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1. Executive Summary
1.1. Policing is facing significant demand for the services it provides with the nature of crime evolving at a rapid pace and becoming increasingly complex. The pressure of demand must be balanced against the resources available to deliver policing in Lancashire and at the same time reflect the public's requirements. The public's views are represented in the Police and Crime Commissioner's (PCC), "Police and Crime plan". This plan sets out the priorities for policing in Lancashire whilst recognising the resources that are available to deliver the service.
1.2. The Police and Crime plan priorities are:
	· Prevent Violence against Women and Girls

	· Tackle Crime and Anti-Social Behaviour

	· Get tough on Serious Violent Crime

	· Rebuild Public Trust and Confidence



1.3. This is the annual review of the PCC’s Medium Term Financial Strategy (MTFS or "the Strategy"). It is based on a financial forecast over a rolling three-year timeframe from 2026/27 to 2028/29 which will help ensure resources are aligned to the priorities in the Police and Crime plan. The MTFS sets the financial context for the PCC and Chief Constable’s annual resource allocation process and budget setting.
1.4. Reviewing the MTFS remains essential to ensuring the PCC and Constabulary’s medium term financial sustainability. Over the last ten years the PCC and Constabulary have responded to the financial challenges in a planned way through an on-going process of financial monitoring and 'business planning' recognising the resources available, managing demand for the service, identifying future financial pressures, recognising the impact of council tax increases and delivering savings and efficiencies.
1.5. PCCs are legally obliged to set a balanced budget each year and to ensure they have enough reserves to cover any unexpected events. Therefore, to legally balance the budget the PCC must make spending plans affordable by matching it to the estimated funding available over that time. The gap between the two amounts is referred to as the “funding gap”. Thus, the funding gap is a combination of the best estimate of the future budget needed to cover rising cost pressures and demands for services alongside the forecast level of resources available.
1.6. Based on local estimates outlined in this report, the PCC forecasts that a funding gap in the region of £10.5m to 2028/29 needs to be met. This gap can be summarised as follows:
	
	2026/27
	2027/28
	2028/29
	Total

	
	£m
	£m
	£m
	£m

	Spending requirement
	442.636
	461.814
	474.634
	

	Resources
	442.636
	455.760
	470.165
	

	Funding gap
	0
	6.054
	4.469
	10.523



1.7. The PCC will continue to have significant revenue and capital budgets to invest and deliver the Police and Crime plan priorities for the citizens of Lancashire and will ensure this is achieved by delivering an efficient and effective police force.


2. Introduction
The Purpose of the Medium-Term Financial Strategy (MTFS)
2.1. The MTFS is a key part of the PCC’s Budget and Policy Framework which aims to ensure that all financial resources are directed towards delivery of the Police and Crime Plan priorities. The Strategy describes the financial direction for financial planning purposes and outlines the financial pressures over a four-year period but is reviewed annually to reflect the dynamic nature of funding.
2.2. The MTFS establishes the likely level of revenue resources available over the medium term and estimates the financial consequences of the demand for services. It improves financial planning and strategic financial management through providing the financial context within which the budget will be set.
2.3. The review also allows for consideration of the PCC’s reserves policy and level of reserves to ensure there is adequate protection against unforeseen events.
The Principles of the MTFS
2.4. The proposed principles underlying the MTFS 2026/27 to 2028/29 are as follows:
· The overall financial strategy will be to ensure that the PCC’s resources are directed to the delivery of the Police and Crime plan. Financial sustainability will be achieved and maintained through targeted investment, reducing costs and more efficient ways of working. The MTFS will be reviewed on at least an annual basis.
· The PCC and Chief Constable will consider a range of delivery mechanisms and funding sources to support capital investment to deliver the priorities, including the use of prudential borrowing, and will ensure that the full costs associated with financing the investment are taken into account when investment decisions are taken.
· The PCC will maintain general reserves at a level between 3% and 5% of the net revenue budget to cover any major unforeseen expenditure (in line with the published reserves strategy).
· The PCC and Chief Constable will aim to balance the revenue budget over the period of the MTFS without reliance on the use of the general reserve.
· The PCC will maintain earmarked reserves for specific purposes which are consistent with achieving key priorities. The use and level of earmarked reserves will be reviewed at least annually.
· Overall spending should be contained within original estimates. If, following monthly revenue monitoring, service budgets are projected to exceed original estimates, plans should be prepared setting out the actions required to ensure spending at the end of the year does not exceed original estimates.
· The PCC recognises the impact of increases in council tax levels and will therefore balance the need for increases against the delivery of the Police and Crime plan and demand placed on policing services.


