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STRATEGIC SCRUTINY MEETING 
 
THURSDAY, 13 MARCH 2014 COMMENCING AT 10.00 AM 
IN THE MORRISON ROOM, POLICE HEAD QUARTERS 

 
The Commissioner met with the Chief Constable on 13 March 2014 for the quarterly strategic 
scrutiny meeting.  A number of areas of business were discussed (a copy of the 
documentation is available on the Commissioner's website at { HYPERLINK 

"http://www.lancashire-pcc.gov.uk/Transparency/Scrutiny/Strategic-Scrutiny-Meetings.aspx" } 
 
Areas identified by the Office of the Police and Crime Commissioner (OPCC) for scrutiny for 
this quarter included: 
 

 High Impact Acquisitive Crime – burglary and robbery 

 Rape 

 Non-Domestic Serious Assaults 
 
Domestic Burglary 

 
The first two quarters of 2013 had seen increases in recorded burglary dwelling offences of 
11% and 12.7% respectively.  Increases were anticipated in quarter 3 and the Constabulary 
undertook to co-ordinate activity across the County to reduce the increases which had been 
seen in the preceding six months.  The Constabulary adopted an approach to tackle burglary 
dwelling offences (Operation Julius) to enable a sustainable and proportionate response to 
reports of burglary with a focus on burglary dwelling offences.  The objective of the operation 
was to reduce the number of burglary dwelling offences, maximise detections and crime 
prevention opportunities and to improve confidence in policing.  Intensive weekly themed 
activities were carried out with a clear focus on delivering a high quality service to victims. 
 
Operation Julius focused on quarter 3 (October to December 2013) and the number of 
recorded crimes in quarter 3 for All Burglary and Burglary Dwelling shows a reversal of the 
increases in quarters 1 and 2.] 
 
One of the outcomes considered from the operation is to review investigations and consider 
alternative methods to bridge the gap between offending behaviours and successful positive 
outcomes for victims. 
 
A number of case studies were presented at the meeting. 
 
Robbery 
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The number of robbery offences (including personal / business robbery) between April 13 to 
January 14 (compared to the same period 2012 / 13) are:  -11.3% nationally; 1.0% North 
West and in Lancashire = +17.7% (+93 offences).  The impact on victims and businesses is 
not to be underestimated. 
 
For 12 months ending January 2014, Lancashire had the third lowest number of crimes per 
1,000 population in the MSG at 0.49 (iQuanta) 
 
The outcomes for all robberies solved for the 12 months ending January 2014, Lancashire 
had the third highest resolution rate in the MSG at 38.3% for Robbery (iQuanta). 
 
Following the discussion it was agreed that the OPCC should discuss justice outcomes for 
victims (in relation to "offences taken into consideration" with the LCJB. 
 
In response to a query about the mainstreaming of Operation Julius and targeting resources, 
the Chief Constable confirmed that it was planned to embed activity to crime prevention, 
through target hardening and ongoing work with the LCJB, and raising awareness of burglary 
/ robbery and identification of property.  The emphasis was around the intelligent use of 
resources and the broadening out of the integrated offender management work relating to 
early interventions.  Whilst it was noted there was no strategy in place, the infrastructure to 
deliver early action work was embedded.  It was noted that the OPCC was currently in the 
early stages of arranging a conference in relation to early action work.  
 
A number of case studies were presented at the meeting including offences in relation to cash 
and valuables in transit across the county and mobile phone robberies. 
 
Rape – Wider Context 
 
There has been an increase between April 13 to January 14 (compared to same period 2012 
/ 2013) nationally of 24%; 15% in the North West and 28% increase in Lancashire.  A total of 
38 forces in England and Wales have seen an increase in the category of rape. 
 
Despite the increases, the Constabulary has maintained a detection rate of 29%. 
 
Significant increases in four categories of rape offences: 
 

 Stranger rapes 

 Rapes in domestic settings  

 Historic rapes 

 Acquaintance 3 offences 
 
In Lancashire all rape investigations are conducted from within the Public Protection Unit and 
the Constabulary / OPCC continue to work with key partners to ensure that victims are 
confident in the services. 
 
There is a strong focus on the prevention of child sexual exploitation and a steady rise in 
sexual offences including rape against children.  Lancashire is recognised nationally as an 
area of best practice and is continuing this through increased commitment to tackling internet 
facilitated offending and the formation of the dedicated "On Line Child Abuse Team" in April 
2014 will allow for more interventions into distribution offences and greater safeguarding 
opportunities. 
 
For the 12 months ending January 2014, Lancashire had the third highest resolution rate in 
the MSG at 26.8% in respect of rape offences. 
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A number of case studies were presented at the meeting. 
 
 
Non-Domestic Serious Assaults 
 

The Constabulary provided an update on Operation Vanquish, the response to an increasing 
trend in Non-domestic Serious Assaults (NDSA). 
 
Figures for the period from April 2013 to February 2014 (inclusive) show a year to date 
increase in NDSA from 600 to 721 offences, an increase of 20%.  Although small in number, 
NDSA has been identified as an area of threat within Lancashire. 
 
The focus of Operation Vanquish was directed towards Offenders, Victims and Locations. 
 
A large proportion of NDSA offences are committed overnight, peaking during the weekend.  
Victims are predominantly aged between 20 and 30 years old.  Activity is focussed on early 
intervention; getting people to consider their own personal safety and prevent them from 
becoming a victim of crime, tackling twilight drunkenness and pre-loading. 
 
Causation factors include organised crime group activity, alcohol misuse, particularly within 
the NTE. 
 
In February 2014, the number of NDSAs shows a three year low of 37 offences. 
 
A number of case studies were presented at the meeting. 
 
Chief Executive's Update 
 
The Chief Executive's report provided updates in respect of the ongoing work within the Office 
of the Police and Crime Commissioner in support of the priorities in the Commissioner's 
Police and Crime Plan.  A copy of the report is available via the link given at the beginning of 
this link.  Updates included: 
 

 Revenue Budget 014 / 15 

 Activity in support of the delivery of the Commissioner's Police and Crime Plan, 
including partnership work and commissioning, Health and Well Being, Transforming 
Rehabilitation, Championing the right of Victims, protecting vulnerable people, hate 
crime , safeguarding children and vulnerable adults. 

 OPCC Organisational Review and Stage 2 transfers 

 Public engagement activity, including the launch of the Take the Step.Make the Call 
campaign; and update on the precept road show. 

 
 
 


