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Executive Summary

The Commissioner will recall that the Scheme of Corporate Governance for the Police
and Crime Commissioner and the Constabulary were adopted on the 11 August 2016.

The Police and Crime Commissioner's Scheme of Delegation forms part of the
Govemance framework and provides officers of the PCC with the authority to deliver
the services for which they are responsible.

This report sets out the decisions and actions undertaken or proposed to be
undertaken by those officers in accordance with the Scheme of Delegation

Recommendations

To note the decisions and actions undertaken or proposed to be undertaken by officers
of the PCC in accordance with the Scheme of Delegation.
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Appendix A

DECISIONS MADE UNDER DELEGATED AUTHORITY

1. The Director or senior officer, in accordance with the Director's authority, has
approved the following Press Releases under 4.2.8 of the Scheme of delegation:

12" March — press release on visit to project funded by CAF in Skelmersdale
22 March — press release on Lancashire Constabulary’s effectiveness
inspection

27" March — press release relating to Commissioner's support for two law
changes being considered by MP's on protections for police officers, staff and
service animals

28" March — press release regarding Home Office decision to reimburse
Lancashire Police just a fraction of the costs of policing the ongoing fracking
protests at Preston New Road

29th March — comment on Hyndburn crime figures

31 April — comment on CCTV cameras in the Ribble Valley funded by the PCC
through the local CSP

34 April — comment the gender pay gap statistics released by Lancashire
Constabulary

g April — press release relating to police funding as violent crime strategy
contains no new money for policing

13" April — media comment for APCC on new £9m cybercrime fund

16™ April — comment on rest days owed to Lancashire Constabulary officers
18" April — press release urging rural communities to share views in national
survey

23 April - comment on police reserves following decision report

24™ April — press release on the celebrations of Lancashire Victim Services
anniversary for its four multi-crime hubs

25" April - comment relating to Lancashire Constabulary withdrawal from North
West Motorway Policing partnership

26" April — press release as students visit Rock FM to create toolkit against
sexual exploitation

26" April — comment on latest ONS crime statistics

27" April — press release as Commissioner welcomes new Independent Chair of
local reducing reoffending boards, Jerry Graham, intc post

15t May — comment for press release about the CSE Dukes project

4% May — press release on the unveiling of community artwork at the new
Blackpool Divisional HQ, utilising money seized from criminals in the county
10 May — comment for a press release regarding the naming of the road leading
to West Division Headquarters after fallen superintendent Gerry Richardson
15" May — comment regarding Nest Lancashire reference in documentary about
the Manchester Arena attack

215t May — comment for press release about the Constabulary Herbert protocol
launch

The following matters are not for publication — they contain exempt
information as defined in Part Il of Freedom of Information Act 2000 -
information attracting legal professional privilege and the commercial,



financial or business interests of the Police and Crime Commissioner or any
other person or company and the personal information of an individual.

. Under paragraph 2.1.2 of the Police and Crime Commissioner's Standing Orders
relating to contracts the Director, under delegated authority has approved the
appointment of consultants to undertake an independent review of the options for
the future of police and fire governance in Lancashire.

. Under paragraph 2.1.2 of the Police and Crime Commissioner's Standing Orders
relating to contracts the Director, under delegated authority has approved the
appointment of consultants to develop a business case for the future of police and
fire governance in Lancashire.

. Under paragraph 4.5.4 of the Scheme of Delegation the Director has authorised
the financial settlement in relation to an employment matter.

. Under paragraph 4.2.9 and 4.3.2 of the Scheme of Delegation, the Director has
authorised the following agreement/lease:

» Installation of Vodaphone equipment - Lancashire Constabulary's
Telecoms Site, Waddington Fell

e Purchase of Land at Hutton

The following matters are not for publication — they contain exempt
information as defined in the Freedom of Information Act 2000 - as they
contain information which relates to or includes personal interests of
the Police and Crime Commissioner or any other person or company.

. Under paragraph 4.5.1 of the scheme of delegation the Director has appointed an
acting Deputy Director for 3 months on a temporary basis to be reviewed.

. Between the 1 March 2018 and 12 June 2018, under paragraph 4.6.2 of the
Scheme of Delegation and in accordance with the Director's authority, the
Governance and Policing Lead has considered 4 complaints against the Chief
Constable.



