
 
 
 

 
 
 
 
 
 
 
 
 

 

The following Applications have been received by the Office of the Police and Crime 
Commissioner on behalf of the Commissioner and fulfil the Terms and Conditions and 
Criteria laid out in the Grant Application Form. 
 
The Commissioner is asked to approve the level of grant funding as detailed for the following 
Applications: 
 

NAME: HMP Lancaster Farms 

PROJECT NAME 
& COST 

Pre-Release Anxiety Support Suite 
£8,000 

PROPOSED START 
DAT E: 

23/02/2026 MATCH FUNDS: N/A  

SUMMARY: 

Creation of a Safety Support Suite and delivery of 2× weekly pre-release 

anxiety groups (15–20 prisoners per session). 

Focus on release-day expectations, healthcare continuity, mental health, 

coping strategies, and community signposting. 

Delivered jointly by healthcare and safer custody staff, with VR headsets 

and resources for mindfulness and grounding. 

Suite also used for one-to-one support, neurodiversity-sensitive work, and 

confidential reporting of in-custody assaults. 

PRIORITY 
SUPPORTED: 

Get Tough on Serious Violent Crime 

 

NAME: HMP Preston  

PROJECT NAME 
& COST 

“Grounded Futures” Coffee Cart Employability Project 
£5,000 

PROPOSED START 
DAT E: 

01/03/2026 MATCH FUNDS: N/A  

SUMMARY: 

Purchase of a mobile coffee cart to deliver trauma-informed employability 

training. 

Delivered by Solace Coffee CIC & Renewed Horizons CIC. 

3.5-day intensive programme providing barista skills, food hygiene, 

customer service plus wellbeing and emotional regulation support. 

Strong Through the Gate component leading to 6–12 weeks of 

community employability support. 
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PRIORITY 
SUPPORTED: 

Get Tough on Serious Violent Crime  

 

NAME: HMP Wymott  

PROJECT NAME 
& COST 

Safety Hub & Safety Bus Programme 
£5,000 

PROPOSED START 
DAT E: 

01/08/2026 MATCH FUNDS: £10,000 

SUMMARY: 

Creation of a Safety Hub inside the prison and a repurposed Safety Bus 

outside residential wings. 

Introduction of trained Safety Advocates (peer supporters). 

Weekly wellbeing, resilience, financial, diversity and 

preparation-for-release sessions. 

Violence reduction incentive scheme, safe spaces, garden area and 

polytunnel for calming activity. 

Multi-agency partnership including healthcare, psychology, substance 

misuse, education, DWP, probation. 

PRIORITY 
SUPPORTED: 

Get Tough on Serious Violent Crime  

 

NAME: HMP Kirkham (WhysUp)  

PROJECT NAME 
& COST 

Substance Misuse & Mental Health Recovery Programme 
£5,000 

PROPOSED START 
DAT E: 

01/04/2026 MATCH FUNDS: N/A  

SUMMARY: 

Year-long programme using lived-experience facilitators to deliver 

educational and motivational sessions on mental health, addiction, 

recovery, and lifestyle change. 

Targets prisoners with current or historic substance misuse or mental 

health issues. 

PRIORITY 
SUPPORTED: 

Get Tough on Serious Violent Crime  

 

NAME: HMP Preston (The Prison Phoenix Trust)  

PROJECT NAME 
& COST 

Yoga Programme 
£5,000 

PROPOSED START 
DAT E: 

01/04/2026 MATCH FUNDS: N/A  

SUMMARY: 

Delivery of trauma-informed yoga sessions for men—particularly those 

under 25—with histories of violence, self-harm, ACEs and gang 

involvement. 

Sessions focus on emotional regulation, stress management, and 

resilience building. 

PRIORITY 
SUPPORTED: 

Get Tough on Serious Violent Crime  

 



NAME: HMP Wymott (The 180 Project)  

PROJECT NAME 
& COST 

Therapeutic Community 
£5,000 

PROPOSED START 
DAT E: 

01/08/2026 MATCH FUNDS: N/A 

SUMMARY: 

Expansion of the Therapeutic Community model integrating fitness-

based rehabilitation, peer mentoring, accredited learning, and structured 

daily routines. 

Mirrors successful delivery at HMP Lancaster Farms. 

PRIORITY 
SUPPORTED: 

Get Tough on Serious Violent Crime  

 


