8. Lancashire
g Constabulary

police and communities together

STRATEGIC SCRUTINY MEETING

MONDAY, 23 DECEMBER 2013
COMMENCING AT 2.00 PM
CABINET ROOM B, LANCASHIRE COUNTY COUNCIL

1 APOLOGIES FOR ABSENCE

Apologies received from Amanda Webster and Lisa Kitto

2 MINUTES OF MEETING HELD ON 19 SEPTEMBER 2013

(Copy attached)

3 ACTIONS ARISING

4 DRAFT STRATEGIC SCRUTINY PLAN

Copy attached.

5 CHIEF CONSTABLE'S REPORT
A Constabulary Performance

This quarter the following areas have been identified for
scrutiny:

e Most Serious Violence (to include Vanquish)
o All other theft (inc business crime)
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B Frontline Policing

This quarter the following areas have been identified for
scrutiny:

¢ Police Officer Recruitment
e Rural Policing (to include Firecrest)

C Protecting Vulnerable People
This quarter the following area has been identified for scrutiny:
e Other Sexual Offences

D Promote Targeted Initiatives to Contribute to Tackling
Crime and Re-offending

This quarter the following area has been identified for focus:
e Operation Avert

E Strategic Policing Requirement
¢ Nation and local context

F Resources and Value for Money

Two reports from the Director of Resources highlighting on this
occasion:

e Overview
¢ Investing to Save — Leyland Mobile Office

CHIEF EXECUTIVE'S REPORT

¢ Report to follow.

REPORTS FOR POLICE AND CRIME PANEL

ANY OTHER BUSINESS / QUESTIONS
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9 DATES OF NEXT MEETING:

Thursday 13 March 2014
Thursday 12 June 2014
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