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Executive Summary

The Commissioner will recall that the Scheme of Corporate Governance for the Police
and Crime Commissioner and the Constabulary were adopted on the 11 August 2016.

The Police and Crime Commissioner's Scheme of Delegation forms part of the
Governance framework and provides officers of the PCC with the authority to deliver
the services for which they are responsible.

This report sets out the decisions and actions undertaken or proposed to be
undertaken by those officers in accordance with the Scheme of Delegation

Recommendations

To note the decisions and actions undertaken or proposed to be undertaken by officers
of the PCC in accordance with the Scheme of Delegation.
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Appendix A

DECISIONS MADE UNDER DELEGATED AUTHORITY

1. The Director has approved the following Press Releases under 4.2.8 of the
Scheme of delegation:

7th September press release Artwork at West Division

7th September press release Behind Bars Blackpool

6th September comment approval Tommy Smith raids

24th August press release Front counters

18th August Operation Nexus press release

18th August football comment approval

17th September quote for Police Professional Journal

17th September press release for knife surrender

17th VAWG funding press release

28th July below the line confidential contract signature for estate consultant

2. Under paragraph 4.2.9 and 4.3.2 of the Scheme of Delegation, and in accordance
with the Director's authority, the Chief Finance Officer has authorised the following
agreement/leases:

UCLan - Lease

These items are not for publication — they contain exempt information as
defined in Part Il of Freedom of Information Act 2000 - information attracting
legal professional privilege and the commercial, financial or business
interests of the Police and Crime Commissioner or any other person or
company and the personal information of an individual.

3. Between the 2 June and 11 September 2017, under paragraph 4.6.2 of the
Scheme of Delegation and in accordance with the Director's authority, the
Govemnance and Policing Lead has considered 8 complaints against the Chief
Constable.

These items are not for publication - they contain exempt information as
defined in the Freedom of Information Act 2000 — as they contain
information which relates to or includes personal interests of the Police and
Crime Commissioner or any other person or company.



