_,__E«.
[
&

| ancashire
Constabulary

police and communities together

DECISION 20‘6 /0-:!_ DATE: MAY 2016

TITLE: "MILITARY SCHOOL IN CONJUNCTION WITH BURNLEY
COUNCIL

REPORT BY:
LOUISE FAIRCLOUGH CRIME, RE-OFFENDING AND
CRIMINAL JUSTICE OFFICER

€

Executive Summary:

Military School intervention working in partnership with Burnley Council — supporting
children and parents from Stoops Estate — one of the most deprived areas in the town.
Costs would be £5,900- 11,200k £ oy

Aim — Run a pilot Summer School capturing up to 100 children and offer free support
and places to parents.

Core objectives — reduce ASB, improve resilience and educational attainment in addition
to wider knowledge in respect of Health and Wellbeing and improve outcomes for young
people.

Recommendation:

( ’hat the Police and Crime Commissioner considers this funding in full or in part to
“support the positive outcomes of community engagement in Bumley particularly with
young people

Signature CL)L C~‘5 e

Police and Crime Commissioner
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PART | Appendix A

1.

6.

Background and Advice

The Police and Crime Commissioner has indicated his intention to work in partnership to
support the delivery of his priorities and outcomes in particular in respect of tackling crime
and reducing re-offending. The allocation of this funding supports this intention and
demonstrates the Commissioner's commitment to work with partners

Links to the Police and Crime Plan

The proposal links directly to the Police and Crime Plan in particular the aim to work
together with partners to deliver better services and ensure resources are used effectively

Consultation
Implications
a. Legal

b. Financial
c. Equality considerations

. Background Papers

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.

Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Officer declaration Date

LEGAL IMPLICATIONS - As above

FINANCIAL IMPLICATIONS - As above

EQUALITIES IMPLICATIONS - As above

CONSULTATION — As above

Director to the Office of the Police and Crime Commissioner (Monitoring Officer)

| have been informed about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the preparation of this report. | am satisfied that this is
an appropriate request to be submitted to the Police and Crime Commissioner for
Lancashire.
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'Appendix B

Following initial dialogue with Director of OPCC and Pam Smith from Burnley Council regarding a
pilot project in Burnley for a holiday school.

Burnley Council have linked in with Wayne Forsyth from Military School who has achieved great
success in working with some of the deprived areas in Liverpool and produced feedback from

these sessions to demonstrate the success in reducing anti -social behaviour in the 6 week school
holidays throughout the summer and a noticeable attitude of the children on their retum to school.

The military school had previously working with councils and housing trusts in a partnership
approach to the engagement.

In dialogue with Wayne from Military School he has evidenced the following in respect of the
points that are focussed on in respect of the courses

o Values

o Extremism/Radicalisation

*» Team Building

¢ Confidence and Self Esteem Building

s Development on functional maths and English
o Bushcraft, Survival and Forrest School

o Staff Development/Leadership.

The mission for the Military School is to influence those attending and have a positive impact on
the following areas:

Being a strong role model to parents and children
Reducing ASB in the more challenging clusters of communities
Providing a memorable experience to families and children
Creating a better community cohesion
‘roviding a safe, energetic and challenging experience to the children who attend the camp
Crating a happier and healthier relationship between the family household.

Costings:
£18.50 per day per child and/or £28 if the child is taken off site.

The intention would be to target and reach between 50 — 100 children but ideally 80 resulting in a
costing of between £5,940 - £11,200.

The venture is recommended as a one off cost to consider working further in parinership with
Burnley Council to consider future supportive schemes through the Community Safety
Partnership.

Louise Fairclough
Crime RE-Offending and Criminal Justice Officer






