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OFFICE OF POLICE AND CRIME COMMISSIONER
JOB DESCRIPTION

	Post
	Head of Governance, Performance and Compliance (Deputy Monitoring Officer)

	Location
	County Hall, Preston Lancashire

	Accountable to
	Deputy Chief Executive

	Grade
	LC14

	Other
	Occasional evening and weekend work.  
Travel across Lancashire and periodic national travel will be required



	PURPOSE OF THE JOB:
1. To support the PCC in their statutory function to hold Lancashire Constabulary to account for the delivery of the Police and Crime Plan.
2. To support the PCC in scrutinising the performance of Lancashire Constabulary, promoting continuous improvement. To distil and disseminate relevant information and advice to the Commissioner to enable appropriate challenge to the Force's strategic performance.
3. To be responsible for leading on the strategic development and delivery of evidence-based policy for Governance and Accountability to achieve the Commissioner's Police and Crime Plan priorities.
4. To represent the Police & Crime Commissioner across executive, stakeholder partner and governmental relationships.
5. To ensure the Commissioner discharges his statutory duties regarding decision making, scrutiny and interaction with the Police & Crime Panel
6. To act as the Deputy Monitoring Officer for the OPCC and act as the Monitoring Officer in their absence
7. To support the Monitoring Officer to carry out the duties appointed under the Police Reform and Social Responsibility Act 2011 (the Act) to ensure that the Office of the Police and Crime Commissioner fulfils its functions effectively and efficiently.
8. To act as lead officer in ensuring the delivery of the Commissioner’s statutory responsibilities for Data Protection and Freedom of Information.


The post holder will be required to:
9. Contribute to the achievement of the Commissioner's priorities through the delivery of the Police & Crime Plan.
10. Work to high professional standards.
11. Apply a performance-focused approach to the role, emphasising service delivery, resource management, business planning and staff accountability.
12. Adopt an evidence-based approach to work.
13. Comply with the Commissioner's Single Equality Scheme and associated procedures and promote a culture which values equality, diversity and human rights.
14. Operate in an open, transparent and participative way.
15. Comply with the Commissioner's policy on health & safety.

MAIN RESPONSIBILITIES:
16. Translate the vision of the Commissioner into reality, developing policy solutions that are evidence-based and innovative and driving through their adoption.
17. To lead on the strategic development and delivery of evidence-based policy on behalf of the Commissioner on all matters in relation to governance and policing, to achieve the aims and objectives of the Police & Crime Plan. 
18. To contribute and manage scrutiny activity including the monitoring of the Constabulary's performance and the arrangements by which the Commissioner holds the Chief Constable to account.
19. Ensure the appropriate representation of the Commissioner in relation to the areas of governance and policing to deliver to the Commissioner's priorities, driving greater innovation and effectiveness.
20. Act as the PCC's Deputy Monitoring Officer ensuring the PCC acts in accordance with all relevant legislation and act as Monitoring Officer in the absence of the Chief Executive.
21. Represent and promote the interests of the Commissioner by participating in local, regional and national activities and developments to influence key policy decisions in delivering the Commissioner's goals and objectives.
22. Contribute to developing and implementing commissioning arrangements on behalf of the Commissioner, maximising delivery of the Commissioner's strategic goals.
23. Chair and co-ordinate activities of relevant task/focus groups as directed by the Chief Executive.
24. To manage the interface of the relationships and scrutiny process between the Police & Crime Panel and the Office of the Police & Crime Commissioner.
25. To oversee the development and implementation of the performance frameworks that will support oversight and scrutiny of the Constabulary's performance
26. To manage the decision-making processes of the Office and to ensure statutory functions are discharged.
27. To manage devolved budget and ensure compliant spend and budget control.
28. To deal with complaints against the Chief Constable with the Chief Executive.
29. Compile information in response to, and assist in the production of, the statutory response to HMICFRS inspections.
30. Co-ordinate Risk Management activity and governance to identify, assess and mitigate corporate risks and develop business continuity plans
31. Co-ordinate and develop independent scrutiny arrangements including but not limited to; Independent Custody Visitor arrangements; External Ethics Committee and thematic scrutiny panels.
32. Use the outcomes of internal and external scrutiny and to inform PCC’s scrutiny and accountability programme
33. Collate information for the Specified Information Order and ensure the information contained on the OPCC website in relation to this is updated on a monthly/quarterly basis. 
34. Oversee the delivery of the PCC’s statutory and regulatory requirements in relation to the Police Complaints System regarding Police Misconduct Panels, Police Appeal Tribunals and police pension forfeitures. 
35. Support Complaint Reviews as laid out in legislation, liaising with the force and complainants to ensure completion, addressing issues sensitively and using good customer service skills.
36. Responsible for Freedom of Information, data protection/UK GDPR and information management for the PCC
37. To manage the recruitment process for the appointment of the Chief Constable.
Managerial:
38. Demonstrate a high personal standard of behaviour and professionalism.
39. To be a member of the Senior Management team, working collaboratively with colleagues in the business planning and performance of the organisation to achieve the Commissioner's priorities.
40. To support senior colleagues in ensuring a highly innovative organisation, developing their talents to deliver together on the Commissioner's priorities.
41. Lead, manage, supervise and support staff in delivering the needs of the Office.
General:
42. To contribute to the enhancements of positive working relationships with colleagues and staff both within the Office of the Police & Crime Commissioner and in partner and allied agencies.  
43. To work closely with other colleagues to ensure consistency of delivery of the Commissioner's Police & Crime Plan.
44. There is an expectation that senior officers will operate flexibly within the role.  This may require a change in geographical and strategic responsibilities from time to time, to meet organisation's needs.



