
Organisational Chart
Direct reports to CEOs



Chief Executive 
Officer

Policy & 
Partnerships 

Manager: VAWG 
& Victims, LC11

Chief Financial 
Officer (Deputy 
Chief Executive)

Head of 
Governance, 
Performance 

and Compliance 
(Deputy 

Monitoring 
Officer), LC14

Policy and 
Partnerships 

Manager (VAWG 
& Victims), LC7-

9

Governance, 
Misconduct and 

Compliance 
Manager (Data 

Protection 
Officer), LC11

Governance 
and Scrutiny 

Manager, LC11

Governance, 
Misconduct and 

Compliance 
Officer,
LC 7-9

Governance 
and Scrutiny 

Officer x3, LC7-9

Performance 
Officer, LC7

Chief Executive is Head of Paid 
Service and Monitoring Officer. 
CFO is section 151 officer.

Business 
Support Officer, 

LC5/6



Organisational Chart
Serious Violence & Community Safety, reporting to CFO



Chief Executive 
Officer

Chief Financial 
Officer (Deputy 
Chief Executive)

Champions 
Manager, LC12

Policy & 
Partnerships 

Senior Manager: 
Commissioning/

Procurement, 
LC11

Head of 
Communication 
& Engagement, 

LC12

Policy and 
Partnerships 

Senior Manager: 
Serious Violence 
and Community 

Safety, LC11

Prevention Panel 
Co-Ordinator x2, 

LC7 

Policy and 
Partnerships 
Manager x2, 

LC7-9

Business 
Support Officer, 

LC5/6

Special Projects 
Marketing and 

Communication
s Lead, LC9

Chief Executive is Head of Paid 
Service and Monitoring Officer. 
CFO is section 151 officer.



Organisational Chart
Commissioning & Procurement, reporting to CFO



Chief Executive 
Officer

Chief Financial 
Officer (Deputy 
Chief Executive)

Champions 
Manager, LC12

Policy & 
Partnerships 

Senior Manager: 
Commissioning/

Procurement, 
LC11

Head of 
Communication 
& Engagement, 

LC12

Policy and 
Partnerships 

Senior Manager: 
Serious Violence 
and Community 

Safety, LC11

Policy and 
Partnerships 
Support Officer 
(Grants / 
Funding), LC5/6

Policy and 
Partnerships 

Support Officer 
(Commissioning
/ Procurement), 

LC5/6
Chief Executive is Head of Paid 
Service and Monitoring Officer. 
CFO is section 151 officer.



Organisational Chart
Communications and Engagement, reporting to CFO



Chief Executive 
Officer

Chief Financial 
Officer (Deputy 
Chief Executive)

Champions 
Manager, LC12

Policy & 
Partnerships 

Senior Manager: 
Commissioning/

Procurement, 
LC11

Head of 
Communication 
& Engagement, 

LC12

Policy and 
Partnerships 

Senior Manager: 
Serious Violence 
and Community 

Safety, LC11

Commissioner's 
Executive Staff 

Officer, LC9

Communication 
and 

Engagement 
Manager, LC9

Communication 
and 

Engagement 
Officer, LC6

Media and 
Public Affairs 
Officer, LC7-9

Executive 
Support Officer 

x2, LC6

Commissioner’s 
Caseworker, LC6

Chief Executive is Head of Paid 
Service and Monitoring Officer. 
CFO is section 151 officer.
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