblies + targeted groups + first‑aid + kit donation) in each setting.

	Additional Information: 
	The organisation has worked closely with policing partners through fundraising, equipment donations and participation in Operation Sceptre, with positive school engagement outcomes. They provide evidence of need based on ongoing knife‑crime concerns, growing anxiety among young people, and strong demand from schools. Their sessions focus on practical, trauma‑informed emergency bleed‑control skills that build confidence and resilience.
For sustainability, they plan continued fundraising, further funding applications, and repeat or self‑funded delivery from schools who value the programme. They outline direct consultation with young people, demonstrating strong interest and positive feedback, including follow‑up requests from colleges and schools.
Safeguarding is managed through existing school processes: concerns are reported to safeguarding leads, referrals follow statutory pathways, and signposting occurs where appropriate. This ensures safe delivery while maintaining the programme’s focus on prevention and education.

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence




	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	The application is relevant, particularly in light of the Matthew Daulby incident in West Lancashire, but it would benefit from crime data demonstrating whether the area is genuinely a knife‑crime hotspot. 

	
ASB, Prevention and Problem-Solving Command

	Consultation with the VRN confirmed that they are familiar with this organisation and have previously worked with them, including delivering impactful sessions at PNE during Operation Sceptre last November. Both you and the VRN are unaware of any similar knife‑crime initiatives currently running in the area. The demonstrations are highly impactful for young people, and overall, this is considered a strong application that merits support.



	
	


RECOMMENDATION REPORT

	DECISION: 92/2025

	DATE:   03/02/2026

	TITLE: MEMBER OF PARLIAMENT FUND 


	AUTHOR: BETH WILLMOTT 

	SPONSOR: REBECCA KEECH 

	Executive Summary
The Commissioner has provided funding for the provision of grants to enable activity that supports the delivery of his Police and Crime Plan.

The Member of Parliament Fund provides grants of up to £50,000 to deliver activity that will address one or more of the Police and Crime Plan priorities:

· Prevent Violence Against Women and Girls
· Tackle Crime and Anti-Social Behaviour
· Get Tough on Serious Violent Crime
· Rebuild Trust and Confidence in Policing

As well as this activity must address one or more of the local area's strategic priorities. 

The Police and Crime Commissioner received an application from West Lancashire MP. 


	Recommendation
The Police and Crime Commissioner is asked to approve the allocation of £23,120 to West Lancashire MP's sponsored project with First Kick Foundation. 





PART I


1.	Background and Advice
The PCC recently launched a dedicated funding round to allow each of Lancashire’s 16 MPs the opportunity to apply for funding to support community safety initiatives within their constituencies. They can propose schemes for consideration by the Commissioner through the application process, with a total funding cap of £50,000 per MP.

The project aims to address significant increases in youth‑related ASB and risk‑taking behaviour across Burscough and Ormskirk, using a combination of universal youth work, detached outreach, social action opportunities and informal mentoring. The programme is grounded in real‑time intelligence from partners such as Lancashire Police, West Lancashire Borough Council, Family Hubs, Targeted Youth Support and local schools, who collectively report:
· Higher levels of youth noise and disorder
· Rising shoplifting, assaults and offences against the person
· Increasing criminal damage
· Incidents involving weapons / bladed articles
· Persistent drug and alcohol misuse among young people
Parallel youth feedback also highlights:
· Fear of drug and alcohol prevalence
· Concern about organised crime groups approaching young people for errands (package drops, exchanges)
· Reduced trust in police due to lower visibility
· A significant lack of safe, free‑to‑access youth provision
This programme directly tackles these issues by creating sustained, safe, relational spaces that reduce ASB, build confidence, enhance community cohesion, and provide alternatives to criminal exploitation.

Ashley Dalton requests £23,120 as a grant contrition to support the Burscough and Ormskirk Youth Empowerment project delivered by First Kick Foundation. 

2.	Links to the Police and Crime Plan

Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence

3.	Consultations

Community Safety Partnership 
Problem Orientated Policing Command.

