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The contents of  this report relate only to the matters which have come to our 

attention, which we believe need to be reported to you as part of  our audit 

process. It is not a comprehensive record of  all the relevant matters, which may 

be subject to change, and in particular we cannot be held responsible to you for 

reporting all of  the risks which may affect your business or any weaknesses in 

your internal controls. This report has been prepared solely for your benefit and 

should not be quoted in whole or in part without our prior written consent. We 

do not accept any responsibility for any loss occasioned to any third party 

acting, or refraining from acting on the basis of  the content of  this report, as 

this report was not prepared for, nor intended for, any other purpose. 
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Introduction 

Members of the Joint Audit and Ethics Committee can find further useful material on 

our website www.grant-thornton.co.uk, where we have a section dedicated to our work 

in the public sector. Here you can download copies of our publications including: 

• Better Together: Building a successful joint venture company (April 2016); 

http://www.grantthornton.co.uk/globalassets/1.-member-firms/united-

kingdom/pdf/publication/2016/building-a-successful-joint-venture-company.pdf  

• Partnership working in mental health; Joining up the dots, not picking up the pieces 

(April 2016); http://www.grantthornton.co.uk/globalassets/1.-member-

firms/united-kingdom/pdf/publication/2016/partnership-working-in-mental-

health.pdf  

• Knowing the Ropes – Audit Committee; Effectiveness Review ; 

www.grantthornton.co.uk/en/insights/knowing-the-ropes--audit-committee-

effectiveness-review-2015/ 

• Making devolution work: A practical guide for local leaders (October 2015) 

www.grantthornton.co.uk/en/insights/making-devolution-work/ 

If you would like further information on any items in this briefing, or would like to 

register with Grant Thornton to receive regular email updates on issues that are of 

interest to you, please contact either your Engagement Lead or Engagement Manager. 

This paper provides the  Joint Audit and Ethics 

Committee with a report on progress in delivering our 

responsibilities as your external auditors.  

Iain Miles  
Engagement Manager 
T 0161 214 6381 

M 07880 456166 

E iain.c.miles@uk.gt.com 

Robin Baker  
Engagement Lead 
T 0161 214 6399 

M 07880 456159 

E robin.j.baker@uk.gt.com 
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Progress to date 

2015/16 work Planned Date Complete? Comments 

Fee Letter  

We are required to issue a 'Planned fee letter' for 2015/16 to 

both the Police and Crime Commissioner and the Chief 

Constable by the 30 April 2016. 

 

30 April 2016 

 

Yes 

 

The fee letters were issued to the Police and Crime 

Commissioner and Chief Constable for Lancashire on 11 

April 2016. The fee letters are included on the agenda for 

the 13 June 2016 Audit and Ethics Committee.  

Accounts Audit Plan 

We are required to issue a detailed accounts joint audit plan 

covering the audit for the Police and Crime Commissioner 

and the Chief Constable setting out our proposed approach 

in order to give an opinion on the PCC's group financial 

statements, including the statements of the Chief Constable 

in 2015/16. 

 

31 March 2016 

 

Yes  

 

The audit plan for the audits of the PCC's group financial 

statements, including the statements of the Chief Constable,  

was presented to the 7 March 2016 meeting of the Audit and 

Ethics Committee. 

Interim accounts audit  

Our interim fieldwork visits covers work on both the Police 

and Crime Commissioner and the Chief Constable 

arrangements, including: 

• updating our review of the control environments 

• updating our understanding of financial systems 

• review of Internal Audit reports on core financial systems 

• early work on emerging accounting issues 

• early substantive testing 

• proposed Value for Money conclusion work. 

 

March  – April 2016 

 

Yes 

 

The interim work was completed to plan during April. There 

were no significant issues arising from the work that require 

reporting to members.  

Final accounts audit 

Covering the PCC's group financial statements, including the 

statements of the Chief Constable, we will : 

• audit the 2015/16 financial statements 

• issue opinions on the 2015/16 financial statements 

 

13 June – 29 July  

 

 

To commence 13 June .  