3. Financial Context
3.1. In 2026/27 specific grant funding has been provided by government linked to the delivery of an increased number of roles engaged in 'neighbourhood policing'. Failure to meet the target set for this by the government will adversely affect the funding position for Lancashire. This provides a constraint on the recruitment and retention of staff for the constabulary as measures are put in place to ensure the required increase in neighbourhood roles is delivered.
3.2. Like all sectors policing has faced significant pressure on costs over recent years with further inflationary pressures expected in the future. The ability to manage these costs is limited and as previously stated the majority of the budget is spent on staffing. This limits the ability to make savings on non-staff costs where significant cost increases are being experienced, this compounds the financial pressure on the organisation requiring significant review and planning for the identification of savings.
3.3. In recent years there has been an increase in the level of council tax charged in line with government funding expectations. Increases over a prolonged period places pressure on local taxpayers and consideration of the impact of these increases is a significant issue for financial planning.
3.4. Pressure on funding for other public sector services is felt by policing as the ability to deliver some services has resulted in an increase in work for police officers. In particular the pressure on mental health services has meant a significant demand on police time and therefore has a significant impact on budget planning.
3.5. In recent years the government has identified several policy areas for policing and attached additional funding to them. This trend has delivered a number of specific grant funding streams for policing to invest but with this structure has come a significant increase in administrative burden and reporting requirements. Such funding is often announced at short notice which is not ideal for effective financial planning.


4. Operational Policing
4.1. Lancashire Constabulary has an excellent track record in efficiency. The Constabulary has effectively managed different challenges year on year, providing efficient and effective services to its communities, which are both sustainable and focused on future demands. The latest PEEL assessment determined that Lancashire Constabulary is good at operating efficiently.
4.2. Annual Force Management Statements (FMS), and the finance sections link the challenges of balancing risk-based investment against the medium-term finance strategy with a continuing focus on efficiency and effectiveness.
4.3. This continued process is illustrated through the FMS which provides an annual snapshot of efficiency, savings and investments where needed to mitigate risk if that risk cannot be accepted (including escalation to the PCC). Each FMS references the annual process where savings and investment opportunities are considered in line with force priorities.
4.4. In addition, a comprehensive VFM analysis tool utilised to best identify areas to deliver efficiencies on a rolling basis.
4.5. The FMS and budget setting are closely linked to the business planning cycle, the annual process whereby departments and the force collectively consider efficiency and savings opportunities alongside any risk-based investments which are necessary.
4.6. As part of this process the Constabulary produce an annual report detailing the efficiency and savings plan that is in place to deliver the budget and this is reported to the PCC as part of the budget assurance framework.
4.7. The Medium-Term Financial Strategy (MTFS) sets out the financial position for the force in the next three years. Delivering this requires the management of a complex set of resources, demands and priorities, which takes account of demand profiling and results in an overarching plan. It is continually reviewed throughout the year in conjunction with the Office of the Police and Crime Commissioner in order to amend the plan within available financial resources and taking account of external pressures and changes. Integral to the MTFS are budget savings.
4.8. The FMS also describes known or predicted capacity and demand pressures which are then discussed by the Chief Officer Team. They then devise plans to mitigate and meet requirements within the constraints of the MTFS.
4.9. The Constabulary's Plan on a Page (shown overleaf) is a document designed to underpin all Constabulary activity and to offer clarity of purpose to the workforce. It was devised by considering the areas requiring the greatest focus or of the highest risk. This is not only for the benefit of frontline staff, but for the whole organisation. It incorporates a Resources section which enables the force to continuously improve, optimising the use of resources to deliver objectives and mitigate risk.
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5. 
6. Current financial position and outlook
6.1. In line with best practice, assumptions regarding future funding and costs are reviewed on a regular basis to inform the budget setting process.  This report sets out the latest view of the financial outlook and incorporates information available on the following:
· potential changes to the level of resources available to the PCC in future years
· changes to the forecast level of expenditure, and
· changes to the cost of running the business.


