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REPORT TO:  Joint Management Board 
 
DATE:   11 August 2016 
 
 

 

AGENDA ITEM:  3 
 
SUBJECT:  HR ESTABLISHMENT AS AT 1 APRIL 2016 
  

 
 
1. Summary 

 
The Commissioner and the Chief Constable will recall that the establishment levels for police 
officers, police staff, PCSOs and Special Constables are set at the start of each year.  Within the 
year, variations will be permitted but any variations will need to be reported to the Commissioner 
as part of the agreed revenue budget monitoring process. The purpose of this report is to advise 
on the establishment for 2016/17 with regard to the Reset Project and the withdrawal of part-
funding of PCSOs by some partners. 
 

2. Decision Required 
 
The Commissioner and Chief Constable are asked to note the attached report. 
 

3. Background 
 
Establishment as at 1 April 2016 

 

3.1 The Establishment as at 1 April 2016 consisted of 2761 FTE Police Officer budgeted posts & 
2080.14 FTE Police Staff budgeted posts and is detailed at Appendix A. 

 

Current Establishment 
 

The Establishment as at 30 June 2016 has seen a small increase of 5 FTE budgeted posts for 
Police Officers and is now 2766 FTE.  Similarly there has been an increase of almost 12 FTE 
Police Staff budgeted posts, which is now 2092 FTE and the new position is detailed at 
Appendix B. 
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Projected Establishment as at 1 April 2017 
 

You will be able to see from the step-down graphs at Appendix C & Appendix D that as at 1 April 
2017 it is predicted that there will be 2822 police officers and 2069 police staff. 

 

Reset Project 
 

In summer 2015, a Reset Project commenced in order to introduce more stringent governance 
into the management of resourcing & establishment across the Force.  The aim of the project 
was to allow the Constabulary to set an affordable establishment, and ensure that we are fully 
resourced against our agreed establishment. The reset project identified a number of issues 
which have been addressed. 

 
However, the main outcomes of the Reset Project so far have been;  

 

 A set of rules for Resourcing (outlined at Appendix E), designed to provide greater clarity 
of how we recruit internally to fill gaps in the Constabulary.   

 

 The establishment of a Corporate Redeployment Panel for Police to replicate the 
controls already in place for Police Staff vacancies in the Force (Terms of Reference 
outlined at Appendix F).   

 

 A clearer process for how changes to establishment can be agreed (Resourcing 
Decisions process outlined at Appendix G) 

 
Going forward, the Reset Project in its current form will end, however it is proposed that a 
quarterly review of our resourcing position will take place at an extraordinary Strategic 
Resourcing Board. 

 

Partner PCSO Funding 
 

The Police and Crime Commissioner has committed to maintaining the core PCSO 
establishment, subject to partners maintaining their contribution of one third of the funding 
towards the part funded posts.  

 

The Commissioner wrote to all funding partners in December 2015 as part of the budget 
process seeking their funding intentions for 2016/17. A total of 23 part funded PCSO posts were 
lost from April 2016 as a result of partners withdrawing funding, as set out below. 
 

 

Part funded PCSO posts lost from 1 April 2016 

Division Post/s FTE 

East Blackburn with Darwen -4 

East Hyndburn Borough Council -3 

South Preston College -1 

West Highfield Academy -1 

West Lancaster City Council -9 

West Morecambe Town Council -3 

West Unity Academy -1 

South Community Gateway -1 

 

Total -23 
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In view of the Commissioner's commitment to maintain and reinvest his level of funding in 
PCSOs where partners have withdrawn, the overall establishment is only reduced by 8 part-
funded posts to 321 from April 2016, as follows: 
 

 

Budgeted posts 01/04/2016 

 
East South West HQ 

 Part funded 46 47 22 4 119 

Fully funded 75 51 76 0 202 

Total 121 99 98 4 321 
 

A full breakdown of funding provided by partners and location of the part-funded PCSO posts is 
outlined at Appendix H. 
 
The Constabulary are currently undertaking an exercise with Divisional SMTs and HR to decide 
on the most appropriate locations for the reinvested posts based on risk and threat. When the 
outcome of these discussions is known a further report will be presented to the Joint 
Management Board. Currently individual PCSOs whose part-funded posts have been affected 
have remained within their existing divisions. 

 

56 new PCSOs joined the Constabulary in June 2016.  53% of these were Female and 2.2% 
from a BME heritage. No decisions have been made on when the next PCSO intake for 2016/17 
will be but we have a reserve list of 23 ready to be progressed through to appointment once this 
has been decided.   
 
Recruitment 

 
The first 59 Police Officers from the external window were appointed in June 2016, of this 50.8% 
were female and 3.4% were from a BME heritage. In October 2016 a further 60 officers will be 
appointed, of which 40 will be posted into Early Action positions locations to be determined this 
month. In January 2017 a further 40 officers will be appointed.     

 
Police Now - Offers of appointment have been sent to 13 individuals for positions within 
Lancashire. They will start their 6 week training programme with the Metropolitan Police on the 
18 July 2016. In Lancashire, they will be posted to challenging areas in the following divisions:       
4 to West; 3 to South and 6 to East. 
 
The recruitment window for Constables wanting to transfer to Lancashire opened in January 
2016. A total of 50 applications were received and 24 officers (17 white males, 6 white females 
and 1 BME female) were appointed at the end of May 2016. They were posted to the following 
divisions:  10 to West; 13 to East and 1 to South. 

 
During the last quarter promotion boards for Chief Superintendents, Superintendents and Chief 
Inspectors was completed.  The recruitment team are currently running a promotion board for 
Uniform Sergeants which is due to be completed by the end of July.  Plans are in place for 
promotion processes for Detective Inspectors, Detective Sergeants and Uniform Inspectors at 
the end of the summer.    Representatives from the Ethics Committee have been involved in the 
assessment processes to provide independent scrutiny and this has been well received and 
excellent feedback has been provided by those involved. 

 
1 female Detective Constable was successful for the internal fast track scheme and she will 
begin her two-year development programme in September 2016 and will reach the rank of 
Inspector by 2018.   
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74 new Specials joined the Constabulary in April 2016.  51% of these were Female and 6.7% 
from a BME heritage. Of these 33 were UCLan students studying for the Foundation Degree in 
Policing. The step-up model for specials is detailed at Appendix I. 

 
45 members of Police Staff have been appointed since April 2016.  62.2% of these were Female 
and 4.4% from a BME heritage. Of this number 12 individuals have been appointed to Contact 
Management and 5 are Apprentices. 

 
Work-Force Representation 

 
The Workforce Representation Officer, funded by the Commissioner, has now been appointed 
and they will work with divisions to identify suitable candidates for all roles within the 
Constabulary. Once individuals have been identified positive action will be offered to support 
them through the application process. 

 
A piece of work has been commissioned by Mr Rhodes to analyse the recent Sergeant 
Promotion boards in order to identify any areas of disproportionality and lessons to learn for the 
future.  Work will then be undertaken with staff support networks in order to implement any 
actions. 

 
4. Implications 

 
There are no direct financial implications as the costs are met from within existing budgets.  

 
5. Links to Police & Crime Plan 

 
PCs provide a valuable uniformed presence in our communities, PCs focus on understanding 
and identifying local priorities, solving local problems, tackling crime and engaging with the 
community. Their presence means they are often best placed to engage with those who either 
conduct or are affected by antisocial behaviour and disorder.  

 
6. Reasons why restricted 

n/a 

 
7. Background Papers 

BMM Issue Report re Reset Project (enclosed) 

 
8. Report Author - Michelle Reid, HR Advisor, Employee Relations & Organisational 

Development 


