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Introduction

Members of  the Joint Audit and Ethics Committee can find further useful material on our website www.grant-thornton.co.uk, where 

we have a section dedicated to our work in the public sector. Here you can download copies of  our publications:

This paper provides the Joint Audit and Ethics Committee with a report on 

progress in delivering our responsibilities as your external auditors. 

The contents of this report relate only to the matters which have come to our attention, which we believe need to be reported to you as part of our audit 

process. It is not a comprehensive record of all the relevant matters, which may be subject to change, and in particular we cannot be held responsible to 

you for reporting all of the risks which may affect your business or any weaknesses in your internal controls. This report has been prepared solely for 

your benefit and should not be quoted in whole or in part without our prior written consent. We do not accept any responsibility for any loss occasioned 

to any third party acting, or refraining from acting on the basis of the content of this report, as this report was not prepared for, nor intended for, any 

other purpose.

• New laws to prevent fraud may affect the public sector 

http://www.grantthornton.co.uk/en/insights/new-laws-to-prevent-

fraud-may-affect-the-public-sector/

• Fraud risk, 'adequate procedures' 

http://www.grantthornton.co.uk/en/insights/fraud-risk-adequate-

procedures-and-local-authorities/

• Brexit: local government – transitioning successfully 

http://www.grantthornton.co.uk/en/insights/brexit-local-government-

-transitioning-successfully/

If  you would like further information on any items in this briefing, or would like to 

register with Grant Thornton to receive regular email updates on issues that are of  

interest to you, please contact either your Engagement Lead or Engagement Manager. 

Their contact details are provided on the front page of  this update.

http://www.grantthornton.co.uk/en/insights/knowing-the-ropes--audit-committee-effectiveness-review-2015/
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Progress at 23 November 2017

2017/18 

Planned 

Date Complete? Comments

Fee Letter 

Fee Letter 

We are required to issue a 'Planned fee letter for 2017/18 by the end of April 

2017.  This is the final audit year under the current contract. PSAA has 

awarded contracts to audit suppliers and is currently consulting on local 

appointments.  Your audit supplier from 2018/19 will be confirmed by the 

end of December 2017.

March 2017 Y

The fee letter was issued on 27 March 2017. PSAA has maintained the 

scale fee for 2017/18 at the 2016/17 levels:

PCC audit fee £32,168

Chief Constable audit Fee £18,750

Scale fees for all Councils are published on the PSAA website.

https://www.psaa.co.uk/

Accounts Audit Plan

We will issue a detailed accounts audit plan setting out our proposed 

approach to the audit of your 2017/18 financial statements.  This will be 

issued upon completion of our audit planning.  

The statutory deadline for the issue of the 2017/18 audit opinion is brought 

forward by two months to 31 July 2018.  

January 2018 In progress To inform our audit planning we have held meetings with senior 

management and the finance team. We have also reviewed minutes and 

remained alert to emerging sector issues which may impact upon the 

financial statements. 

Our planning work will be completed in the next few weeks.  We expect 

to issue our audit plan in time for the next Joint Audit and Ethics 

Committee meeting. 

https://www.psaa.co.uk/
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Progress at 23 November 2017

2017/18  

Planned 

Date Complete?

Interim accounts audit 

Our interim fieldwork visit plan will reflect the need to complete as much as possible earlier in the audit cycle.  Our work will include:

• review of the control environment

• updating our understanding of financial systems

• review of Internal Audit reports on core financial systems

• early work on emerging accounting issues

• early substantive testing

TBC N

Final accounts audit

Including:

• proposed opinion on your financial statements 

• proposed Value for Money conclusion

June / July 

2018

N

Value for Money (VfM) conclusion

The scope of our work is unchanged to last year and is set out in the final guidance issued by the National Audit Office in November 
2016. The Code requires auditors to satisfy themselves that; "the audited body has made proper arrangements for securing economy, 
efficiency and effectiveness in its use of resources".

The guidance confirmed the overall criterion as; "in all significant respects, the audited body had proper arrangements to ensure it took 
properly informed decisions and deployed resources to achieve planned and sustainable outcomes for taxpayers and local people".

The three sub criteria for assessment to be able to give a conclusion overall are:

• Informed decision making

• Sustainable resource deployment

• Working with partners and other third parties.

