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Strategic Scrutiny Meeting – Terms of Reference 
 
 

 A quarterly meeting to scrutinise the organisational and operational performance of the 
Lancashire Constabulary, against the priorities outlined in the PCC’s Police and Crime 
Plan and the Chief Constable’s Vision, Mission and Strategic Priorities. 

 
 To oversee the scrutiny arrangements by which the PCC holds the Chief Constable to 

account, including the production of a Scrutiny Plan.   
 

 To oversee the production of the PCC’s Annual Report. 
 

 To review performance exception reports as requested by the PCC, focussing on those 
issues considered to be of particular interest and concern to the communities of 
Lancashire. 
 

 To receive scrutiny reports from members of the OPCC, relating to their areas of 
responsibility.  
 

 To receive updates on inspection findings by HMIC and other inspectorate bodies, 
ensuring that areas for improvement are identified and addressed.    

 
 
Chair: Police and Crime Commissioner for Lancashire 
Attendees: Chief Constable of Lancashire Constabulary 
  
 Deputy Police and Crime Commissioner 

Chief Executive of the OPCC 
Chief Finance Officer of the OPCC 
Superintendent, Corporate Services 

 Head of Performance Monitoring, Lancashire Constabulary  
 Members of the OPCC as required 
 Members of the Constabulary as required 
  
 


