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Executive Summary  

This report asks the Police and Crime Commissioner to allocate additional 

funding to Paladin to deliver two extra training days in 2026/27 dedicated to 

Lancashire Constabulary Officers. 

Recommendation 

The Police and Crime Commissioner is recommended to allocate additional 

funding to Paladin to increase the training capacity. 
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PART I 
 
 
1. Background and Advice 

 

1.1 From April 1st, 2025, Paladin have been commissioned to deliver the Pan-

Lancashire stalking service. As part of the service offer, Paladin have 

delivered two training sessions per year to professionals working within 

Lancashire to enable them to recognise and appropriately support victims 

of stalking. 

 

1.2 In February 2026, the Vulnerability Governance Unit (VGU) within 

Lancashire Constabulary approached the OPCC to request additional 

bespoke training for the POLVA officers who regularly review Stalking 

cases. 

 

1.3 Paladin have quoted £5,500 for two full day face-to-face training sessions 

that will upskill 60 officers in 2026/27. The training will cover: 

  

• What is Stalking? The dynamics of Stalking  

• The Differences between Stalking and Harassment  

• Role of an ISAC and multi-agency working  

• Legislation on Stalking  

• Impact of Stalking on Victims (link back to legislation)  

• Typologies -brief overview 

• Risk and identifying high risk factors  

• Safety planning and considerations  

• Importance of Robust Bail & Protective orders (SPO and ROs)  

• Understanding the difference between civil and criminal orders and the 

benefits of each. 

 

1.4 Delivery of the training will be monitored through quarterly performance 

monitoring meetings, outcomes will monitored through post training 

evaluation forms. 

 
2. Links to the Police and Crime Plan 
  

Prevent Violence Against Women and Girls – through education and awareness-
raising, the training will upskill officers to ensure they provide appropriate support 
to victims of stalking. 

 
Rebuild Public Trust and Confidence – the training will ensure victims of stalking 
receive appropriate support from Lancashire Constabulary Officers. 

 
3. Consultations 
 
 The OPCC have consulted with Lancashire Constabulary to ensure that the 

training is appropriate for the needs of the officers.  
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4. Implications:  
 
  

a. Legal 
There will need to be a contract variation in place between Paladin and the 
OPCC. 

 
b. Financial 

 
The additional training has a financial implication of £5,500.00 in 2026/27. 
The funding will be allocated through the POCA receipts. 

 
c. Equality Impact Assessment 

 
NA 

 
d. Data Protection Assessment 

 
There are no data protection implications associated with this training. 

 
5 Risk Management 
 
  
 
6. Background Papers 

 
 N/A 
 

7. Public access to information 
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Officer declaration  Date 
 
LEGAL IMPLICATIONS – As above 
  

 

 
FINANCIAL IMPLICATIONS – As above   
 

 
 

 
EQUALITIES IMPLICATIONS – As above 

 

 
CONSULTATION – As above 

 

Author  
 
Signature: Emily Slinger                                                 Date: 06/05/2026 
 

Sponsor  
 
I have read the above report and confirm this is factually correct. 
 
Signature: Rebecca Keech                                                 Date: 06/05/26 
 

Section 151 Officer for the Office of the Police and Crime Commissioner  
 
I have read the above report and have considered the financial implications. I am satisfied 
that this is an appropriate (financial) request to be submitted to the Police and Crime 
Commissioner for Lancashire. 
 
 
Signature: Steve Freeman                                                 Date: 06/05/26  
 

Chief Executive (Monitoring Officer) for the Office of the Police and Crime 
Commissioner for Lancashire 
  
I have been informed about the proposal and confirm that financial, legal and equalities 
advice has been taken into account in the preparation of this report. I am satisfied that this is 
an appropriate request to be submitted to the Police and Crime Commissioner for Lancashire. 
 
 
Signature: Anna Hopkins                                                 Date: 07/05/26 
 