 

We received the financial statements for the PCC group and 

Chief Constable and met with the Police Financial  

Accountant on 1 June. Arrangements are in place for the on-

site audit to commence as scheduled.  We will report the 

outcome of our audit in our Audit Findings Report  to the 15 

August 2016 meeting of  the Joint Audit and Ethics 

committee.  
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Progress to date 

2015/16 work Planned Date Complete? Comments 

Value for Money (VfM) conclusion 

The scope of our work to inform the 2015/16 VfM conclusion 

requires conclusions on whether:  

"In all significant respects, the audited body had proper 

arrangements to ensure it took properly informed decisions 

and deployed resources to achieve planned and sustainable 

outcomes for taxpayers and local people."  

 
The sub-criteria we will use to consider this conclusion are: 

• Informed decision making 

• Sustainable resource deployment 

• Working with partners and other third parties 

 

June - July 

 

In progress 

 

Our audit plan identified one significant risk in respect of the 
financial challenges facing Lancashire Police. These include 
the need to achieve savings in excess of £18m between 
2016/17 and 2019/20  and address the resourcing of 
changing service priorities and demands, despite 
uncertainties concerning future funding. Our planned work 
includes reviewing the MTFS and related plans to 
understand the budget, investment and savings profile and 
consider how Lancashire Police is addressing the resourcing 
of changing service priorities and demands. 

As per the audit plan, we will also update our understanding 

of the key ICT change projects and  key joint working 

arrangements, including the local devolution model.     

We will report the outcome of our VfM review in our Audit 

Findings Report  to the 15 August 2016 meeting of the Joint 

Audit and Ethics committee. 

Annual Audit Letter 

We will summarise all the work completed as part of our 

2015/16 audit within one letter which will be issued after the 

opinion.  

 

October 2016 

 

             Not started 

 

We will summarise our findings from the 2015/16 audit and 

report to the 12 December 2016 meeting of the Joint Audit 

and Ethics Committee. 



Police Sector updates 
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Police innovation fund: successful bids 2016 to 2017 
In March 2016, the Home Office released details of the projects that have been successful in securing an award from the 2016/17 Police Innovation Fund. 

The Fund seeks to incentivise collaboration, support improved police ICT and digital working and enable PCCs to invest in innovative approaches to improve policing and deliver 

further efficiency in the future. The objectives are to transform policing, prevent crime and protect vulnerable people. 

The Police Innovation Fund works in two main ways: 

1. Supporting Proof-of-Concept bids. Funding genuinely new, early stage but high potential ideas to develop into fully worked through solutions.  

2. Supporting Implementation-Ready bids. Funding fully formed initiatives to bring innovation to life more quickly.  

To deliver the objectives of the Fund, Implementation-Ready bids were required to be focused on particular areas:  

• 1. Technology-enabled public contact and communication channels to improve public interaction  

• 2. Enhanced workforce efficiency to improve criminal justice outcomes  

• 3. Digital forensic and investigative capabilities to quickly identify offenders  

• 4. Data analytics and intelligence-led activity to improve decision-making and tasking to enable crime prevention  

• 5. Rethinking partnership and emergency services working to provide a better public service  

• 6. Building capabilities to tackle hidden crime and protect vulnerable people  

 

Lancashire Police are the lead force for two successful bids, with funding awards totalling £535.5k . The two schemes are: 

- Multi-agency Information Sharing IT System and Digital Briefing IT System  (£205,185) ; and  

- Public Service Lancashire Community Step-Down Programme  - Collaboratively Reducing Vulnerability  (£330,323)  

The full list of successful bids in 2016/17 to the Police Innovation Fund can be found at 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/508668/successful_Bids_to_the_PIF_2016-17.pdf   

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/508668/successful_Bids_to_the_PIF_2016-17.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/508668/successful_Bids_to_the_PIF_2016-17.pdf
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Office for National Statistics figures on violent crime 
Figures released by the Office for National Statistics (ONS) have shown that violent crime recorded by police rose by 27 per cent in 2015. The figures from the ONS  revealed there 

were 939,518 violent offences recorded by police in England and Wales. All 43 forces recorded a rise, with 41 seeing double digit increases. The number of sexual offences recorded 

by the police also topped 100,000 for the first time on record, rising 29 per cent year-on-year. 

The ONS said “most” of the rise was due to improved crime recording by the police, following allegations that forces had been misreporting figures for years. 

Across England and Wales there was an overall seven per cent increase in police recorded crime to 4.4 million offences in 2015 compared with the previous year.  

• The year saw 573 murders - 56 more than the previous year, an increase of 11 per cent.  

