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OPCC GRANT FUNDING APPLICATIONS – SCORING MATRIX (April 2026) 
Scoring criteria

	Criteria
	Definition

	Alignment to Police and Crime Plan Priorities
	Project clearly demonstrates a strong strategic fit with one or more priorities of the Police and Crime Plan 2024–2029, showing how the activity will contribute to preventing crime, supporting victims, tackling serious and violent crime, addressing VAWG, or rebuilding trust and confidence in policing. 
Applications should explain why this project supports the priority, not just state alignment.


	Evidence of Need
	Application provides clear, relevant and proportionate evidence of local need, risk or demand for the proposed activity. This may include local data, intelligence, community insight, victim or service‑user feedback, or partner information, and should demonstrate that the project responds to a clearly identified gap or issue rather than duplicating existing provision.


	Clear Project Outline
	The application is clearly set out including a well‑defined purpose, target group, activities, delivery approach and timescales. The application should demonstrate how the project will be delivered in practice, who will deliver it, and how delivery is realistic and proportionate to the funding requested.


	Measurable Outcomes
	The application identifies clear, meaningful and achievable outcomes that focus on change or benefit for individuals, communities or services. Outcomes should be specific, proportionate to the funding level, clearly linked to the project activities, and supported by appropriate methods to monitor, measure and evidence impact.


	Partnership and Collaboration
	The project demonstrates effective partnership working with relevant organisations, services or stakeholders (e.g. policing, community safety partners, specialist providers). This includes clarity on roles and responsibilities, evidence of engagement or support, and how partnership working strengthens delivery, avoids duplication and adds value.
If the project has links with pre-existing OPCC commissioned functions the project demonstrates how these are linked and additional functions complement.


	Sustainability
	The application demonstrates how the benefits of the project, learning, assets or outcomes will be sustained beyond the grant period, where appropriate. This may include plans for continuation, legacy benefits, skills or capacity building, mainstreaming into existing provision, or realistic consideration of future funding or in‑kind support.



Scoring Matrix 
 
	Score
	Definition

	1
	Limited detail areas of concern or weakness
The response does not adequately meet the requirement.  The information is limited, unclear, poorly evidenced, or contains missing information. 
There are concerns about the understanding, feasibility or delivery resulting in low confidence that the proposal can achieve what is intended.

	2
	Adequate, minor areas of weakness
The response meets the criteria with basic or acceptable levels of detail and evidence.  Relevant information and evidence are provided, but some areas lack clarity, depth or assurance, resulting in minor reservations.

The proposal appears viable and appropriate, but could be strengthened to provide greater confidence in delivery or impact.

	3
	Fully demonstrated, no identifiable weaknesses

The response clearly and fully meets criteria, with relevant and proportionate well evidenced information.
There are no concerns and provides a high level of confidence in successful delivery and impact.
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