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SUBJECT: Ethics Update

1 Issue for Consideration

This is an update report detailing the activity and actions being undertaken on behalf of the
tactical ethics group.

2 Recommendation
That the committee notes the report

3 Information

Since the last JAEC Committee meeting, positive feedback was received in relation to the
marketing and promotion of the Code of Ethics and the Standards of Professional
Behaviour. This had taken place by implementing the following strands:-

e One to one interview and a Code of Ethics commitment with all staff across the
organisation by supervisors under their command and control, to ensure the
expectations and knowledge of the Code of Ethics and the standards of
Professional Behaviour was known. This started from the Chief Constable down to
the Deputy Chief Constable, right down to Constable level and staff members.
(see Appendix A). This conversation is within the specification for the new annual
appraisal (PDR Solution) and will therefore take place each year from 2017.

e CPD delivered by PSD to discuss the Code of Ethics and Standards of

Professional Behaviour with front line supervisors. This took place in all 9 Place
Based areas and HQ based departments.

e 7 minute briefings for all staff on sexual misconduct and the Standards of
Professional behaviour.

e A forcewide PSD CPD event.
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e Video Blog by the former and current Chief Constable on standards and in
particular, the abuse of position of power for sexual gain.

e An annual lessons learnt document by Head of PSD. (this will be replaced by a
guarterly lessons learned document)

e Arebranding of the Integrity line and remarketing. This has increased our
reporting across the force by 100%. This shows that staff have the confidence in
reporting matters confidentially or otherwise and action will be taken.

e A pocket size “aide memoir” for all staff across the organisation on the Code of
Ethics and Standards of Professional behaviour.

In the recent inspection on Legitimacy by HMICFRS, they said

“Since our 2016 inspection, Lancashire Constabulary has taken positive steps to develop and
maintain an ethical culture and has implemented an action plan to deal with areas identified as
needing improvement. Good processes are in place to ensure that staff, and especially the first
line of supervisors, understand the importance of standards of integrity and the Code of Ethics.
The constabulary has simplified its standards by moving from its stated values to having the
Code of Ethics as the single message for staff, on the basis that the code incorporates its
values already

The constabulary has placed significant emphasis on supporting the expected standards in
respect of notifiable associations and the abuse of authority for sexual gain. A detailed action
plan exists for sexual misconduct. All staff spoken to during our inspection could articulate a
good understanding of these issues and of the behaviour the constabulary expects of them.
The constabulary has seen an increase in the level of reporting around notifiable associations
as a result of this.

The PSD has upheld the focus of senior leaders on maintaining ethical standards by
broadening the competences of the anti-corruption team to include integrity and standards, and
rebranding it as the Integrity and Anti Corruption Team (IACT). This takes a proactive,
preventative approach to issues of integrity and corruption by delivering briefings, training and
awareness packages on ethical decision-making and dilemmas to the workforce. Also, it
maintains a matrix that contains relevant information, including on overtime, sickness absence,
complaints, business interests and notifiable associations. This is reviewed regularly as
management information, to identify those officers and staff who are at most risk of corruption
and breaches of integrity. The focus also is on offering support at the earliest opportunity,
where wellbeing is identified as a factor, such as alcohol dependency, or debt”

Since the HMICFRS inspection, the Professional Standards Department have been
highlighted as promoting good ethical conduct and behaviour by the Institute of
Business Ethics (I.B.E.). The Institute of Business Ethics was established thirty years
ago by a group of business people, foreseeing the ethical implications of a globalised
world, with technological advances developing at a faster and faster pace. They came
together to establish a hub for discussion, research and practical advice to promote high
standards of business behaviour based on ethical values.

Our Ethics Committee is made up of officers (non rank specific) and staff who have
applied to go on it but in addition we have external, non-members of the organisation
who also sit on it. The last tactical ethics committee meeting was held on 10" October
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2017 and chaired by Detective Supt Simm. The group meets every quarter and discusses
dilemmas and ethical issues across the force wide area. There was an engaging and
inclusive approach recognising that ethical questions are best brought into the open and
discussed in order for staff and officers to judge what the ethical thing to do would be in
any given situation. This conversational theme has continued, however the style and
emphasis of these meetings requires some change. Detective Superintendent Simm is
currently scoping an alternative and more transparent way for anyone in the
organisation to submit an ethical dilemma. (See Appendices B and C). The form would
be available on the force intranet as an e-form to make it easier for submissions to be
made. The easier the system the more likely people will use it.

The dilemma(s) will be submitted to an email where all members of the tactical ethics
committee have access. This will be monitored and managed on a daily basis. Some
dilemmas are not ethical dilemmas and will be capable of being dealt with straight away
if they can be resolved. Ones that qualify are then placed in line for consideration for the
meetings.

4 Implications
Financial: Nil
Legal: Nil
Equality Impact N/A
Assessment:
Risks and Impact: Nil
Link to Police and N/A
Crime Plan:

Background Papers:

Appendix A - Standards cascade
Appendix B - Ethics Committee referral form
Appendix C - Tactical Ethics Committee process flow

Report Author

Name: Det Supt Simm
Organisation: Professional Standards Dept, Lancashire Constabulary
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