A Guide to Tendering Procedures- PCC Scheme of Governance/Consent

	Tender ACCEPTANCE PROCEDURE

	Tender/ Contract Value
	Who can authorise the acceptance

	Below £10,000
	The Divisional or Departmental Head – providing they are satisfied that VFM is achieved via informal quotes, benchmarking or price comparison tools

	Over £10,000
	Chief Constable delegated to Chief Financial Officer (CFO) via Internal Decision Report



Division/ Department considering purchase of goods or services





Consider direct award or mini competition in line with framework rules 





Works - Over £5.37M (incl VAT) 





Goods & Services - Over £214,904 (incl VAT)








Inform Procurement & Contracts immediately. They will provide advice and undertake tendering procedures where necessary.  Contracts of this value must be published on our e tendering portal and approved/accepted via IDR





Seek at least 3 competitive quotes or tenders. Preferred route to utilise local suppliers where feasible 


CFO for acceptance of quotes/tender via IDR. If you are pursuing a tendering exercise contact Procurement and Contracts for advice prior to commencement. 





Division/ Dept to proceed with purchase order through Purchase Order Team  - Preferred route to utilise local suppliers where feasible. Budget holder/ Bus Lead must be able to demonstrate best value e.g. informal quote





Under £10,000





Between £10,000 & £100,000





Inform Procurement & Contracts immediately. Contracts of this value require a complex procurement process in line with procurement legislation. These procurements can sometimes take several months to complete therefore you must provide the Procurement and Contracts Dept with sufficient time to carry out a tendering process and approved/accepted via IDR.








Over £100,000





Inform Procurement & Contracts immediately. Contracts of this value require a complex procurement process in line with procurement legislation. These procurements can sometimes take several months to complete therefore you must provide the Procurement and Contracts Dept with sufficient time to carry out a tendering process and approved/accepted via IDR











NO





Notes:


Contract value = total acquisition cost


e.g. Initial purchase plus any support/maintenance – normally costed over 4 year period





Useful Documents: 	�HYPERLINK "Internal%20Decision%20Template%20Aug%202020.docx"��Internal Decision Report.docx�


			





YES





NO





Does it Fall under a contract standing order exemption





Division/ Dept to proceed with purchase order through P2P Team in Finance





Complete IDR for approval of contract via CFO





YES





Existing Framework available to the force (Contact Procurement & Contracts) 





No further action required. Division/ Department to proceed with purchase order through P2P Team in Finance





YES





Refer to Procurement & Contracts Department to check if a local, regional or national contract exists





Useful Documents � HYPERLINK "../Templates%20various/V2%20Draft%20Internal%20Decision%20Template%2017%2012%2012.doc" ��IDT� � HYPERLINK "../Templates%20various/external%20decision%20template.docx" ��EDT�








