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1. [bookmark: _Toc229392227]Introduction
This guidance sets out the grant funding opportunities available for 2026–27 through the Office of the Police and Crime Commissioner (OPCC) for Lancashire. The funding is designed to support organisations and community groups to deliver activities that contribute to the priorities of the Police and Crime Plan for Lancashire 2024–2029.
Grant funding is available to support preventative, early‑intervention and community‑based initiatives that help:
· Prevent violence against women and girls
· Tackle crime and antisocial behaviour
· Address serious and violent crime
· Rebuild trust and confidence in policing
The OPCC has placed partnership and collaboration at the centre of its commissioning and grant‑making approach. Funding is therefore structured around partnership‑focused routes, rather than open or tiered grant bands, to ensure:
· Strong alignment with local priorities and delivery systems
· Reduced duplication of activity
· Appropriate assurance and risk management
· Clear lines of accountability and support for funded projects
Grant funding is available on a rolling monthly basis, subject to budget availability and OPCC commissioning priorities.
To ensure collaboration and strong links to local delivery the OPCC requires projects to be supported by one or more strategic partners dependant on value, see section 8.
2. [bookmark: _Toc229392228]Who can Apply
Applications are welcome from organisations that are based in, or delivering activity for, communities in Lancashire and that can demonstrate a clear community benefit.
Eligible applicants include:
· Registered charities
· Voluntary organisations, community groups or associations
· Charitable Incorporated Organisation (CIO)
· Community Interest Companies (CIC)
· Parish Councils and Town Councils; and 
· Community Safety Partnerships 

To apply, organisation must be formally constituted, with:
· A clear not-for-profit clause in the governing document, including a dissolution clause or asset lock clause.
· A bank account in the organisations name, with at least two signatories.

Applications made in partnership or consortium must nominate a lead organisation to submit the application and manage the grant. 
3. [bookmark: _Toc229392229]Ineligible Applicants
The following are not eligible to apply for funding under this grant programme:
· Individuals
· Profit‑making or commercial companies
· Statutory agencies, unless they are working in partnership with a voluntary or community group, where the community organisation is the lead applicant
· Registered Social Landlords/Housing Associations 
· Educational Establishments 

Applications that do not meet the eligibility requirements will not be assessed.
4. [bookmark: _Toc229392230]What Funding Is Available?  
[bookmark: _Toc229392231]Community Grants of up to £5,000
Applications are welcome from community organisations for short-term projects, one off events, pilots or community safety initiatives, which are aligned to PCC priorities and embedded in local partnerships.
Whilst no formal sponsor is required, the applying organisation must submit a suitable reference from another organisation, consideration should be given to the appropriateness of the referee with priority sought from referring organisations or organisations endorsing the pilot.  Further detail on references and sponsorship can be located at section 8.
Whilst the OPCC accepts any application which is able to demonstrate how it meets the priorities in the Police and Crime Plan, priority will be given to applications with a focus on crime prevention, youth diversion and VAWG initiatives.
Applicants are able to submit partnership bids to increase the total value of funding for projects however no single organisations may be in receipt of more than £5,000, without going through one of the sponsorship routes.  Partnership applications must be submitted on separate application forms however they will be scored and awarded jointly.  
Applications are open all year, subject to budget availability.  Please see section 11 for funding timelines.
In line with the partnership approach of the office, the OPCC also manages grant routes through CSP's and MP's.  Applications via these routes must have the respective sponsorship, for more information please see the Grants page on the OPCC website.
Whilst the OPCC will accept multiple applications from single organisations these MUST be for separate clearly defined projects, duplication or extensions to previously funded projects will not be accepted.  In order to ensure fair and equitable grant funding the OPCC reserves the right to limit the number of applications from single organisations where it is deemed appropriate.
CSP‑Sponsored Grants up to £20,000 per local authority area
The OPCC recognises the importance of Community Safety Partnerships and collaboration at the local level.  The Commissioner has therefore uplifted the maximum grant award to CSP's to £20,000 per local authority area.  Meaning for formally constituted merged CSP's the grant cap is to the cumulative value of the number of Local Authorities represented.  
Whilst the total budget is £20,000 per local authority area, CSP's may submit multiple lower value applications up to the value of grant cap.
The fund is intended to develop and implement targeted interventions that address local crime issues, improve community safety, and strengthen partnership working between agencies. Funded projects must align with the priorities of both the Commissioner and the relevant CSP, demonstrating clear contributions to crime prevention and enhancing local safety initiatives.
CSPs may submit applications directly, or support community organisations to apply by way of sponsorship letter.  All applications must have a reference from a referring or partnered organisation, for CSP's this may be a member of the Partnership along with the CSP manager.
Applications are open all year, subject to budget availability.  Please see section 11 for funding timelines.
MP‑Sponsored Grants up to £50,000
The OPCC recognises the importance of Member of Parliament and their direct relationship with the communities they serve. This grant scheme enables them to lead and support community-based projects that improve safety, strengthen public trust, and contribute to long-term crime prevention. 
The Commissioner has therefor maintained the maximum grant allocation to £50,000.   Whilst the total budget is £50,000 per area, MP's may submit multiple lower value applications up to the value of grant cap.
MP's may submit applications directly, or support community organisations to apply by way of sponsorship letter. All applications must have a reference from a referring or partnered organisation.
Applications are open all year, subject to budget availability.  Please see section 11 for funding timelines.
Other 
The OPCC will also occasionally open grant funded opportunities for specific projects to meet business need or with specific parameters from central government funding streams – these are referred to generally as Dynamic Grant Opportunities and will be published on the OPCC website with relevant guidance where appropriate.
5. [bookmark: _Toc229392232]Outcome Focused Projects - What we are looking to fund:
Applications are expected to be clearly outcome focused, demonstrating the specific changes or benefits the proposed activity seeks to achieve for communities, rather than focusing solely on delivery activities or outputs. 
Applicants must clearly articulate how their intended outcomes align with, and contribute to, one or more priorities of the Police and Crime Plan 2024–2029. 
· Prevent violence against women and girls
· Tackle crime and antisocial behaviour
· Address serious and violent crime
· Rebuild trust and confidence in policing