July 2018 N



Police Sector Accounting 
and other issues
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Policing services are rapidly changing. 

Increased demand from the public and more 

complex crimes require a continuing drive to 

achieve greater efficiency in the delivery of  

police services. Public expectations of  the 

service continue to rise in the wake of  recent 

high-profile incidents, and there is an increased 

drive for greater collaboration between Forces 

and wider blue-light services.

Our sector update provides you with an up to date summary of emerging 

national issues and developments to support you. We cover areas which 

may have an impact on your organisation, the wider Police service and the 

public sector as a whole. Links are provided to the detailed report/briefing 

to allow you to delve further and find out more. 

Our public sector team at Grant Thornton also undertake research on 

service and technical issues. We will bring you the latest research 

publications in this update. We also include areas of potential interest to 

start conversations within the organisation and with audit committee 

members, as well as any accounting and regulatory updates. 

Sector Update

6

More information can be found on our dedicated public sector and police sections on the 

Grant Thornton website by clicking on the logos below:

• Grant Thornton Publications

• Insights from sector specialists

• Accounting and regulatory updates

Public Sector Police

http://www.grantthornton.co.uk/industries/public-sector
http://www.grantthornton.co.uk/en/insights/?tags=police#filters
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A Manifesto for a Vibrant Economy

Developing infrastructure to enable local growth

Cities and shire areas need the powers and frameworks to collaborate on strategic 

issues and be able to raise finance to invest in infrastructure priorities. Devolution 

needs to continue in England across all places, with governance models not being a 

“one-size-fits all”. Priorities include broadband, airport capacity in the North and east-

west transport links. 

Addressing the housing shortage, particularly in London and the Southeast, is a vital 

part of this. There simply is not enough available land on which to build, and green 

belt legislation, though designed to allow people living in cities space to breath, has 

become restrictive and is in need of modernisation. Without further provision to free 

up more land to build on, the young people that we need to protect the future of our 

economy will not be able to afford housing, and council spending on housing the 

homeless will continue to rise.

Business rates are also ripe for review – a property-based tax is no longer an accurate 

basis for taxing the activity and value of local business, in particular as this source of 

funding becomes increasingly important to the provision of local authority services 

with the phasing out of the Government’s block grant. 

Demographic and funding pressures mean that the NHS no longer remains 

sustainable, and the integration of health and social care – recognised as critical by all 

key decision makers – remains more aspiration than reality.

There is an opportunity for communities to take a more holistic approach to health, 

for example creating healthier spaces and workplaces and tackling air quality, and to 

use technology to provide more accessible, cheaper diagnosis and treatment for many 

routine issues.

Finding a better way to measure the vibrancy of places

When applied to a place we can see that traditional indicators of prosperity such as 

GVA, do not tell the full story. To address this we have developed a Vibrant Economy 

Index to measure the current and future vibrancy of places. The Index uses the 

geography of local authority areas and identifies six broad objectives for society: 

prosperity, dynamism and opportunity, inclusion and equality, health wellbeing and 

happiness, resilience and sustainability, and community trust and belonging. 

The city of Manchester, for example, is associated with dynamic economic success. 

While our Index confirms this, it also identifies that the Greater Manchester area 

overall has exceptionally poor health outcomes, generations of low education 

attainment and deep-rooted joblessness. These factors threaten future prosperity, as 

success depends on people’s productive participation in the wider local economy, 

rather than in concentrated pockets.

Every place has its own challenges and opportunities. Understanding what these are, 

and the dynamic between them, will help unlock everybody’s ability to thrive. Over the 

coming months we will continue to develop the Vibrant Economy Index through 

discussions with businesses, citizens and government at a national and local level.

Guy Clifton – Head of Local Government Advisory
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http://www.grantthornton.co.uk/insights/vibrant-economy-index/
http://www.solace.org.uk/knowledge/reports_guides/Grant Thornton UK LLP - Creating a manifesto for a Vibrant Economy.pdf
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PEEL – Police efficiency 2017

‘Significantly stressed’ police forces need to continue 

to change

In an environment of increasingly complex crime and changing demand, police forces are 

generally continuing to manage their resources well, according to the latest report into police 

efficiency, published by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. 

