Memorandum from the Internal Audit Service to the
Office of the Police and Crime Commissioner for
Lancashire

From  Nicola Bickerstaffe, Senior To Angela Harrison, Director of the Police
Auditor and Crime Commissioner for Lancashire
cc Judith Taylor, Audit Manager cc Steve Freeman, Chief Finance Officer of

the Police and Crime Commissioner

Louise Fairclough, Crime Reoffending
and Criminal Justice Officer

Date 13 November 2017

Follow-up audit — Code of Ethics

Under the Public Sector Internal Audit Standards, management is responsible for
ensuring that actions to remedy control weaknesses identified by the Internal Audit
Service are implemented; and the Internal Audit Service should monitor and ensure that
actions have been effectively implemented or that senior management has accepted the
risk of not taking action.

We have therefore completed a review to determine the progress made in implementing
the actions agreed following our previous work on the Code of Ethics, reported in
February 2017.

The original proposed actions and the follow-up observations/ testing are set out in
Appendix A.

Conclusion

Our review has established that the two agreed actions have been implemented. The
published Gifts and Hospitality Register has been promptly updated with the relevant
details of the four events that have arisen since our initial review.

The Ethics and Integrity Framework Action Plan has been regularly updated and was
reported at the September 2017 Joint Audit and Ethics Committee.

External audit assurance

We have prepared this report solely for the use of the Office of the Police and Crime
Commissioner, and it would not therefore be appropriate for it or extracts from it to be
made available to third parties other than the external auditors. We accept no
responsibility to any third party who may receive this report, in whole or in part, for any
reliance that they may place on it and, in particular, we expect the external auditors to
determine for themselves the extent to which they choose to utilise our work.




Code of Ethics Follow-up

Appendix A

Proposed action and residual
risk

Management response/
implementation date

Follow-up observations/audit testing

1 | The Ethics and Integrity Framework
Action Plan should be updated
regularly. Updates on the
implementation of the ethical
framework should be reported
biannually to the JAEC.

Low risk/ priority

Agreed by:
Steve Freeman, Head of Service

of the Police and Crime
Commissioner for Lancashire

Implementation date: Immediate

Implemented — The Plan is updated on a regular basis.
We are informed that an update meeting is scheduled for
November, to discuss removal of completed tasks and
consider any new areas that require adding.

The Ethics and Integrity Framework Action Plan was
updated prior to the September 2017 Joint Audit and
Ethics Committee meeting, at which it was presented. The
plan is now scheduled to be presented bi-annually.

Ethics and values are also now incorporated into
recruitment processes, comprising part of the interview
guestioning.

2 | Care should be taken when updating
the published gifts and hospitality
register to ensure that in line with the
Elected Local Policing Bodies
(Specified Information) Order 2011, all
applicable items are published as soon
as is practicable.

Low risk/ priority

Agreed by:
Steve Freeman, Head of Service

of the Police and Crime
Commissioner for Lancashire

Implementation date: Immediate

Implemented — We reviewed the manual Gifts and
Hospitality Register and identified four events that had
been added since the original review. It was confirmed
that all events had been incorporated into the published
version maintained on the PCC website.