Outcomes should be proportionate to the scale of funding requested, informed by local need, and supported by clear measures to monitor and evidence impact. 
Applications that do not clearly demonstrate a strong strategic fit with the Police and Crime Plan priorities, or that lack meaningful and measurable outcomes, are unlikely to be supported.
Applicants must demonstrate how the project is responding to local need, avoids duplicating efforts and is joined up with existing services. 
The Commissioner is particularly interested in funding preventative, early‑intervention and community‑based initiatives examples include;
· Diversionary activities for young people 
· Youth community outreach, including sports and creative initiatives
· Support to rural communities to improve resilience and safety
· Education and crime prevention projects e.g. cyber and fraud
· Projects which tackle reoffending and support people exiting the criminal justice process from re-entering
· Specialist support to victims of VAWG 
· Initiatives that prevent VAWG, projects that challenge attitudes thinking and behaviour as well as specialist interventions for perpetrators
· Awareness raising, training and sector skills building
5a Partnership and Safeguarding
Projects must clearly evidence how they fit alongside existing commissioned services and partnerships in Lancashire both commissioned by the OPCC and its partners, services should complement existing structures rather than duplicate them, including (but not limited to) victim support services, Prevention Partnership Panels, and other commissioned early intervention, prevention or criminal justice activity.  Applications should clearly explain how the proposed project will complement, add value to, and be joined up with existing provision, rather than duplicate it. Where relevant, applicants should describe any engagement undertaken with commissioned providers or OPCC‑led partnerships and how learning, referrals or information will be shared. 

Because VAWG work often involves people at risk, applicants must be suitable qualified and specialised in the relevant area e.g. achieving Women's Aid quality standards, Imkaan accredited, Respect or similar, we will accept applications from non-accredited service providers however they MUST be partnered with, and have the support of, an accredited service. 

All applications that propose diversionary activity or work to support individuals to not reoffend must demonstrate active partnership and support from the relevant policing team and/or criminal justice partners, such as probation services or prisons, as appropriate to the target cohort. Applicants must evidence this partnership within the application, including confirmation of consultation, defined roles and responsibilities, and how the activity complements existing statutory provision. Applications that do not demonstrate appropriate partnership working may not be considered for funding.