6.2. Funding
6.2.1. Government grants
· Police grant
Also referred to as 'Core grant' this is the funding provided to each PCC for the delivery of policing in their area and is not ringfenced.
The amount of core grant was confirmed for 2026/27 in a one-year Settlement from government.
· Neighbourhood Policing Guarantee grant
A specific grant to support the provision of additional officers and staff into neighbourhood policing roles
· Victims Services grant
Ministry of Justice grant to support the provision of services to victims of crime.
· Counter Terrorism grant
Specific grant to support counter terror activity.
· The MTFS assumes a 2% increase in Core grant in 2027/28 and 2028/29. In respect of specific grants it is assumed these will remain at the same level as in 2026/27 in future years
6.2.2. Council tax
· Precept
This is the council tax charge levied by the Police and Crime Commissioner for the delivery of policing services. This is expressed as the charge for a 'Band D property' which is the measure used to calculate the total amount of council tax income each Commissioner will raise.
The Spending Review announcement by the Minister for Policing for 2026/27 stated the clear assumption that every PCC would increase their precept by £15. 
As a result, the MTFS assumes a precept increase of £15 in 2026/27 and the position if precept increased by the same amount (£15) each year to 2028/29.
· Taxbase
This represents the number of properties from which council tax will be received in the County,
To enable the income from council tax to be calculated the value of the taxbase is shown as the 'number of Band D equivalent properties' and this figure is then multiplied by the Band D council tax charge for the year.
To calculate the tax base for an area, the number of dwellings in each council tax band is adjusted to take account of any discounts, premiums or exemptions. The resulting figure for each band is then multiplied by its proportion relative to Band D (from 6/9 for Band A to 18/9 for Band H) and the total across all eight bands is calculated. The tax base is used to determine the level of council tax an authority charges each dwelling.
The current assumption based on the national average is that the taxbase will increase by 0.9% each year. 
· Council tax surplus/deficit
The amount of council tax collected each year can vary from the amount calculated at the beginning of the year for a number of reasons. This can result in either a surplus or a deficit being realised. Council tax regulations require any surplus or deficit to be paid over in the year following its generation. In 2025/26 a surplus of £1.036m has been reported, this will be paid over to the Commissioner in 2026/27. There is no assumed surplus or deficit in futures years within the MTFS.

6.3. Total resources
6.3.1. This gives a forecast for resources of:
	[bookmark: _Hlk126670164]
	2026/27
	2027/28
	2028/29

	
	£m
	£m
	£m

	'Core' Grant
	277.366
	282.761
	288.303

	Neighbourhood Policing Guarantee
	9.309
	9.495
	9.685

	Pensions Grant
	9.816
	9.800
	9.800

	Victims grant
	2.186
	2.186
	2.186

	CT Grant
	3.826
	3.925
	4.027

	Precept income
	139.098
	147.593
	156.164

	Council Tax Surplus/Deficit
	1.036
	0
	0

	Resources
	442.637
	455.760
	470.165




6.4. Expenditure – cost pressures reflected in the 2026/27 budget and MTFS
6.4.1. Pay
Pay represents the single most significant element of cost for the organisation and any changes have a major impact for the budget.
The impact of the 4.2% pay award made from September 2025 is reflected in the MTFS.
The MTFS assumes pay award increases of 3.0% in 2026/27 and 2.5% in subsequent years. A 1% change in pay reflects approximately £3.4m of cost.
6.4.2. Inflation
This reflects where inflation is applied to non-pay spending producing an increase in cost, this includes:
· Cost of energy
· Cost of forensic services
· Charge for the National Police Air Service for air support
· Impact of the Real Living Wage and the National Minimum Wage on contractual payments
· An allowance for the effect of inflation on all other non-staff costs that don’t have a specified contractual increase included

6.4.3. Additional costs
This reflects where costs have increased beyond a straightforward pressure from inflation or a cost arises for a new service, this includes:
· Impact of the 'sentencing review' generating significant additional demnd for police forces
· Vehicle insurance costs
· General insurance costs
· The charge made by the Home Office for the delivery of national IT programmes including the replacement systems for the National Police Database and the National Policing investigations system
· A reduction in the level of income that can be generated through the provision of courses to external organisations
· Increased cost of Business rates for the Policing estate
· Increased contribution to the National Police Chiefs Council for the delivery of work at the national level on behalf of the whole policing sector

