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Prevention Partnership Targeted Youth Diversion – Pilot Phase Grant Guidance
Introduction
The Lancashire Police and Crime Commissioner (PCC) has set out a strategic vision to reduce crime and improve public safety across the county, as outlined in the Police and Crime Plan for Lancashire 2024 - 2029. This vision is built on four key priorities:
· Preventing Violence Against Women and Girls
· Tackling Crime and Anti-Social Behaviour
· Getting Tough on Serious Violent Crime
· Rebuilding Trust and Confidence in Policing
In June 2025, the Home Office released their Young Futures Prevention Partnership Panels Pilot Year Delivery Guidance.  Following consultation with the appropriate Directors of Children's Services it was agreed Lancashire would pilot Prevention Partnership Panels in Preston and Blackpool.
As part of the Young Futures Prevention Partnership Panels Pilot, the Home Office has provided funding to address the root causes affecting vulnerable children and young people and to support interventions that divert them away from crime and anti-social behaviour.
For the Preston Pilot the OPCC is launching this grant opportunity to identify a partner to;
· Provide targeted, one-to-one support for vulnerable young people identified by the Prevention Partnership Panel, helping address individual needs and risks. 
· Deliver tailored interventions that divert young people away from crime and anti-social behaviour, focusing on prevention and early intervention strategies. 
· Strengthen safeguarding and accountability through structured reporting and impact measurement, ensuring outcomes are sustainable.
Pilot Overview
· This grant will be to pilot the approach for referrals received up until 31st March 2027.
· The total available allocation is £65,000. The OPCC reserves the right to increase the available grant allocation during the funding period, subject to need and available budget.
· Organisations may apply for the £65,000 individually or in collaboration with partner organisations through a single joint application. Where organisations are working together to deliver a single project, they may pool resources and submit a joint bid for a combined allocation of up to £65,000. This approach is intended to maximise impact, encourage partnership working, and strengthen the delivery of shared outcomes.
· The provider should already be delivering 1-2-1 support to young people aged between 10-17.
· Support must be tailored to the needs of the young person and as directed by the Prevention Partnership Panel.
· All referrals will be made exclusively from the Prevention Partnership Panel.


· Applicants must clearly set out how their project will meet the needs of Preston’s diverse communities, demonstrating an inclusive approach that reflects the varied backgrounds, experiences, and priorities of the child. 
· The provider should conduct risk assessments and keep detailed information on safeguarding and risk management.
· One-to-one support should initially be offered for a 6 week period, the Panel may wish to increase the number of weeks, for the purposes of costing this should be treated as a new referral however outcomes and data monitoring should be maintained as a single referral. 
· The provider should complete an impact report at the end of support including detail on number of sessions, activities undertaken and outcomes achieved for the young person to be shared with the Panel Coordinator in the OPCC.
· The Provider shall source, and fund any third party activities agreed by the PPP – the provider will be responsible for the due diligence of the service and identify an appropriate adult – agreed with the PPP for who will attend activities with the young person i.e. the 1-2-1 key worker or a parent / guardian / any other professional identified as the lead practitioner.
Proposed Cost Structure
The provider should submit proposed costs on a 'by referral' model – fixed price per referral – to include. 
· Direct staff costs – these must be sessional costs and not new permanent positions due to the pilot nature of the grant
· Operational overheads
· Travel and subsistence
· Reporting
Costs for agreed diversionary activities as prescribed by the Panel (e.g., membership fees, additional third party sports classes etc) are not included in the costs per referral. The provider will be reimbursed these costs upon submission of:
· A valid invoice/receipt from the third-party provider.
· Evidence of the successful completion of the due diligence – to include safeguarding & risk assessment – in their grant application the provider should detail the checklist
Any additional costs associated with activities MUST be agreed by the panel.
Funding Criteria
To be considered for funding, applicants must:
· Submit:
· Articles of Association
· Financial accounts for the past two years
· Already be delivering similar work for young people in the Preston area

· Already have relationship with the organisations represented on the Prevention Partnership Panel



· Provide a final evaluation report with financial breakdown, outcomes, and lessons learned
· The provider and all staff shall hold the below essential qualifications / criteria;
	Safeguarding Policy
	Must possess a robust, up-to-date, and compliant Safeguarding Children Policy (UK Law).

	Designated Safeguarding Lead (DSL)
	Must identify a permanent, designated DSL, with evidence of DSL training refreshed within the last two years.

	Staff Training
	All staff and volunteers delivering 1-2-1 support must have relevant Child Protection/Safeguarding training refreshed within the last 12 months, and training on topics such as County Lines, radicalisation (Prevent), and CSE/CCE.

	Safer Recruitment
	Clear safer recruitment procedures, including an Enhanced DBS check for all staff engaging in regulated activity with children. Checks must be evidenced and regularly reviewed.

	Insurance
	Must hold appropriate and current Public Liability and Employers' Liability insurance.



Additional Information
· Early engagement with the Commissioner’s Office is encouraged for guidance and feedback
· Projects must not involve out-of-area delivery
The Commissioner is unable to support ongoing staff costs including salaries for permanent or fixed term staff, applications including funding for one-off project-specific workers, or sessional staff may be allowable.













[bookmark: _Hlk221196923]Application Content: What to Include
Section A: Your Organisation
Include:
· Organisation Name 
· Type of Organisation 
· Registered Charity Number (If Applicable) 
· Primary Contact Details 
· Policies on safeguarding, equality, and health & safety
· For charities/community groups:
· Articles of Association or Constitution
· Most recent two years of audited accounts

Section B: Your Project 
Key Details
· Project Name
· Project Location
Inputs & Activities
Project Summary
Describe how your organisation can meet the requirements of the grant as detailed above, providing any details of previous relevant experience the resources and activities that will be delivered. 
Outputs 
Detail how you will measure the success of the project with identified outputs, this should include number of outreach sessions.
Outcomes
What changes do you expect to see?  Describe the short- to medium-term outcomes.
Impact
What long-term difference will your project make?

Costs
· Cost Breakdown as detailed above.


Evaluation 
How will you measure success? 
Outline:
· Monitoring and evaluation methods
· How outcomes will be tracked
Partnerships & Engagement
Who else is involved and how?
· Detail your current engagement and future intention of collaborating with the Prevention Partnership Panel.
· List other organisations involved and their contributions
· Include any supporting evidence or relevant data
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Eligibility & Application
1. Who can apply for this fund?
Eligible applicants include:
· Charities
· Voluntary and community organisations
· Parish and Town Councils
Note: Public services/statutory agencies may apply only in partnership with community-based organisations. Individuals and profit-making companies are not eligible.
2. Do community groups need to be registered (e.g. as a CIC)?
Yes, registration is essential. Registered groups must provide a constitution or governing document and two years of financial accounts.
3. What if our organisation does not have two years of financial accounts? Can we still apply?
Yes, you can still apply. If your organisation is newly established and does not yet have two years of financial accounts, you should provide as much financial information as possible—such as a recent bank statement, a start-up budget, or a financial forecast. 

4. What are the key dates?
· Opening Date: Monday 9th February 2026
· Closing Date: Monday 23rd February 2026
· Decision Notification: Week Commencing 11th March 2026
· Project Completion Deadline: March 2027
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