All applicants must have clear safeguarding policies and procedures, and through their application demonstrate how they keep service users safe inline with these polices. Applications that do not demonstrate appropriate safeguarding and partnership working will not be considered for funding.

6. [bookmark: _Toc229392233]Potentially Eligible Costs
Funding may be requested for direct project and revenue costs, including;
· Delivery costs,
· Project specific staff costs,
· Volunteer expenses
· Equipment / materials
If a project requires support or management costs, this should represent a maximum of 10% of the amount of funding applying for. These costs include
· Administrative costs: Salaries of managers and clerical staff,
· Facility costs: Rental costs for office space, utilities, and maintenance.
· Personnel costs: Salaries for HR, finance, and ICT staff.
· Insurance costs: Costs associated with insurance policies.
· Telephone and postage: Costs associated with phone calls and postage.
The total value of the grant requested must not be more than 30% of the income of the organisation in the most recent statement of accounts.
7. [bookmark: _Toc229392234]Funding Exclusions
Funding will not be awarded to:
· Projects led solely by individuals or private businesses
· Initiatives that do not demonstrate measurable outcomes or meaningful community involvement
· Projects that duplicate existing provision without clear added value
· Political groups or activities promoting political beliefs
· Projects which have already commenced
· Assets or services which benefit individuals or private companies

The Commissioner is unable to support ongoing staff costs, including salaries for permanent or fixed‑term posts. Applications that include funding for one‑off, project‑specific roles or sessional staff may be considered where these are essential to delivery.
8. [bookmark: _Toc229392235]References and Sponsorship
To ensure collaboration and strong links to local delivery, the OPCC requires projects to be supported by one or more partners, depending on the level of funding requested and the nature of the activity. 

Sponsorship by a relevant reference demonstrates that the proposed project is informed by local knowledge, aligned with existing services, and supported by partners with a strategic or operational role in community safety, criminal justice or victim support. A referee is expected to have an understanding of local need, confirm that the proposed activity complements existing provision, and provide assurance that the project is appropriate, viable and adds value.

This approach helps strengthen partnership working, reduces duplication, supports effective delivery, and ensures that funded activity is well connected to local policing, community safety and criminal justice arrangements. The OPCC uses references as part of its wider assurance framework to support strong outcomes, accountability and value for money.
Grants up to £5,000
Applicants must name one reference, these may include:
· A relevant referring or delivery partner (e.g. Child and Family Wellbeing Service, School, Probation, Prevention Partnerships Panels)
· A relevant policing team (Inspector level or above)
· Community Safety Partnership (CSP)
· Relevant MP
· OPCC Officer

Grants over £5,000
Should provide one reference, but must also have a strategic‑level sponsor from either: 
· Community Safety Partnership
· Member of Parliament 
· 
For service based projects the OPCC may also request a letter of support from; 
· A relevant referring or delivery partner (e.g. Child and Family Wellbeing Service, School, Probation)
· A relevant policing team (Inspector level or above)

9. [bookmark: _Toc229392236]Supporting Documents 
Applicants must submit the following documents with their application:
· Governing document (e.g. constitution or memorandum / articles of association);
· Most recent set of published annual accounts or income and expenditure log; and
· An official document issued by the bank which confirms the organisation’s bank account name, sort code and account number (e.g. bank statement or paying-in slip).
· Relevant policies and procedures, including Safeguarding (where applicable), Health and safety, Equality and diversity, etc. 
· Completed Sponsor forms

10. [bookmark: _Toc229392237]How and When to Apply
Applicants must complete the official application form in full and provide clear, accurate and proportionate information. Applications should include:
· Organisation details, key contacts and governance 
· Project overview, including purpose, activities, participants and delivery 
· Evidence of local need and alignment with fund priorities 
· Budget details, including funding requested and any match funding 
· Delivery timescales, outputs, outcomes and impact measurement