6.4.4. Investment
This reflects planned investment to enhance the service delivered to the public
Investment in Neighbourhood Policing Teams
· 86 additional police officers and PCSOs have been put into neighbourhood policing functions in 2025/26
· A further 45 officers and PCSOs will go into neighbourhood policing in 2026/27 in line with the 'Neighbourhood Policing Guarantee'.
6.4.5. Capital financing costs
The costs associated with borrowing are forecast to increase oner the MTFS period as a result of the expected level of investment in the capital programme. The forecast cost is based upon the amount in the programme for which borrowing is expected to be undertaken and the expected interest rates for the period.
6.4.6. Forecast expenditure
Reflecting the assumptions above the MTFS includes the following forecast cost pressures:
	
	2026/27
	2027/28
	2028/29

	
	£m
	£m
	£m

	Pay related costs
	17.976
	10.368
	10.045

	Non-pay inflation
	1.275
	0.886
	0.877

	Additional costs
	5.298
	5.400
	4.527

	Capital financing costs
	2.965
	3.250
	3.935

	Cost pressures
	27.514
	19.904
	19.384



6.5. Savings
6.5.1. The PCC and Chief Constable have a continuous process to identify and deliver savings to support the revenue budget.
6.5.2. The Constabulary develops savings proposals through its 'Business Planning' regime and presents these for agreement by the PCC as part of the annual budget setting process.
6.5.3. This process has identified the following savings to be delivered in 2026/27 and future years:
	
	£m
	

	Employer pension contributions
	5.769
	The triennial revaluation of the local government pension scheme has identified a reduced requirement for employers in respect of Police Staff.

	Abnormal Load escorts
	0.211
	The constabulary can make a charge to meet the costs of escorting abnormal loads on the highways network in Lancashire

	Firearms licencing
	0.106
	The revised fee structure introduced by the government has increased the amount of income received in respect of firearms licencing

	Vacancy management
	1.830
	Savings can be generated by closely controlling the timing of recruitment across the organisation delivering saving against the budget for each of the posts recruited to in the year

	Efficiency savings
	0.275
	Efficiency improvements through the use of technology and improvements in working processes

	Operational review
	2.689
	The continuous review of the way the organisation delivers its services has identified savings that will be delivered in 2026/27

	Total
	10.880
	




6.5.4. This process will continue and will deliver further proposals that will meet the funding gap set out in this report.

6.6. Funding gap
6.6.1. To determine the funding gap over the MTFS period the forecast resources and cost pressures in this report are brought into the existing budget requirement to give the following:
	
	2026/27
	2027/28
	2028/29

	
	£m
	£m
	£m

	Budget brought forward
	424.764
	442.636
	455.760

	Further cost pressures
	27.514
	19.905
	19.384

	Savings
	-9.642
	-0.727
	-0.511

	Spending requirement
	442.636
	461.814
	474.633

	
	
	
	

	Resources
	442.636
	455.760
	470.165

	
	
	
	

	Funding gap
	0
	6.054
	4.469



6.6.2. This gives a total funding gap of £10.522m over the current MTFS period. The PCC and Chief Constable will continue to develop savings options to meet the gap in future years.


7. Looking ahead
7.1. In addition to the changes to the forecast shown above there are further issues that could affect the PCC budget in future years. These are difficult to predict in respect of likelihood and level. It is important however to recognise that there is a risk that further pressure could emerge for the budget and that the strategy that is developed is able to meet these challenges if they are realised. 
7.2. Inflation and pay award
7.2.1. Whilst the 'general' rate of inflation is forecast to be relatively stable in the short to medium term there remain some areas of cost that are subject to significant fluctuations, in particular fuel, building materials, insurance and energy.
7.2.2. In turn it is expected that this pressure will impact upon the level of pay award made to police officers and staff which will directly affect the PCC budget in future years.
7.2.3. Every 1% increase in pay costs for Lancashire equates to increased budget requirement of approximately £3.4m.
7.3. Police and Police Governance reform
7.3.1. The government has announced a review of how policing is delivered in England and Wales with several significant changes in the structure of police forces being considered.
7.3.2. They have also announced that Police and Crime Commissioners will not exist beyond May 2028 with their responsibilities either transferring to a Mayor or to a 'Police and Crime Board'.
7.3.3. It is not known what implications these proposed change may have for the funding of the policing sector, and therefore for Lancashire Constabulary, but it is clear that funding will change to reflect whatever structures are put in place. 
7.4. Emergency Services Network (ESN) - Replacement of Airwave 
7.4.1. The emergency services communications network ‘Airwave’ replacement programme has already 'slipped' by several years. There is a financial consequence of a delay in moving over to the new system that is not yet clear.
7.4.2. There is also a capital requirement for the equipment that will be required to operate on the new system that will impact upon future years' capital investment programme. The financial impact of these is not yet fully known with estimated provision included in the draft capital programme based on best available information. When further information is received from the Home Office the financial forecast will be updated
7.4.3. Impact of the Police Pensions Remedy
7.4.4. The Government introduced changes to public sector pensions and introduced revised pension arrangements for Police Officers in 2015. As part of the implementation a series of protection measures were put in place to protect those officers within 10 years of their normal retirement date.
7.4.5. This policy was successfully challenged in the Courts and was found to be discriminatory on the basis of age. The Government has recently announced its proposals to remedy the discrimination. Whilst these proposals will take some time before they are in place, initial indications are that the cost of administering the remediation will be an additional cost on police forces and the ultimate cost of the remedy may require an increase in employer contributions of 10%.
7.4.6. This will form detailed discussion with the Government and the extent to which sufficient funding is made available will be a key element of the discussion. 


