Decision 2025 -
APPENDIX A

The following Applications have been received by the Office of the Police and Crime
Commissioner on behalf of the Commissioner and fulfil the Terms and Conditions and
Criteria laid out in the Grant Application Form.

The Commissioner is asked to approve the level of grant funding as detailed for the following

Applications:

NAME:

NRG Health & Fitness CIC

PROJECT NAME
& COST

Bike Works — Re-Engage & Rehabilitate
£5,000

AREA: West Lancashire

PROJECT

DURATION: 6 Months

PROPOSED  START | 01/03/2026 MATCH FUNDS: | N/A

This six-month programme uses bike repair, recycling and cycling
activities to re-engage young people and adults in Skelmersdale who are
at risk of offending or already in the justice system. Through weekly

SUMMARY: workshops, skills placements and community repair events, the project
builds routine, confidence and practical skills while reducing ASB,
improving employability and strengthening positive connections with local
services and the community.

PRIORITY : : . :

SUPPORTED: Tackle Crime and Anti-Social Behaviour

NAME: Church on the Street

PROJECT NAME Bridgin’ the Gap

& COST £5,000

AREA: Burnley

PROJECT 1 Year

DURATION:

PROPOSED  START | 01/03/2026 MATCH FUNDS: | N/A

SUMMARY:

Bridgin’ the Gap delivers monthly, trauma-informed motivational sessions
for women in HMP Styal, helping them build resilience, confidence and
stronger recovery networks before release. By linking them directly into
community support through Church on the Street, Lancashire Women




and the Female Justice Partnership, the programme aims to reduce
reoffending and support safer, more stable reintegration across Burnley
and Pennine Lancashire.

PRIORITY , , ,
SUPPORTED: Get Tough on Serious Violent Crime
NAME: Release Mates

PROJECT NAME
& COST

Through the Gate & Aftercare
£5,000

AREA: Pan Lancashire

PROJECT

DURATION: 12 Months

PROPOSED  START | 01/03/2026 MATCH FUNDS: | £118,150.88

This year-long programme provides lived-experience, through-the-gate
support for prison leavers across Lancashire, meeting individuals at the
prison gate, stabilising basic needs, and guiding them through probation,
housing, benefits and recovery appointments. With up to 12 months of

SUMMARY: : . .
aftercare, the service reduces relapse, reoffending and recalls by offering
consistent, trauma-informed mentoring at the most vulnerable stage of
release, helping people move safely into accommodation, employment
and long-term recovery.

PRIORITY . , ,

SUPPORTED: Get Tough on Serious Violent Crime

NAME: Renewed Horizons CIC

PROJECT NAME Grounded Futures (partner delivery)

& COST £5,000

AREA: Preston

PROJECT

DURATION: 12 Months

Ei?'E_OSED START | 31/02/2026 MATCH FUNDS: | £10,000

Grounded Futures provides a joined-up custody-to-community pathway
for young men leaving HMP Preston, combining trauma-informed barista
and employability training inside prison with structured post-release

SUMMARY: mentoring and job-readiness support. By improving emotional regulation,
confidence and access to real employment opportunities, the programme
aims to reduce reoffending, strengthen stability and improve long-term
outcomes for up to 30 participants.

PRIORITY , : ,

SUPPORTED: Get Tough on Serious Violent Crime

NAME: Solace Coffee CIC

PROJECT NAME
& COST

Grounded Futures (partner delivery)
£5,000

AREA:

Preston




PROJECT

DURATION: 12 Months
PROPOSED START PROPOSED
DAT E. 31/02/2026 START DAT E: | 31/02/2026

Grounded Futures provides a joined-up custody-to-community pathway
for young men leaving HMP Preston, combining trauma-informed barista
and employability training inside prison with structured post-release

SUMMARY: mentoring and job-readiness support. By improving emotional regulation,
confidence and access to real employment opportunities, the programme
aims to reduce reoffending, strengthen stability and improve long-term
outcomes for up to 30 participants.

PRIORITY , , ,

SUPPORTED: Get Tough on Serious Violent Crime

NAME: Red Rose Recovery Lancashire

PROJECT NAME
& COST

Pathways to Progress (Peer-led)
£5,000

AREA: Pan Lancashire

PROJECT

DURATION: 6 Months

gi?';(_)SED START 01/03/2026 MATCH FUNDS: | N/A

This six-month peer-led programme supports people involved in or at risk
of entering the criminal justice system through weekly group sessions,
one-to-one mentoring and outreach delivered across hubs in Preston,

SUMMARY: Accrington and Blackburn. By tackling substance misuse, trauma,
instability and social isolation through lived-experience support, the
project aims to reduce reoffending, improve wellbeing and strengthen
community safety.

PRIORITY , . . .

SUPPORTED: Tackle Crime and Anti-Social Behaviour

NAME: Renewed Horizons CIC

PROJECT NAME
& COST

Minority Ethnic Ex-Offender Employment Support
£5,000

AREA: Pan Lancashire

PROJECT

DURATION: 4 Months

PROPOSED  START | 31/02/2026 MATCH FUNDS: | N/A

This pilot project provides tailored employment support for minority ethnic
ex-offenders across Lancashire, offering one-to-one mentoring,
employability clinics and referrals into housing, health and

SUMMARY: substance-misuse services. By tackling discrimination, limited support
access and other disproportionate barriers, the programme aims to
improve confidence, increase pathways into work and reduce the risk of
reoffending.