These are the third annual efficiency reports to examine how well police forces in England and 

Wales understand demand, use their resources and plan for the future. Two forces have been 

graded as ‘outstanding’, thirty forces as ‘good’, ten forces as ‘requiring improvement’ and no 

force as ‘inadequate’. Two more forces than last year have been graded as requiring improvement, 

although, as was the case last year, the majority of forces have been graded as good. 

The report concludes that policing is becoming increasingly complex, both in terms of the types 

of crimes that the police deal with and the number of different organisations with which they 

have to work, as forces strive to provide the best service to the public.

Against this backdrop, the report recognises that policing has had to make, and will continue to 

have to make, very difficult decisions about where to focus its resources. The policing workforce 

has shrunk over the last few years; in most forces, this has resulted in a better use of resources 

and a more focused policing model that is more efficient. 

The report highlights that every force faces different circumstances in terms of the problems it 

has to confront and its financial position. The findings from this inspection again show that even 

when their financial position is particularly difficult, it is possible for forces to gain a positive 

grade in relation to their efficiency.

HMICFRS remains concerned that few forces have taken sufficient steps to understand the skills they 

have, or need, in their workforce. Although more forces have started to improve their understanding of 

this, most of them still focus on current skills, rather than on the skills they are likely to need in the 

future. This makes it harder for those forces to plan effectively for skills, according to the report.

More and more forces are using some form of risk-based analysis to inform their allocation of 

resources, but some remain unable to allocate adequate resources to meet the needs of their demand 

model. There are many examples of forces using their resources flexibly. However, not many forces 

have carried out sufficient analysis to be confident of their ability to predict the overall effect of moving 

resources from one area of operations to another. 

This is particularly true within force control rooms, which primarily deal with public 999 or 101 calls. 

At the time of inspection, some control rooms appeared to be struggling to meet demand, particularly 

in relation to 101 non-emergency calls. Many forces have found it difficult to retain control room staff 

and a number of them rely too much on outdated technology. Some forces are considering different 

ways of managing demand through online tools, although only a small number of high-performing 

forces can demonstrate the effectiveness of these tools. 

The report concludes that while most police forces throughout the country have risen impressively to 

the challenges they face, policing remains under significant stress. Forces need to be more ambitious 

and innovative in terms of their plans for the future; the problems facing those forces that fail to do so 

could potentially prove overwhelming.

Click on the report cover to read more.
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http://www.justiceinspectorates.gov.uk/hmicfrs/publications/peel-police-efficiency-2017/
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HMICFRS updates

A progress report on the police response to domestic 

abuse

This report is the third in a series of thematic reports which consider the response provided to 

victims of domestic abuse by the police service. The report finds that since the publication of the 

first report in March 2014 the service provided by the police to victims of domestic abuse has 

improved markedly. Victims are now better supported and better protected.

Identifying, protecting and supporting victims of domestic abuse remain vital parts of the 

policing mission to prevent crime and disorder, but this is not something that the police can 

tackle alone. The complex and sensitive nature of domestic abuse means that the police often 

need to work in close co-operation with a range of other agencies.

The 2014 report found significant shortcomings in the policing response to domestic abuse. In 

2015, as part of the second inspection in this series, it was found that the police service had come 

to see tackling domestic abuse as a priority. However, it found that there were still a number of 

areas for improvement in the way that the police respond to victims of domestic abuse. 

The latest report is based upon inspection findings from 2016, and highlights continued 

improvement.

Click on the report cover to read more.

Value for money profiles

HMICFRS have published the 2017 value for money profiles which provide comparative data on a 

wide range of policing activities for each police force in England and Wales. 

The value for money (VfM) profiles provide comparative data on a wide range of policing activities. 

For instance: does your force spend more or less than other similar forces? Does it receive fewer or 

more 999 calls? How does the crime rate differ from other force areas?

It is important to note that the profiles highlight what these differences are, but not why they exist. 

There are many reasons why (for instance) a force might spend more on a particular function than 

other forces, or pay its officers more. Forces and police and crime commissioners can explain these 

reasons; the VfM profiles aim to help you ask the right questions. We will also use them as part of our 

value for money conclusion.

The profiles are based on data provided by the police and can be found here.
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http://www.justiceinspectorates.gov.uk/hmicfrs/our-work/value-for-money-inspections/value-for-money-profiles/#2017
http://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/progress-report-on-the-police-response-to-domestic-abuse.pdf
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