	Note:
This is a politically restricted post (see additional guidance).
Appointment to this post is subject to management vetting
This job description forms part of the contract of employment of the person appointed to the post.  It reflects the major tasks to be carried out by the post holder at the present time and should not be regarded as exclusive or exhaustive.  It also identifies a level of responsibility at which the post holder will be required to work.  
In the interests of effective working, the major tasks may be reviewed from time to time to reflect changing needs and circumstances.  Such reviews and other consequential changes will be carried out in consultation with the post holder.
The post holder will also be required to carry out other duties and requirements at the same or lower responsibility level associated with the post, as may be determined from time to time to be within the general scope of the post and in response to the requirements of the Police & Crime Commissioner.
This role will be reviewed 6 months after implementation in line with performance management and operational requirements.





PERSON SPECIFICATION

	Job Title:
	Head of Governance, Performance and Compliance (Deputy Monitoring Officer)
	Team:
	OPCC

	Grade:
	LC14
	Date:
	April 2025




	

	Essential / Desirable
(E/D)
	Assessment Method


	Qualifications

	Educated to a degree level (or equivalent) or prepared to study
	E
	Application form / Production of Certificates

	Management qualification (or equivalent demonstrable professional development or willingness to work towards a management qualification)

	D
	Application form / Production of Certificates / Production of CPD Record

	Evidence of Continuing Professional Development

	D
	Application form / Production of Certificates / Production of CPD Record

	Knowledge / Experience

	Experience of supporting/delivering the Monitoring Officer function
	D
	Application form / Interview

	In depth understanding of the legislative framework under which the Police and Crime Commissioner operates
	E
	Application form / Interview

	In depth understanding and experience of delivering a comprehensive governance framework
	E
	Application form / Interview

	Experience of working at strategic level and contributing to organisational success
	E
	Application form / Interview 


	Experience of monitoring and managing performance and effecting performance improvement
	E

	Application form / Interview

	Understanding and knowledge of business processes/improvement strategies and concepts and translate these into operational plans
	D
	Application form / Interview 


	Experience of managing, motivating and leading staff to improve performance.
	E
	Application form / Interview

	Experience of leading and implementing change
	E
	Application form / Interview 


	Experience of working to defined standards and within defined timescales
	E
	Application form / Interview 


	Experience of contributing to strategic and operational business planning and the development and implementation of business plans
	E
	Application form / Interview 


	To have knowledge and expertise across the police and criminal justice environments in which the Commissioner operates
	E
	Application form / Interview 


	Understanding and knowledge of current initiatives within policing community safety, standards, ethics and governance
	E
	Application form / Interview 


	Experience of working with other agencies and stakeholders to develop strong partner relationships
	E
	Application form / Interview 


	Experience of managing budgets and other resources
	D
	Application form

	Experience of leading and contributing to multi-disciplinary/management working groups
	D
	Application form

	Skills / Abilities

	An ability to analyse complex situations, develop and implement effective strategies
	E
	Interview 


	Ability to communicate effectively and present information both verbally and in writing to a range of audiences
	E
	Application form / Interview / Presentation 

	Ability to manage a complex workload under pressure and to prioritise to deliver deadlines
	E
	Interview 

	Ability to use information technology to a high standard and to obtain information to support decision making and other aspects of work
	E
	Application form 

	A range of strategic management skills including:
Leadership
Decision Making
Management of Staff
Project Management
Problem Solving
Planning and Organising
Negotiation and Influencing
 
	E
	Interview 

	Resilience and ability to deal with day to day and longer term pressures of post
	E
	Application form / Interview 

	Effective influencing and communication skills including the ability to react quickly when dealing with complex problems
	E
	Interview 

	Ability to quickly establish effective working relationships and develop strong team working with executives, staff and external stakeholders
	E
	Interview 

	Ability to develop and articulate strategic concepts and translate these into deliverable operational plans 
	E
	Interview 

	Ability to consider the external environment and assess the impact that this has on the internal environment 
	E
	Interview 


	Physical Requirements:

	Demonstrate a good attendance record
	E
	Application Form / Reference / OH Assessment

	Other

	Commitment to Equal opportunities and Diversity in the workplace
	E
	Interview

	Must be willing to work flexible hours when required to meet the demands of the OPCC
	E
	Interview

	Commitment to the priorities of the Police & Crime Plan
	E
	Interview


	Ability to work occasional evenings and weekends
	E
	Interview

	Ability to travel across Lancashire and/or periodic national travel as and when required
	E
	Interview
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