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REPORT TO:  Joint Management Board 
 
DATE:   11 August 2016 
 
 

 

AGENDA ITEM:  2 
 
SUBJECT:  Governance Framework Documents 
  

 
 

1. Summary 
 

1.1 This report presents the proposed Scheme of Corporate Governance for the Police 
and Crime Commissioner and the Constabulary. 

 
2. Decision Required 

 
2.1 That  
 

I. the Scheme of Corporate Governance as presented at Appendix A be ratified. 
 

II. The Director be asked to make arrangements for the publication of documents 
relating to the Scheme of Corporate Governance  

 
3. Information 

 

3.1 Following the introduction of Police and Crime Commissioners in 2012, the Scheme of 
Corporate Governance was developed to provide a local governance framework for 
the Commissioner and the Constabulary. The scheme is underpinned by the 
principles of good governance set out in the CIPFA/SOLACE framework ' Delivering 
Good Governance in Local Government'. 
 

3.2 The governance arrangements were reviewed in April 2014 in relation to the 'stage II' 
transfer and again in November 2014 following the disestablishment of the post of 
Deputy Police and Crime Commissioner to ensure they remain fit for purpose. 
 

3.3 It is proposed that the existing Scheme of Corporate Governance, as attached at 
Appendix A be ratified by the Commissioner. There are sections within the Scheme 
which are jointly owned by the Commissioner and the Chief Constable (Joint Code of 
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Corporate Governance, Financial regulations and Memorandum of Understanding) 
and the Constabulary's Scheme of Delegation which is owned by the Chief Constable.  
 

3.4 An updated version of the CIPFA/SOLACE framework was published in April 2016 
and a guidance note on its application to the police service is currently being drafted 
by CIPFA. A further review of the Scheme of Corporate Governance will be 
undertaken when this guidance is available. 
 

4. Implications 
 

Financial 
 
4.1 The Scheme of Corporate Governance contains the Financial Regulations and the 

rules relating to contracts which provide the framework for managing the financial 
and contractual affairs of the Commissioner and the Chief Constable. 

 
Legal 
 
4.2 The governance arrangements set out in the report will assist the Commissioner  

In delivering his statutory duties. 
 

   Equality 
 

4.3 A full impact assessment is not required as the Scheme of Corporate Governance 
will not adversely affect any member of the protected characteristic community as 
defined in the Equality Act 2011. 

 
5. Links to Police & Crime Plan 

 
5.1  The establishment and maintenance of the highest level of corporate governance will 

assist the Commissioner in achieving the priorities set out in the police and crime plan.   
 

6. Reasons why restricted 
 
n/a 

 
7. Background Papers 

n/a 
 

8. Report Author -  Ian Dickinson, OPCC 