• Knife crime rose nine per cent in the year to 28,008 offences, with 35 of the 44 forces in England and Wales recording an increase. 

• Firearms crime rose for the first time in a decade. 

• There were 5,122 gun offences recorded in England and Wales, up four per cent on the previous year. 

• Among the total sexual offences, rapes recorded by police increased by 30 per cent year-on-year to 34,741, while other sexual offences increased by 29 per cent to 68,873 

offences. 

A parallel measure of crime, the Crime Survey of England and Wales (CSEW) which asks the public about their experiences of crime regardless of whether they were reported to 

police, said overall crime fell seven per cent to 6.4 million offences. 
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Home Affairs Committee report on Police diversity 
The Home Affairs Committee says "urgent and radical action" is needed to tackle the gross under-representation of black and minority ethnic people in the police forces of England and 

Wales, which the police service has "consistently failed to address" over several decades. The Committee calls for the appointment of a national "Diversity Champion" by the Home 

Secretary to provide a national lead across the police service, to collect and publish data, promote best practise and oversee a diversity lead in each of the 43 forces. 

The report findings include: 

• No police force in England and Wales has a Black or Minority Ethnic (BME) representation which matches its local demographic 

• 11 forces have no BME officers above the rank of Inspector 

• In 2015, 5.5% of police officers were from a BME background, compared to 14% of the population, and 11.4% of the UK workforce 

• There are no Chief Constables who are BME 

• As of October 2015, 4 police forces—Cheshire, North Yorkshire, Dyfed-Powys and Durham—employ no Black or Black British police officers at all 

The Committee says practical steps should be taken in each force, against which their performance should be assessed, including:   

• Introducing coaching and mentoring for BME officers 

• Selection panels, including for specialist posts, to receive diversity training 

• More external assessors from BME background to be appointed to selection panels 

• Units which deal with complaints from officers on personnel matters should receive dedicated training on diversity issues 

• Establishment of a BME senior leaders' forum, similar to the Association of Senior Women in Policing, to provide support and guidance to BME officers seeking promotion  

 

A copy of the report can be found at http://www.publications.parliament.uk/pa/cm201617/cmselect/cmhaff/27/27.pdf  

http://www.publications.parliament.uk/pa/cm201617/cmselect/cmhaff/27/27.pdf
http://www.publications.parliament.uk/pa/cm201617/cmselect/cmhaff/27/27.pdf
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Outcomes from the 2016 Police and Crime Commissioner 
elections 

Police and Crime Commissioners (PCCs) were elected for  40 Forces in England and Wales on 5 May 2016, with no elections held in Greater Manchester or London where elected 

Mayors (or an appointed deputy) also fulfil the PCC role.  

The highest turnout was 49.1% in Dyfed-Powys, whilst the lowest turnout was Durham with 17.4%. All recorded turnout figures were an increase on those recorded for the 2012 PCC 

elections. The turnout figures do not include rejected ballot papers. 

The elections results are as follows: 

• 20 Conservative PCCs (an increase of 4 from 2012) 

• 15 Labour PCCs (an increase of 3 from 2012) 

• 3 independent PCCs (a loss of 9 from 2012) 

• 2 Plain Cymru PCCs (an increase of 2 from 2012) 

 

The elections resulted in 22 new PCCs being elected in 2016. 

 

A comparison of the political make up of PCC areas in 2012 to 2016 can be found at the following link, as produced by Policing Insight https://policinginsight.com/wp-

content/uploads/2016/05/Force-Map-Comparison.pdf  

 

 

https://policinginsight.com/wp-content/uploads/2016/05/Force-Map-Comparison.pdf
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Grant Thornton and 
other publications 
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Partnership Working in Mental Health 
Responding to issues related to an 

underlying mental illness does not solely 

sit within the remit of  health professionals. 

Emergency services working together in 

street triage and similar schemes frequently 

‘pick up the pieces’ after a crisis event. 

Collaboration around this issue is essential 

to provide high quality care and make 

savings to the wider public purse. 

Mental ill health costs the economy over £100 billion 

each year and affects one in four people. However, 

responding to issues related to an underlying mental 

illness does not solely sit within the remit of health 

professionals. With many parts of the public sector 

needing to respond, and each facing significant financial 

pressures, collaboration around this issue is essential if 

savings are to be found and the best care provided. 

