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OPCC                       
JOINT MANAGEMENT BOARD / JOINT 

AUDIT AND ETHICS COMMITTEE / 
STRATEGIC SCRUTINY / STRATEGIC 

BUSINESS MEETING 

ELT         
EXECUTIVE 

LEADERSHIP TEAM 

1. STRATEGIC 
MANAGEMENT 
BOARD (SMB) 

4. WORKFORCE 
CAPABILITIES BOARD 

5. JOINT ASSET 
MANAGEMENT BOARD 

2. TRANSFORMATION 
BOARD 

6. Futures Assurance Board 

7. Evidence Based Policing Group 

8. Lancashire Fire & Rescue Services 
Collaboration Board 

9. Contact management Infrastructure & 
Systems Board 

10. Digital Governance Board 

3. OPERATIONAL 
BOARD 

11. Firearms Policy Management Group 

12. Strategic Roads Policing Group 

13. Police Vehicle Incident & Driver Risk 
management Panel 

14. Custody Policy Management Group 

15. Lancashire Criminal Justice Board 
(Multi Agency) (LCJB) 
 

23. Lancashire Resilience Forum (Multi-
Agency) 

24. Lancashire Road Safety Partnership 
Executive Board 

25. BCU Checkpoints 

26. Lancashire Safeguarding Children’s 
Board 

27. Strategic Specials Meeting  

28. Serious Harm Tasking 

29. HMICFRS Board (inc. FMS) 

30. Force PVP Meeting 

31. Serious Organised Crime Tasking 

32. Investigative Quality Meeting 

33. Public Order Personal Safety 
Management Group 

 

LCJB SUB-GROUPS 

16. Victims & Witnesses (Multi-Agency) 

17. Out of Court Disposals (Multi-Agency) 

18. Justice Delivery group (Multi-Agency) 

19. Crown Court Group 

20. Magistrates Court Group 

21. Prosecution Team Performance 
Meeting (Multi-Agency) 

22. Strategic Reducing Re-Offending 
Board 

 

34. Strategic Resourcing Board (SRB) 

35. Local Joint Committee (LJC) Staff 

36. JNCC – Police 

37. Corporate Redeployment Panel – 
Police 

38. Corporate Redeployment Panel – 
Police Staff 

39. Regional Police Pension Board 

40. Executive Health & Safety 

41. Health and Well-Being 

42. Valuing Difference Board 

43. Investigative Accreditation Board 

44. ESN Programme Board 

45. ICT Programme Board 

46. Connect Phase 3 

47. Fleet and Kit 

48. Estates and Accommodation 

49. Connect Strategic User Board 

LANCASHIRE 
GOVERNANCE 

BOARDS 

Terms of Reference 

Centralised Data Storage 

Audit 

Revised Governance 
Procedures 


