Current Collaboration Arrangements

Police Force Collaboration Agreement — Provision of North West ROCU
(Titan)

Police Force Collaboration Agreement — Cross Border Operations: RIPA 2000
and Police Act 1997

Police Force Collaboration Agreement for the Provision of Armed Police
Officers from the Civil Nuclear Constabulary

National Police Coordination Centre (“NPOCC”) Collaboration Agreement

National Police Collaboration Agreement— National Police Chiefs’ Council
(“NPCC”)

National Police Collaboration Agreement - NPAS

Regional Underwater Search Unit with, Greater Manchester, Merseyside,
Cumbria and North Wales

High Intensity Users (HIU) Project This multi-agency review is in response to
frequent calls by the same individuals to multiple agencies. The HIU project
aims to identify the needs of frequent callers and to implement appropriate
interventions across the emergency services to reduce unnecessary demand.
This initiative covers Blackburn, Preston and Lancaster.

Police Innovation Fund - Early Action — multiple relationships with pan
Lancashire public service organisations

Lancashire Constabulary/ NWAS - a Lancashire-wide protocol for joint
working, aimed at providing appropriate conveyance for people detained
under the Mental Health Act

Learning and Development arrangement with Cumbria Constabulary
Police, Fire, Ambulance All three services continue to pursue co-location
opportunities ¢ Lancs Police share a premises with one fire station « NWAS

shares premises at two fire stations

Collaboration on Scientific Support with University of Central Lancashire -
Forensic Academy Strategic Alliance (FASA)

Cumbria and Lancashire Strategic Alliance (CALSA)
Regional Fire-arm Agreement with NW Forces and North Wales Police

Regional Casualty Bureau with NW Forces and North Wales Police



Regional Chronicle Collaboration with NW Forces and North Wales Police
Partnering with British Telecom Lancashire Services to provide specialist ICT
provision

Working with Academic Institutions in relation to evidenced based policing.
Multi Agency Safeguarding Hubs — 3 in place in Police Area — 1with
Lancashire County Council — 1 with Blackburn with Darwen Council and 1
with Blackpool Borough Council

Sharing of Drone capability with Lancashire Fire and Rescue Service

Regional collaboration for ESN delivery

Communications Data Stakeholder Enablement (CDSE) - Grant from the
Home Office for a regional IT solution CycComm.

Regional Counter terrorism Security Advisers (CTSA) Agreement

Modern Slavery Police Transformation Programme

Modern Slavery and Organised Immigration Crime Programme

Consolidated Licence between College of Policing Limited and Police & Crime
Commissioner for Lancashire, acting through Lancashire Constabulary, for
the use of the College’s Products as specified in the relevant Product Licence
Schedules

agreement for a City of London Police supported police intellectual property
crime unit intellectual property crime unit within the north west collaborative
regional organised crime unit

Bluelight Commercial Ltd

Counter Terrorism Policing North West