This paper draws together examples of successful 

collaboration between public services and feedback from 

a Midlands round table discussion – where the West 

Midlands Combined Authority has set up a mental health 

commission – to look at how different services have 

overcome some of the traditional barriers and 

demarcation lines between organisations. 

 

 

 

The report contains four key messages: 

1. The unpredictable nature of mental health symptoms 

can mean that the first point of contact is via emergency 

services, with ambulance, fire and rescue or police 

officers being present. The cost of services not being 

available at the right place at the right time can be huge, 

in terms of the personal suffering of individuals and costs 

to the wider system. 

2. Often relatively modest amounts of money targeted at 

specific initiatives such as street triage or community 

cafes can make a huge difference in improving the 

availability of important services. 

3. An impact can be made without the need for 

expensive structural change. Most importantly, it requires 

a genuine approach to collaboration and a culture of 

putting the patient first.  

4. Investing in collaborative initiatives that focus on the 

needs of mental health patients were undoubtedly 

resulting in savings elsewhere to the public purse. 

The report can be downloaded from our website: 

http://www.grantthornton.co.uk/en/insights/partnershi

p-working-in-mental-health/ 

Alternatively, hard copies can be provided by your 

Engagement Lead or Audit Manager. 

 

Grant Thornton reports 
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Better Together:  
Building a successful joint venture company 

Local government is evolving as it 

looks for ways to protect front-line 

services. These changes are picking 

up pace as more councils introduce 

alternative delivery models to 

generate additional income and 

savings. 

'Better together' is the next report in our series looking at 

alternative delivery models and focuses on the key areas 

to consider when deciding to set up a joint venture (JV), 

setting it up and making it successful.  

 JVs have been in use for many years in local government 

and remain a common means of delivering services 

differently. This report draws on our research across a 

range of JVs to provide inspiring ideas from those that 

have been a success and the lessons learnt from those 

that have encountered challenges.  

Key findings from the report: 

• JVs continue to be a viable option – Where they have 

been successful they have supported councils to 

improve service delivery, reduce costs, bring 

investment and expertise and generate income 

• There is reason to be cautious – Our research found a 

number of JVs between public and private bodies had 

mixed success in achieving outcomes for councils 

• There is a new breed of JVs between public sector 

bodies – These JVs can be more successful at working 

and staying together. There are an increasing number 

being set up between councils and wholly-owned 

commercial subsidiaries that can provide both the 

commercialism required and the understanding of the 

public sector culture. 

Our report, Better Together: Building a successful joint 

venture company, can be downloaded from our website: 

http://www.grantthornton.co.uk/en/insights/build

ing-a-successful-joint-venture-company/ 

 

Grant Thornton reports 
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Fighting Fraud and Corruption Locally  

Fighting Fraud and Corruption 

Locally is a strategy for English local 

authorities that is the result of  

collaboration by local authorities and 

key stakeholders from across the 

counter fraud landscape . 

This strategy is the result of an intensive period of 

research, surveys, face-to-face meetings and workshops. 

Local authorities have spoken openly about risks, barriers 

and what they feel is required to help them improve and 

continue the fight against fraud and to tackle corruption 

locally. 

Local authorities face a significant fraud challenge. Fraud 

costs local authorities an estimated £2.1bn a year. In 

addition to the scale of losses, there are further 

challenges arising from changes in the wider public 

sector landscape including budget reductions, service 

remodelling and integration, and government policy 

changes. Local authorities will need to work with new 

agencies in a new national counter fraud landscape. 

The strategy: 

• calls upon local authorities to continue to tackle fraud 

with the dedication they have shown so far and to 

step up the fight against fraud in a challenging and 

rapidly changing environment 

• illustrates the financial benefits that can accrue from 

fighting fraud more effectively 

• calls upon central government to promote counter 

fraud activity in local authorities by ensuring the right 

further financial incentives are in place and helping 

them break down barriers to improvement 

• updates and builds upon Fighting Fraud Locally 2011 

in the light of developments such as The Serious and 

Organised Crime Strategy and the first UK Anti-

Corruption Plan 

• sets out a new strategic approach that is designed to 

feed into other areas of counter fraud and corruption 

work and support and strengthen the ability of the 

wider public sector to protect itself from the harm 

that fraud can cause. 

The strategy can be downloaded from 

http://www.cipfa.org/services/counter-fraud-

centre/fighting-fraud-and-corruption-locally 
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