8. Capital investment
8.1. The capital programme approved in the budget decision for 2026/27 is:
	
	2026/27
	2027/28
	2028/29
	2029/30
	Total

	
	£m
	£m
	£m
	£m
	£m

	IT Strategy
	7.000
	7.000
	7.000
	7.000
	28.000

	Emergency Services Network (ESN)
	0.163
	0.152
	9.890
	5.963
	16.168

	Accommodation Strategy
	39.683
	51.753
	50.095
	47.125
	188.656

	Vehicle Replacement
	5.000
	5.000
	5.000
	5.000
	20.000

	Other Schemes
	1.641
	1.223
	1.290
	0.490
	4.644

	Total
	53.487
	65.128
	73.275
	65.578
	257.468



8.2. Each proposed project for the accommodation element of the capital programme is subject to further, final approval being provided by the Commissioner on a scheme-by-scheme basis. The main accommodation projects included in the programme are:
· Critical Policing Infrastructure Programme including the development of the Police HQ site at Hutton
· Pendle Police Station
· Chorley Police Station
8.3. The detailed capital programme is available here: Revenue Budget and Capital Programme 2026.27
8.4. The financing available to support expenditure arises from the sale of property which generates a capital receipt, the use of ear-marked revenue reserves, contributions from the revenue budget and borrowing.
8.5. Funding for the cost of ESN is under discussion with the Home Office. If government support is not provided the impact for Lancashire is significant requiring substantial contributions from the revenue budget to meet the cost of the scheme.
8.6. The capital programme also impacts on revenue expenditure from three main sources:
8.6.1. capital financing charges and the impact of borrowing particularly for long term assets (buildings)
8.6.2. the use of revenue resources to directly finance capital investment, and
8.6.3. revenue consequences arising from capital expenditure (computer hardware/software maintenance costs and running costs of new builds)
8.7. The impact of the capital programme has been reflected in the Revenue Budget for 2026/27 and in the Medium-Term Financial Strategy (MTFS) to 2028/29.
8.8. The investment programme is financed as follows:
	
	2026/27
	2027/28
	2028/29
	2029/30
	Total

	
	£m
	£m
	£m
	£m
	£m

	Capital Receipts
	0.280
	0.585
	0.500
	0
	1.365

	Revenue Contributions
	13.361
	12.638
	12.790
	12.490
	51.279

	Borrowing
	39.683
	51.753
	50.095
	47.125
	188.656

	Funding for ESN
	0.163
	0.152
	9.890
	5.963
	16.168

	Total
	53.487
	65.128
	73.275
	65.578
	257.468



8.9. The financing of the capital programme reflects the Commissioner's published Financial Strategy including the forecast use of contributions from the revenue budget. This source of funding is used for assets with a shorter life such as IT systems and equipment as it is considered a more prudent approach to use such funding in this way rather than unsupported borrowing. Borrowing will continue to be used for the financing of longer life assets such as property as this reflects an appropriate method of financing for such assets.
8.10. The cost of the borrowing included in the financing of the capital programme is reflected in the revenue budget requirement and MTFS. 