Incomplete applications or applications missing required information may be rejected.
Completed applications must be submitted via SUMs. Late submissions will not be accepted under any circumstances.
Applicants may apply in more than once, however each application must relate to new or distinct activity
11. [bookmark: _Toc229392238]Rolling Grant Funding – Application & Decision Cycle	
The grant programme operates on a rolling monthly basis. Applications received by 23:59 the final day of each month will be assessed during the following month, with funding decisions and awards confirmed by the end of that month.
An initial extended opening period applies for the launch cycle to allow organisations adequate time to prepare applications and approvals to be made in time for the summer holiday period.
Applications received between 17-30th June will fall into the July cycle of approvals.
[image: ]
12. [bookmark: _Toc229392239]How Applications are Assessed
All applications will be assessed following the closing date for each round. Pre-assessment checks will be completed on essential criteria to ensure the application is eligible.  
Essential
· Budget fully itemised including clear breakdown of project costs itemised and calculated correctly.
· Organisation meets eligibility criteria as defined at section 2
· Application passed due diligence checks
· Application contains all essential supporting documentations as defined in section 9
We're unable to progress to evaluation of projects should an application fail to meet essential criteria. 
Quality Evaluation
Applications which meet essential criteria will be evaluated based on the below.  Evaluation levels will be proportionate to funding value.
· Alignment to the Police and Crime Plan Priorities
· Evidence of need
· Clear project outline
· Measurable outcomes
· Partnership and collaboration
· Sustainability
A copy of the standard OPCC Scoring matrix can be found in the Grant Guidance Pack.
13. [bookmark: _Toc229392240]Notification of Outcomes
Applicants will be notified of the outcome of their application during the week indicated for the relevant funding round. While feedback may be provided where possible, this cannot be guaranteed.
If Your Application Is Successful
Successful applicants will be required to:
· Accept the funding offer in writing
· Agree to and comply with the terms and conditions of funding
· Meet all monitoring, reporting and financial requirements

Failure to comply with these conditions may result in funding being withdrawn.
14. [bookmark: _Toc229392241]Monitoring and Evaluation
To support accountability and to help measure the impact of the Commissioner’s Grant funding, all funded projects will be required to complete an end‑of‑project evaluation as a minimum.

The OPCC applies a proportionate, risk‑based approach to monitoring all grants. The level and frequency of monitoring is determined by a combination of the value of funding awarded and a structured risk assessment, which considers factors such as delivery complexity, provider capacity, safeguarding and vulnerability, financial arrangements, and potential reputational risk. All funded projects are assigned a monitoring tier at the point of award, which is reflected in the grant terms and conditions and may range from light‑touch reporting requirements to more regular monitoring meetings and performance reviews. 

Where safeguarding or reputational risk is assessed as high, enhanced monitoring will apply regardless of funding value. The OPCC may review and adjust the monitoring level during delivery if risks change or new information emerges, ensuring monitoring remains proportionate, supportive and outcome‑focused throughout the life of the grant.

Monitoring arrangements will be proportionate and relevant to the funded activity. Standard agenda items for monitoring meetings may include:

· Progress against planned project activity
· Outputs to date, including key performance indicators or available data
· Financial expenditure and forecasting
· Operational or delivery risks
· Safeguarding assurance and any issues arising
· Feedback, learning and emerging challenges

All projects must submit an end‑of‑project evaluation, which will be outcomes‑focused. Applicants will be expected to reflect on:

· The outcomes they set out to achieve
· How the funded activity contributed to these outcomes
· What worked well and what could be improved
· Any learning to inform future delivery or commissioning

Evaluation information will be used to demonstrate impact, inform future funding decisions and support continuous improvement across funded activity.
15. [bookmark: _Toc229392242]Publicity and Communications
We want to support funded projects to share their impact and demonstrate what can be achieved when the Police and Crime Commissioner and local organisations work together to address issues that matter to Lancashire communities.

All successful applicants will be expected to acknowledge OPCC funding by using the “PCC Funded” logo on relevant materials, including printed literature, event signage, websites, social media, press releases and promotional content.

Grant recipients are also expected to keep the OPCC informed of key project milestones, events and media opportunities. This may include opportunities for the Commissioner or OPCC representatives to visit funded projects, where appropriate, to see the activity being delivered and engage with staff, volunteers or participants. In return, the OPCC can offer support and guidance on communications and promotion through our Brand Guidelines.
16. [bookmark: _Toc229392243]Using Artificial Intelligence (AI) 
We do not discourage the use of AI tools when completing your application. AI can be helpful, for example if English is not your first language, you are neurodivergent, or you are new to writing funding applications.