4.	Implications: 
	
da. Legal

Funding to be issued directly to First Kick Foundation on a Grant Agreement.

db. Financial

£23,120 to be allocated – utilising funding allocated by the PCC to the MP Fund.

dc. Equality Impact Assessment

Subject to the Equality Impact Assessment across all community funding.

dd. Data Protection Assessment

There are no direct Data protection implications in the making of this decision

5	Risk Management
Subject to Community Fund Risk Management matrix.
	
6.	Background Papers
Appendix A – Overview of project.

7.	Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be made available on the PCC website within 3 working days of approval. Any facts/advice/recommendations that should not be made available on request should not be included in Part 1 but instead on the separate Part 2 form.





	Officer declaration 
	Date

	
LEGAL IMPLICATIONS – As above
 
	

	
FINANCIAL IMPLICATIONS – As above  

	


	
EQUALITIES IMPLICATIONS – As above
	

	
CONSULTATION – As above
	

	Author 

Signature: Beth Willmott                                                 Date: 16/03/26


	Sponsor 

I have read the above report and confirm this is factually correct.

Signature: Rebecca Keech                                                 Date: 16/03/26


	Section 151 Officer for the Office of the Police and Crime Commissioner 

I have read the above report and have considered the financial implications. I am satisfied that this is an appropriate (financial) request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Steve Freeman                                                 Date: 16/03/26 


	Chief Executive (Monitoring Officer) for the Office of the Police and Crime Commissioner for Lancashire
 
I have been informed about the proposal and confirm that financial, legal and equalities advice has been taken into account in the preparation of this report. I am satisfied that this is an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire.


Signature: Anna Hopkins                                                 Date: 17/03/26
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COMMUNITY FUND

MEMBER OF PARLIAMENT FUND 

	
Application No 04


	Organisation: 
	West Lancashire MP 

	Contact: 
	Ashley Dalton 



	Project Brief: 
	Project Name: Burscough and Ormskirk Youth Empowerment Programme
Constituency: West Lancashire 
Funding Requested: £23,120
Total Project Cost: £29,120
Project Duration: 12 Months 
Start Date: 9th February 2026
Location:  
Place‑based youth work (static): 
· St James’s Church, Burscough
· Greenhill Community Hub, Ormskirk
Detached youth work: hotspot areas in Burscough and Ormskirk 
Youth social action: across both towns

Project Aim:
First Kick Foundation aims to address significant increases in youth‑related ASB and risk‑taking behaviour across Burscough and Ormskirk, using a combination of universal youth work, detached outreach, social action opportunities and informal mentoring. The programme is grounded in real‑time intelligence from partners such as Lancashire Police, West Lancashire Borough Council, Family Hubs, Targeted Youth Support and local schools, who collectively report:
· Higher levels of youth noise and disorder
· Rising shoplifting, assaults and offences against the person
· Increasing criminal damage
· Incidents involving weapons / bladed articles
· Persistent drug and alcohol misuse among young people
Parallel youth feedback also highlights:
· Fear of drug and alcohol prevalence
· Concern about organised crime groups approaching young people for errands (package drops, exchanges)
· Reduced trust in police due to lower visibility
· A significant lack of safe, free‑to‑access youth provision
This programme directly tackles these issues by creating sustained, safe, relational spaces that reduce ASB, build confidence, enhance community cohesion, and provide alternatives to criminal exploitation.

Key Interventions:
1. Free‑to‑Access Youth Work Sessions (Static Provision)
Delivered weekly in two locations, these sessions are designed as consistent, safe, structured environments for vulnerable young people.
· Burscough: Thursdays, 18:00–20:00 (Ages 12–16)
· Ormskirk: Mondays, 17:00–19:00 (Ages 7–12)
Each session is staffed by two qualified youth workers, supporting up to 20 young people per site (40 per week total). Activities include:
· Gaming-based engagement (PS5 tournaments for relationship building)
· Arts & crafts to develop soft skills, confidence and emotional literacy
· Sports (football, cricket, dodgeball, netball, athletics, team games)
· Cultural enrichment activities
· Monthly themed events linked to local harm trends
2. Detached Youth Work (Community-Based Outreach)
A Youth Voice Forum runs monthly to ensure co-design, relevance and empowerment.
Detached workers engage young people who avoid formal provision due to fear, trauma, confidence issues or distrust of services.
· Burscough: Fridays 18:00–20:00
· Ormskirk: Wednesdays 18:00–20:00
Focus areas include:
· Early risk and exploitation identification
· Personal safety and conflict‑management skills
· Emotional regulation and resilience building
· Wellbeing advice
· Strengthening decision-making
· Signposting into the static youth offer
· Building trust through consistent street presence
Joint deployments with PCSOs help rebuild positive perceptions of police. Expected reach is ~24 young people per week, with 12 per deployment.
3. Youth Social Action Programme
Two social action programmes will run across the year, involving 20 young people identified as at-risk. These projects develop leadership, teamwork, planning, communication and civic pride.
Young people will design and deliver each project, with support, but ownership remains firmly youth-led.
Potential projects include:
· Community litter picks
· Offending reduction awareness campaigns
· Wellbeing events
· Advocacy for local area improvements
4. Embedded Informal Mentoring
Throughout all activities, youth workers provide targeted mentoring to address:
· Confidence and self-esteem
· Emotional management
· Leadership and communication
· Understanding the ripple effects of offending
· Drug and alcohol awareness
· Decision-making and risk recognition
· Exploitation awareness and safeguarding
This mentoring supports young people to build resilience and desist from offending behaviours.

