
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Commissioner is recommended to approve the level of grant funding as detailed for 
the following Police Innovation Fund Applications: 
 

DIVISION/ 
DEPARTMENT  

HQ - Learning & Development - Crime Training 

PROJECT NAME 
COST  

PIPPA Initiative  
£5,000 

AREA: Pan-Lancashire  

AMOUNT 
REQUESTED: 

£4,500 

SUMMARY: 

Specialist Officers are now receiving Pre-Interview Planning and 
Preparation Assessment (PIPPA) Training. The aim is to improve 
evidence gathering from vulnerable victims with the aim to improve 
conviction rates. 
Funding will support the purchase of materials for officers to us with the 
aim to achieve best evidence. 

RECOMMENDATION: The Commissioner is recommended to approve the allocation of 
£4,500 for the PIPPA Initiative.   

 

DIVISION/ 
DEPARTMENT  

Neighbourhood Police 

PROJECT NAME 
COST  

Lancashire Constabulary – Mini Police  
£18,000 

AREA: Pan-Lancashire  

AMOUNT 
REQUESTED: 

£18,000 

SUMMARY: 

The funding will enable Lancashire Constabulary to roll out the mini police 
scheme forecwide. 
Neighbourhood Officers will engage targeted schools and young people. 
The aim is to educate young people on issues such as criminal 
responsibility, knife crime, ASB and personal safety with the aim to divert 
them away from harm and criminality through better decision making. 

RECOMMENDATION: The Commissioner is recommended to approve the allocation of 
£18,000 for the Mini Police Initiative. 
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