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NOTE FROM THE JOINT MANAGEMENT BOARD MEETING HELD ON 13 JUNE 

2017 IN ROOM DO2 COUNTY HALL PRESTON 

Present: 
 
C Grunshaw, Police and Crime Commissioner 
S Finnigan, Chief Constable 
 
Office of the Police and Crime Commissioner 
 
A Harrison, Director 
S Freeman, Chief Finance Officer 
I Dickinson, Standards and Governance Officer 
 
Lancashire Constabulary 
 
I Cosh, Director of Resources 
Chief Superintendent P Lawson  
Superintendent I Dawson 
 
In attendance 
 
Mr M Lawrenson - HMIC 
 
Part I – Public Items 
 
Notes of the last meeting 
 
The note of the last meeting on the 7 December 2016 was accepted.  
 
YEAR END REPORT – Decision 2017/05 
 
The Board received the final revenue and capital budget position for the Police and 

Crime Commissioner's budget for the 2016/17 financial year.  It was noted that the 

Commissioner's longer term financial strategy had been clearly set out in previous 

reports and the impact of the final position in 2016/17 upon the financial strategy was 

also set out.  

It was noted that overall, the Police and Crime Commissioner's budget position was 

strong and was well placed to meet the challenges ahead and services had been 

maintained during a period of time when significant budget reductions have been 

required.   



Item 1 
 

It was noted that the Constabulary had delivered a small underspend of £0.077m 

within the Chief Constable's DFM budget and an underspend of £2.246m within the 

Non-DFM budget realising an overall underspend on the Constabulary revenue 

budget for 2016/17 of £2.323m. 

In addition it was noted that the Office of the Police and Crime Commissioner had 

delivered an underspending of £1.7m. The main elements of this were an 

underspend of £0.354m on the PCC DFM budget and an underspend of £1.376m in 

respect of the interest paid on borrowings as a result of effective treasury 

management activity during the year and the re-phasing of the borrowing required to 

finance the capital investment programme in to future years. 

Therefore, the year-end position showed spending of £257.548m giving a total 

underspend of £4.054m (1.54%). 

In relation to the Capital Budget it was noted that a total of £22.598m had been spent 
on capital projects against the revised capital programme for 2016/17 of £24.595m. 
The Commissioner was advised that further, fully funded, additions to the programme 
had subsequently been identified under delegated approvals in line with the 
Commissioner's scheme of delegation totalling £2.01M giving a final approved 
programme of £24.796m. 

This year-end spend had resulted in a variation against the programme of £2.198m.  

Of this £1.446m related to schemes that had slipped and would be delivered in 

2017/18 and future years, and £0.752m related to underspending.   

Accordingly, the Commissioner noted the carry forward of £1.446m to the Capital 

programme for 2017/18 creating a revised programme for 2017/18 of £38.121m.  

The Police and Crime Commissioner 

  

 Noted the in-year underspend of £4.054m on the Police and Crime 
Commissioner's Revenue budget and the year-end position on reserves and 
that this reflects previously agreed transfers to and from reserves. 

 Approved the transfer of the year end underspend of £4.054m to the transition 
reserve to support the ongoing “Futures programme” that will drive out savings 
in future years.  

 Approved the addition of £0.201m to the capital programme in 2016/17 giving 
a final approved programme of £24.796m 

 Noted the underspend of £2.198m on the capital programme and agree that 
£1.446m be carried forward into 2017/18 to enable those projects that have 
been deferred or have slipped to be completed.   

 noted the value of the  capital programme in 2017/18 for monitoring purposes 
at £38.121m 
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FEES & CHARGES – Decision 2017/06 
 
The Board received a report outlining the revised proposed external fees and 

charges starting 1 April 2017 for Constabulary services. The report referred to 

national guidance used and provided a short summary of calculation methodology. It 

was noted that Fees and charges would be updated throughout the year on receipt 

of revised guidance. 

The Commissioner raised concern in relation to the firearms and shotgun charges in 

that he understood that the nationally agreed charges didn't cover the true cost of 

issuing the licence and therefore, in effect, Lancashire Constabulary was subsidising 

the cost. Accordingly, the Commissioner indicated that he was minded to lobby the 

Home Office in relation to this matter but would welcome further information to 

support the approach.   

In response, the Chief Constable advised the Commissioner that whilst this was a 

long standing national issue he believed there was some further efficiencies to be 

realised in the process.  However, he would look into the matter and provide further 

information in due course. In the meantime Ian Cosh agreed to raise this with the 

NPCC Lead, David Thompson. 

Accordingly, the Police and Crime Commissioner and Chief Constable approved the 

external fees and charges starting 1st April 2017 for Constabulary services.   

URGENT BUSINESS 
 
No items of urgent business was discussed. 

 

PART II – PRIVATE AND CONFIDENTIAL  
 
The following matters were discussed in private as they involved the likely disclosure 

of exempt information as defined in the Freedom of Information Act 2000. 

FRONT COUNTERS – Decision 2017/03 
 
The Board received a report in relation to the front counter service. 
 
Accordingly, the Commissioner and Chief Constable:- 
 
(i) approved in principle the proposed model for the front counters service 

delivery as set out in the report. 
 
(ii) authorised the appropriate engagement to be undertaken with staff and 

stakeholders. 
 
(iii) asked to receive back a report on the outcome of engagement for final 

decision.    
 
A Harrison 
Director 