9. Reserves
9.1. The Commissioner sets out his Reserves Strategy  each year that explains the reserves held and their planned use in conjunction with the Medium-Term Financial Strategy.
9.2. PCCs must consider the level of reserves needed to meet estimated future expenditure when calculating the budget requirement. The Chief Finance Officer is required, as part of the budget setting process each year, to provide a statement on the adequacy of reserves that is subject to an external audit review to assess value for money and a going concern opinion.
9.3. The PCC keeps a level of reserves to protect against the risk of any uncertainties or unforeseen expenditure. This is considered best practice and demonstrates sound financial planning. The use of financial reserves will not in itself resolve a budget problem but it can allow for smoothing of impacts or allow time to sort out issues. Therefore, reserves are mainly used to:
· Manage the impact of cuts over a longer period of time
· Invest in schemes that allow services to be delivered more efficiently
· Provide capacity to absorb any non-achievement of planned budget reductions in each year
· To insure against major unexpected events (such as pandemics)
· To guard against general risk (manging unexpected events)

Reserves Policy
9.4. The PCC’s policy on reserves is outlined within the MTFS principles as follows:
· The PCC will maintain its general reserve at a level between 3% and 5% of the net revenue budget to cover any major unforeseen expenditure. The PCC will aim to balance the revenue budget over the period of the MTFS without reliance on the use of the general reserve.
· The PCC will maintain earmarked reserves for specific purposes which are consistent with achieving the key priorities. The use and level of earmarked reserves will be reviewed annually.
· The PCC’s general reserve is available to support budget setting over the period of the MTFS and usage should be linked to the achievement of financial sustainability over the medium term.

Review of Reserves
9.5. A review of reserves is undertaken annually and covers:
· The purpose for which the reserve is held,
· An assessment of the appropriate level of the reserve to meet potential future liabilities, in line with the PCC’s reserves policy and aligned to the risk management framework,
· Procedures for the reserve’s management and control
· A process and timescale for future reviews to ensure continuing relevance and adequacy.
9.6. The PCC holds two types of reserve, General reserves that are available to support the revenue budget and provide security should the organisation face an unexpected issue that realises a call on its resources. The forecast level of these general reserves for 1 April 2026 is £13.796m or 3.1% of the 2026/27 revenue budget. The Chief Finance Officer considers general reserves at this level to be appropriate and in line with the Commissioner's Reserves Strategy.
9.7. The reserves available in 2026/27 are:
	Earmarked reserves
	£m

	Capital financing reserve
	0.406

	Protective Clothing Reserve
	0.472

	Operational Policing Reserve
	1.691

	National Driver Offender Retraining scheme
	0.275

	Road Safety Investment reserve
	0.986

	Forensic Partnership reserve
	0.180

	Regional collaboration reserves
	0.458

	Proceeds of crime act reserves
	3.823

	Total Earmarked Reserves
	8.291

	
	

	General Reserves
	13.796



9.8. The Commissioner, in conjunction with the Chief Constable, will review the capital investment strategy and the reserves strategy during 2026/27 to ensure sufficient resources are made available for the financing of the capital programme in future years.


10. Risk Management
10.1. The PCC and Chief Constable have risk management strategies that are reviewed annually.
10.2. Risk registers are maintained and reviewed on a monthly basis. These are reported to the Joint Independent Audit Committee every 6 months for review and challenge,
10.3. All decisions made by the PCC are subject to risk consideration

11. Conclusion
11.1. The review of the MTFS has again been undertaken against a background of significant demand pressure, financial reforms and increasing costs. As a result, a significant level of savings needs to be delivered over the next three years.
11.2. The MTFS covers the period to 2028/29 and funding beyond 2026/27 remains uncertain but work continues to forecast future resources and pressures to inform the financial planning process.
11.3. The MTFS identifies a potential financial gap of £10.522m to 2028/29. This follows the delivery of more than £120m of savings by the PCC and Constabulary since 2010.
11.4. Although the financial context continues to be challenging and uncertain the PCC and Constabulary have a track record of meeting their financial obligations and maintaining financial sustainability. A collaborative approach to the budget, which is priority driven and over a medium-term planning horizon will ensure that this continues to be the case.
11.5. The PCC and Chief Constable will continue to keep the MTFS under frequent review given the high degree of uncertainty surrounding the potential impact of government policy and government announcements on funding decisions.
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