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1 Issue for Consideration

This report presents to the Joint Audit and Ethics Committee the Constabulary’s current
risk register, attached at Appendix A.

2 Recommendation

That the Committee reviews the Constabulary’s risk register and note the report.

3 Background

The Constabulary has an established and embedded process for identifying
operational risks, through the National Intelligence Model, daily Risk and Threat
meetings, performance review process, Tactical Management Board and Strategic
Management Board. This is governed through the Corporate Development
Department via the DCC.

4 Implications
On the corporate risk register there are 12 police strategic risks. The Committee will

receive an oral update on the 5 high priority risks and 7 risks of note at the meeting.

5 Links to Police and Crime Plan
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A number of entries on the risk register relate directly to the Police and Crime Plan.
The effective management of strategic risk would support the Police and Crime
Commissioner and the Chief Constable in delivering high quality policing services
and in achieving the objectives within the Police and Crime Plan.

6 Report Author — Inspector Andrew Procter, Local Authority Liaison Officer.