PRIORITY

SUPPORTED:

Get Tough on Serious Violent Crime




NAME:

Recycling Lives Charity

PROJECT NAME

ACE Project

& COST £5,000

AREA: Preston

PROJECT

DURATION: 12 Month

Bﬁ‘TD?SED START | 31/02/2026 MATCH FUNDS: | N/A

The ACE Project provides holistic, personalised support for ex-offenders
across Lancashire, helping individuals with complex needs access
housing, employment, health services and structured routines. Through

SUMMARY: keyworker support, mentoring and multi-agency partnerships, the
programme significantly reduces reoffending—achieving an 8.5% rate
compared to the county’s 28%—while improving stability, wellbeing and
community safety.

PRIORITY . , ,

SUPPORTED: Get Tough on Serious Violent Crime

NAME: Church on the Street

PROJECT NAME Targeted Support & Recovery Pathways

& COST £5,000

AREA: Burnley

PROJECT

DURATION: 11 Months

gi?';‘?SED START | 31/02/2026 MATCH FUNDS: | £5,000

This 12-month programme delivers intensive, relationship-led support for
Burnley’s highest-demand individuals involved in persistent ASB,
shoplifting, begging and crisis-driven offending. Through 10-week cycles

SUMMARY: : e .
of one-to-one sessions, stabilisation work, treatment preparation and
multi-agency partnership support, the project aims to reduce reoffending,
improve wellbeing and ease pressure on policing, A&E and local services.

PRIORITY : : . .

SUPPORTED: Tackle Crime and Anti-Social Behaviour

NAME: Ready4Home Supported Housing CIC

PROJECT NAME
& COST

Gardening & Wellbeing Pilot
£3,976

AREA: Chorley & South Ribble

PROJECT

DURATION: 12 Months

gi?';?SED START | (1/03/2026 MATCH FUNDS: | £1,950

SUMMARY:

This six-month gardening and wellbeing pilot engages residents across
36 supported houses in Chorley, offering structured horticultural activities
that build routine, improve mental health and reduce isolation. By
providing meaningful, low-impact activity and enhancing shared outdoor




spaces, the project aims to reduce ASB, strengthen neighbour
relationships and support vulnerable adults at high risk of offending or
reoffending.

PRIORITY : : . .
SUPPORTED: Tackle Crime and Anti-Social Behaviour
NAME: West Lancashire Crisis & Information Centre (Birchwood)

PROJECT NAME
& COST

Integrated Move-On Support (16-25)
£5,000

AREA: West Lancashire

PROJECT

DURATION: 11 Months

PROPOSED  START | 01/04/2026 MATCH FUNDS: | £26,751

This year-long programme supports vulnerable 16—25-year-olds in
Skelmersdale through semi-supported accommodation and personalised
Move-On support. By combining life coaching, tenancy skills, accredited

SUMMARY: training and wellbeing activities, the project aims to stabilise housing,
reduce crisis behaviours and tackle the underlying trauma and instability
that drive youth offending—ultimately improving safety and long-term
independence.

PRIORITY , . . .

SUPPORTED: Tackle Crime and Anti-Social Behaviour

NAME: StreetlightUK

PROJECT NAME
& COST

Frontline Outreach Support
£4,968

AREA: Blackburn with Darwen

PROJECT

DURATION: 9 Months

Ei?';‘?SED START | 41/04/2026 MATCH FUNDS: | £21,298

This 10-month project provides specialist, trauma-informed outreach and
one-to-one support for women involved in prostitution and sexual
exploitation across Lancashire, with a focus on Blackburn’s Dixon Street
hotspot. Through nighttime and online outreach, safety planning,

SUMMARY: care-pack distribution and close partnership with police and safeguarding
teams, StreetlightUK aims to reduce harm, improve safety, support
women to exit exploitation, and strengthen intelligence-sharing around
trafficking and community risk.

PRIORITY : : . ,

SUPPORTED: Tackle Crime and Anti-Social Behaviour

NAME: Wot Wud U Do Educational Services CIC

PROJECT NAME
& COST

Inside Out (HMP Wymott)
£5,000

AREA:

Chorley




PROJECT

DURATION: 6 Months
PROPOSED  START | 01/04/2026 MATCH FUNDS: | N/A

Inside Out is a six-month rehabilitation programme delivered in HMP
Wymott, using mentoring, group work and lived-experience teaching to
improve emotional regulation, decision-making and readiness for
SUMMARY: employment. By supporting a small cohort of prisoners to build resilience
and co-produce educational resources that influence peers and young
people, the project aims to reduce reoffending and strengthen pathways
into long-term rehabilitation and resettlement.

PRIORITY

SUPPORTED: Tackle Crime and Anti-Social Behaviour

The Commissioner is asked to note that the following applications have not been
approved for grant funding:

Benefit Mankind

Christians Against Poverty

IMO Charity

Preston Vocational Centre

The 180 Project

The Homeless Pastors CIC