However, please note that:
· You are fully responsible for the accuracy and content of your application, whether or not AI is used.
· Over‑reliance on AI may result in missing important details about your work or providing incorrect information. Always review and amend any AI‑generated content.
· Some AI tools store the data you enter. You should only share organisational information if this complies with data protection legislation.
· For more information check the Information Commissioner’s Office for guidance on AI and data protection. 
17. [bookmark: _Toc229392244]Additional Information
· Early engagement with the Commissioner’s Office is encouraged to seek guidance and informal feedback prior to submitting an application.
· Projects must deliver activity within the eligible local area; funding will not be provided for out‑of‑area delivery.
· Projects must work in collaboration with their local policing team, community safety partnership and relevant partners. 
· Projects must include a sustainability plan - especially for any capital purchases
· Projects must include match funding where possible (cash or in-kind)
· Successful applicants must submit a final evaluation report with financial breakdown, outcomes, and lessons learned. 
· Funding for CCTV will only be considered where it forms part of a wider community safety approach, with clear objectives, outcomes and ongoing maintenance arrangements.
18. [bookmark: _Toc229392245]Other reference documents
This guidance document forms part of the Grants 2026/27 pack which also includes the following documents available from the commissioners website or by emailing Funding@lancashire-pcc.gov.uk. 
· Application Checklist under £5,000
· Application Checklist over £5,000
· Due diligence checklist
· Grant frequently asked questions
· Assessment scoring matrix
· Application form (link on website) 
· VAWG specific additional guidance
19. [bookmark: _Toc229392246]Frequently Asked Questions (FAQs)
Who can apply for funding?
Applications are welcome from not‑for‑profit organisations delivering activity in Lancashire, including registered charities, community and voluntary groups, CIOs, CICs, parish and town councils, and Community Safety Partnerships (CSPs). Organisations must be formally constituted and have a bank account in their own name.
What types of projects can be funded?
Funding supports short‑term projects, one‑off events, pilots and community safety initiatives that are outcome‑focused and aligned to the Police and Crime Plan 2024–2029 priorities.
What are the key funding priorities?
Priority is given to projects that:
· Prevent violence against women and girls (VAWG)
· Tackle crime and antisocial behaviour
· Address serious and violent crime
· Rebuild trust and confidence in policing
There is particular interest in preventative, early‑intervention and community‑based activity.
How much funding can be applied for?
· Community organisations can apply for up to £5,000
· CSP‑sponsored grants are available up to £20,000 per local authority area
· MP‑sponsored grants are available up to £50,000 per constituency area
Can organisations submit partnership bids?
Yes. Partnership bids are encouraged to increase overall project value, but no single organisation may receive more than £5,000 unless applying through an approved sponsorship route. Partnership applications must be submitted separately but are assessed jointly.
Do I need a sponsor or reference?
All applications must include a suitable reference from a relevant partner (such as a CSP, policing team, MP, OPCC officer or delivery partner). Applications over £5,000 must also have a strategic‑level sponsor.
What costs are eligible?
Eligible costs include delivery costs, project‑specific staff or sessional roles, volunteer expenses, and equipment or materials. Support or management costs can be included up to 10% of the total request. The grant requested must not exceed 30% of the organisation’s most recent annual income.
What cannot be funded?
Funding will not be awarded to:
· Individuals or private/commercial businesses
· Political activity or groups
· Projects that have already started
· Duplicate provision without added value
· Ongoing staff salaries or permanent posts
· Assets or services that benefit private individuals or companies
Are safeguarding and partnerships required?
Yes. All applicants must have appropriate safeguarding policies and demonstrate safe delivery. Projects involving VAWG, diversionary activity or reoffending prevention must show active partnership working with relevant policing, criminal justice or accredited specialist organisations.
When can I apply?
Applications are open year‑round, subject to budget availability.
How are applications assessed?
Applications must meet essential eligibility requirements before being assessed against quality criteria, including strategic alignment, evidence of need, outcomes, partnership working and sustainability.
How will I know the outcome?
Applicants are notified at the end of the relevant funding round. Successful applicants must accept the funding offer and comply with monitoring, reporting and publicity requirements.
Is monitoring required?
Yes. All funded projects must complete an end‑of‑project evaluation, with monitoring proportionate to funding value and risk.
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