
Corporate Planning and Scrutiny Framework 

   Corporate Planning          Corporate Scrutiny  

 

PCC Decision 
Making Session 

Constabulary Mgt. Board 
(Month-end) 

 
Chair:     CC 
 

Attendees: PCC / DPCC 
CEx / DCEx 
DCC 

  ACCs 
CC CFO 
C/S SE 

  Supt SE 
  Supt Corp Serv 

Performance Manager 
  

Items: Strategic Forecast 
 Business Intelligence 
 SE Update 

Performance Update 
Finance Update 
HR Data 

ICT Update 
 

 

Strategic Planning Board  
(Quarterly: Feb/May/Aug/Nov) 
 
Chair:     PCC   

 
Attendees:  CC 
  DPCC 

PCC CEx 
PCC DCEx 

  PCC CFO 

  DCC 
  CC CFO 

C/S SE 

Supt SE 
  Supt Corp Serv 
 

Items: Strategic Forecast 
 Business Intelligence 
 SE Update 

Forward Plan 
Finance Update 
Reputational Risks 

Strategic Scrutiny Meeting 
(Quarterly: Mar/Jun/Sep/Dec) 

 
Chair:     PCC  
 

Attendees: CC 
DPCC 

  PCC CEx  

  PCC CFO 
Supt Corp Services  
Performance Manager 

  Others as required 
 
Items: CC’s Report 

Performance Overview 
CEx’s Report 
APCC Scrutiny Updates 

 SE Implementation Update  
Finance Update 
HR Data 

HMIC / Inspection Update  
Complaints Data 
Exceptions / AOB 

 

 

Police and Crime Plan 

Citizens of Lancashire 

Strategic QPR 

Exception Reports  

OPCC Seminars 
(Quarterly: Jan/Apr/Jul/Oct)  

 

Audit Committee 

PCC’s Annual Report Police and Crime Panel 
(Quarterly: Jan/Apr/Jul/Oct)  

Scrutiny Plan  