Partners & Roles:
A strong multi-agency partnership underpins the programme.
· Lancashire Police (NPT + Problem Solving Teams): referrals, intelligence sharing, monitoring ASB impact
· West Lancashire CSP: supports strategic alignment and ASB tracking
· Burscough Town Council: match funding and community awareness
· LANPAC: match funding to support delivery
· Lancashire County Council (Family Hubs & Targeted Youth Support): referrals to/from wider services
· Local Schools: identifying young people who would benefit most
Partners have co-designed the model to ensure relevance to local needs and sustainability.

Expected Outcomes:
Community Safety Impact
Using quarterly monitoring with Police, the programme aims for a 10% reduction in:
· Drug and alcohol misuse
· Criminal damage
· Assault
· Weapon/bladed article possession
· Nuisance/noise complaints
Behaviour Change (Outcome Star)
Minimum expected outcomes for young people exiting the programme include:
· 90%: Increased awareness of ASB/offending risks
· 85%: Stronger sense of community responsibility
· 90%: Ability to identify and challenge exploitation
· 85%: Improved understanding of VAWG and related harms
· 85%: Feeling more motivated, empowered and in control
· 90%: Better awareness of how to support peers and make positive choices
· 85%: Clearer understanding of how weapon possession increases victimisation risk
· 90%: Improved resilience and decision‑making skills
Together, these contribute to meaningful, sustainable reductions in harm.

Evaluation & Success Measures:
Evaluation consists of:
· Outcome Star to measure individual behaviour change across personal development domains
· Quarterly ASB/offending monitoring with police
· Tracking reduction in identified hotspot activity
· Recording attendance and reach across static, detached and social action elements
· Feedback from partners and participants
This blended evaluation ensures both quantitative impact and qualitative insights.

Budget Summary: 
1. Youth Worker Delivery
· £35/hour
· 2 youth workers × 2 weekly sessions × 2 locations
· 8 contact hours per week
· 50 weeks
· Total: £29,120
· £6,000 match funding (Burscough Town Council £3,000 + LANPAC £3,000)
2. Facility Hire
· £40 per session × 2/week × 50 weeks
· £4,000 PCC request
3. Social Action Budget
· £500 × 3 projects
· £1,500 PCC request
Final PCC Funding Request:
£23,120

	Priority Supported: 
	Tackle Crime and Anti-Social Behaviour
Rebuild Public Trust and Confidence



	
Partner Consultation 


	
Office of the Police and Crime Commissioner for Lancashire 

	I do not support this application. It appears to be copied and pasted from previous submissions by the same applicant. The local Inspector, John Bent, also does not support the programme, and LANPAC funding has already been declined.

	
ASB, Prevention and Problem-Solving Command

	After consulting with the West Lancashire NPT and local supervision—due to having no previous contact with the organisation—it was confirmed that although the group has repeatedly applied for funding in the past, they have never engaged with West Lancs NPT to explore partnership working or demonstrate the value of their sessions. Sgt Jackson (Ormskirk NPT) also noted that the proposed days and location would not support policing needs, suggesting Friday nights in Ormskirk would have far greater impact.
As a result, there is no clear evidence of how the project would contribute to PCC priorities, and the bid cannot be supported. Additionally, the requested £28,620 is considered disproportionately high.
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