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Lancashire
Constabulary

police and communities together

STRATEGIC SCRUTINY MEETING
THURSDAY 19 SEPTEMBER 2013
10.00 AM AT POLICE HEAD QUARTERS, LANCASHIRE

NOTE ON THE DEVELOPMENT OF THE NEW CORPORATE PLANNING AND
SCRUTINY FRAMEWORK

Over the summer we have been developing a new corporate planning and scrutiny
framework. This has now been finalised with agreement of the Commissioner and
the Chief Constable at the first meeting of the new joint Strategic Planning Board on
21 August.

The framework involves a quarterly joint Strategic Planning Board at which the
Commissioner will provide strategic direction for the Constabulary and oversee plans
to ensure that activity is focused upon achieving the aims and objectives identified
within the Police and Crime Plan, and reflecting the Chief Constable’s Vision,
Mission and Strategic Priorities; and quarterly meetings to scrutinise the
organisational and operational performance of the Constabulary, against the
priorities outlined in the Commissioner’s Police and Crime Plan and the Chief
Constable’s Vision, Mission and Strategic Priorities. Seminars will be scheduled
guarterly and additional seminars will be held as required.

In effect, there will now be a joint strategic meeting scheduled every month: a
Planning Board, a Scrutiny Meeting or a Seminar. Additional seminars may be
arranged on an ad hoc basis as required.

For the remainder of 2013 the key dates are as follows and meetings will be held at
Police HQ:



