APPENDIX A

Community
Action Fund

The following Applications have been received by LANPAC on behalf of the Commissioner
and fulfil the Terms and Conditions and Criteria laid out in the Grant Application Form.

The Commissioner is recommended to approve the level of grant funding as detailed for
the following Applications:

1. NAME: CEEP Limited
A . Developing safe and

AREA: Morecambe PRIORITY: confident communities

QEgSggTED: £3,000 Match Funds: | Awaiting confirmation

Project Name CEEP's Street Based Project

& Cost £8,200
Youth workers will target ASB hotspots on a Friday and Saturday evening
from 8pm — 11pm with the aim to build up positive relationships with

Summary: youngsters. The youth workers objectives are to find out the needs of young
people and engage with community partners to access facilities and organise
activities.

e Ty The project will run for one year and CEEP are working with Lancaster City

Council to develop a long term strategy to tackling ASB in Morecambe.

Recommendation:

1. That this application is supported by the Commissioner.
2. That a grant of £3,000 is provided to CEEP Limited conditional they
confirm match funding by August 2018.

2. NAME: Friends of Hope Street Park
AREA: Fylde PRIORITY: Tackling crime & reoffending
AMOUNT Organisations own
REQUESTED: R Match Funds: res?ources
Project Name Hope Street Park Summer Programme & Family Fun Day
& Cost £2,800
Further to consultation with young people, the Friends of Hope Street Park
Summary: will run a five week summer holiday programme which will include various
1 activities throughout the week ending with a family fun day to engage
members of the community.
The park has been victim to numerous ASB incidents and the friends group
Comments: are working closely with the local policing team who have agreed to refer

targeted youngsters into the summer programme.

Recommendation:

1. That this application is supported by the Commissioner.
2. That a grant of £2,300 is provided to Friends of Hope Sireet Park.




3. NAME: One Voice Blackburn CIC
. . . Developing safe and
AREA: . Blackburn with Darwen PRIORITY: confident communities
| AMOUNT . | Organisations own
REQUESTED: £2.950 Match Funds: resources
Project Name Breaking Barriers
& Cost £7,500
One Voice Blackburn will work with females aged between 13-18 years
Summary: through activities with the aim to break down barriers between different
ry: ethnic, racial and religious groups. Following the project participants will be
invited to a presentation event.
Comments: The project meets the Commissioners priorities as well as their local CSP's
’ priorities: Tackling anti-social behaviour and Hate Crime.
. | 1. That this application is supported by the Commissioner.
Recommendation: | 5" 11, 5 grant of £2,500 is offered to One Voice Blackburn CIC,
4. NAME: Tanterton Village Centre
Supporting vulnerable
AREA: Preston PRIORITY: people & Tackling crime and
reoffending
Places for People,
Qgggggmn- £2,320 Match Funds: | Sainsbury's Local & CTS
) Shop Fitting
Project Name Summer Fun
& Cost £3,954
Tanterton Village Centre will run a summer programme providing young
Summary: people aged 7-11 with the opportunity to take part in drama, arts and crafts
sessions along with a variety of sports daily throughout the holidays.
The early action project aims to work with vuinerable children exposed to
Comments: role models heavily invelved with anti-social behaviour and therefore at the
risk of offending.
1. That this application is supported by the Commissioner.
Recommendation: | 2. That a grant of £2,320 is provided to Tanterton Village Centre conditional
upon their funding breakdown.
5. NAME: Streetwise Youth Club
. . Tackling crime and
AREA: Fylde PRIORITY: reoffending
AMOUNT . .
REQUESTED: £3,000 Match Funds: | Room Hire
Project Name Engaged Youth
& Cost £3,000
Streetwise Youth Club will run a number of multi-sports sessions for young
Summary: people throughout the summer holiday period followed by a fun day
showcasing activities.
. The project 'Engaged' targets those who are known for anti-social behaviour
L0 and the dis-engaged.
P T 1. That this application is supported by the Commissioner.

2. That a grant of £3,000 is provided to Streetwise Youth Club.




6. NAME:

Clitheroe Youth Forum

AREA: Ribble Valley PRIORITY: Tackling crime & reoffending |
Qggﬁggmo: £2,500 Match Funds: | LANPAC
Project Name Positive Activities
& Cost £2,500
Clitheroe Youth Forum would like to engage with young pecple through a
Summary: range of positive activities, in particularly disengaged young people on the
cusp of offending.
Ribble Valley CSP has raised concerns in relation to under aged drinking
Comments: and therefore Clitheroe Youth Forum will work with the Local Policing Team

and invite them to speak to young people on the effects of alcohol.

Recommendation:

1. That this application is supported by the Commissioner.
2. That a grant of £1,500 is provided to Clitheroe Youth Forum with LANPAC
also considering £1,000 match funding.

The Commissioner is asked to note the following Applications which have been received
that do not match the Terms & Conditions or Criteria for the fund:

A. NAME: Fixers

. . . Tackling crime and
AREA: Pan-Lancashire PRIORITY: reoffending
AMOUNT . .
REQUESTED: £3,000 Match Funds: | Big Lottery
Project Name The Lancashire Cyber Crime Fix
& Cost £5,000

The Fixers will work with 10 young people to develop a campaign to raise
Details: awareness of cybercrime which will then be launched at an event to key
influences and local providers.
. | 1. That this application is NOT supported by the Commissioner.

e Ul 2. That it is noted that Fixers is not a local group or organisation.
B. NAME: Staining Junior Football Club

) ) Tackling crime and
AREA: Fylde PRIORITY: reoffending
AMOUNT . . .
REQUESTED: £2,400 Match Funds: | Promotional materials
Project Name Staining Sports Zone
& Cost £2,400
Details: Staining Junior Football Club wish to run a 6 week football festival over the

summer holidays.

Recommendation:

1. That this application is NOT supported by the Commissioner.

2. That it is noted that the Commissioner supported the project through his
Community Action Fund in 2017 and there is no evidence to suggest the
project reduced ASB incidents.




C. NAME: OJ's Care
AREA: Ribble Valley PRIORITY: Unclear
AMOUNT . . .
REQUESTED: £2,000 Match Funds: | Fundraising and donations
Project Name OJd's Summer Club
& Cost £2,862.50

OJ's Care wish to run a Saturday club for children with learning difficulties
Details: through the summer holidays providing a relaxed environment for youngsters

whilst creating a hub of support for the whole family.

| Recommendation:

1. That this application is NOT supported by the Commissioner.
2. That it is noted that the project does not clearly meet the Commissioner
priorities outline in the Police and Crime Plan.




